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Fiscal 2018 First Two Quarters: Financial Highlights

・Against a favorable business backdrop, sales and income were up over the corresponding two quarters a year 
ago, thanks to higher business volume and efforts to improve profitability. Exceeded targets. 

In sectors where IT investment is showing 
renewed growth, we emphasized accurate 
identification of client needs and were 
rewarded with higher sales, year-on-year. 

Net income attributable to owners of parent  
company was up year-on-year, buoyed 
mainly by higher operating income. 

Year-on-year improvement in income reflects 
higher net sales staring point and successful 
efforts to boost profitability, including steps to 
prevent unprofitable projects, which absorbed 
cost increases incurred to enhance employee 
benefits and sharpen competitiveness. 

[Millions of yen]

Net Sales Operating Income Net income attributable to  
owners of the parent company

YOY change: + ¥5,789 million [+3.1%]
Compared with estimate:

+ ¥1,813 million [+0.9%]

YOY change: + ¥4,167 million [+44.2%]
Compared with estimate:

+ ¥2,091 million [+18.2%]

YOY change: + ¥2,921 million [+51.4%]
Compared with estimate:

+ ¥1,802 million [+26.5%]

5.0%

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

3.0%

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

189,023

9,423

13,591

5,681

8,602
194,813 193,000

11,500 6,800

7.0%

4.4%

Net income to
net sales ratio

[Estimate]
[Estimate] [Estimate]

Operating 
margin
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Fiscal 2018 First Two Quarters: Sales and Income for Key Segments

Sales and income up year-on-year, as large projects 
for public sector clients and brisk shift in data center 
business reflecting demand for cloud-related services 
successfully absorbed expenses, mainly higher costs 
incurred to strengthen business capabilities. 
Exceeded targets.

Sales and income up year-on-year, owing to 
contribution from large projects for clients in credit 
card sector as well as increase in business volume 
paralleling greater IT investment by clients in 
payment settlement sector. Successful efforts to 
prevent unprofitable projects also helped boost 
segment results. Exceeded targets. 

Despite reactionary drop in large projects, achieved 
higher sales and income year-on-year, owing to ERP 
replacement demand for clients in manufacturing 
sector, wider IT investment, and progress on efforts 
to boost profitability. A challenge to reach sales 
target, but exceeded operating income target thanks 
to improved profitability

Net Sales
YOY change: + ¥1,894 million [+3.1%]
Compared with estimate:

+ ¥825 million [+1.3%]

YOY change: + ¥3,558 million [+8.9%]
Compared with estimate:

+ ¥1,616 million [+3.8%]

YOY change: + ¥900 million [+1.0%]
Compared with estimate:

- ¥912 million [-1.0%]

YOY change: ＋ ¥188 million [＋ 3.6%]
Compared with estimate:

＋ ¥568 million [＋11.8％]

YOY change: + ¥3,547 million [ － ]
Compared with estimate:

+ ¥1,119 million [+58.9%]

YOY change: + ¥516 million [+11.8%]
Compared with estimate:

+ ¥399 million [+8.9%]

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

61,930 63,825 40,057 43,616 90,188 91,088
63,000 42,000 92,000

4.9%

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

8.4%

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018 (1.3%)

First Two Quarters
of Fiscal 2018

5,179 5,368
4,383

4,899

(527)

3,019
4,800

1,900
4,500

8.3%

6.9%

5.4%
First Two Quarters

of Fiscal 2017

IT Infrastructure Services Financial IT Services Industrial IT Services

[Millions of yen]

Net Sales Net Sales

Operating Income Operating Income Operating Income

Operating 
margin

Operating 
margin

Operating 
margin

[Estimate] [Estimate] [Estimate]

[Estimate]

[Estimate]
[Estimate]

*Segment sales include intersegment sales.
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Fiscal 2018 First Two Quarters:
Net Sales and Operating Income Analysis

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

189.02

194.81

9.42

13.59

IT Infrastructure 
Services
＋1.89

[61.93 63.82]

IT Infrastructure 
Services
＋0.18

[5.17 5.36]

Financial IT 
Services

+3.54
[- 0.52 3.01]

Industrial IT 
Services
＋0.51

[4.38 4.89]

Other
- 0.03

[0.52 0.49]

Inter-segment
- 0.05

[- 0.13  - 0.18]

＋5.78
[＋3.1%]

＋4.16
[＋4.42%]

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

Financial IT 
Services
＋3.55

[40.05 43.61]

Industrial IT 
Services
＋0.90

[90.18 91.08]

Other
- 0.72

[5.99 5.26]

Inter-segment
＋0.16

[- 9.14 - 8.98]

[Billions of yen]

Net Sales

Operating Income
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Fiscal 2018 First Two Quarters:
Operating Income Analysis, Increase/Decrease Reasons

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

9.42

13.59

Increased sales
+1.17

＋4.16
[＋44.2 %]

Improved profitability
＋3.90

Increased SGA 
expenses

- 0.91

Increased gross profit
＋5.08

YOY change

[Billions of yen]



Copyright © 2017 TIS Inc. All rights reserved. 7

Reference: Fiscal 2018 Second Quarter (July - September)
Sales and Income for Key Business Segments [Millions of yen]

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

8.3% 9.2%

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

99,895 103,035

31,556 32,516

2,603
2,986

+382
[+14.7%]

＋3,140
[＋3.1%]

+960
[+3.0%]

IT Infrastructure Services

Net Sales

Net Sales

Operating Income

Operating 
margin

*Segment sales include intersegment sales.

- 5.2%

8.3%

2nd Quarter of
Fiscal 2018

5.4%
8.3%

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

5,406

8,537
＋3,130

[＋57.9%]

21,652 23,217

- 1,116

1,920
＋3,036

2nd Quarter of
Fiscal 2017

＋1,565
[＋7.2%]

Financial IT Services

Operating Income

Net Sales

Operating Income

Operating 
margin

Operating 
margin

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

2,923

4,908

48,263 49,147

3,624 3,484

＋884
[＋1.8%]

Industrial IT Services

Net income attributable to  owners 
of the parent company

Net Sales

Operating Income

7.5% 7.1%

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

Operating 
margin

2.9%

4.8%

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

- 140
[- 3.9%]

＋1,984
[＋67.9%]
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Reference: Fiscal 2018 Second Quarter (July - September)
Operating Income Analysis, Increase/Decrease Reason

2nd Quarter of
Fiscal 2017

2nd Quarter of
Fiscal 2018

5.40

8.53

Increased sales
＋0.66

＋3.13
[＋57.9 %]

Improved profitability
＋2.70

Increased SGA 
expenses

- 0.24

Increased gross profit
＋3.36

[Billions of yen]

YOY change
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Fiscal 2018 First Two Quarters: Sales by Client Sector

31,025

14,026 12,486 9,970

21,634
18,223

15,772

41,449

16,748

7,685

34,414

13,146 12,554 10,277

21,537 19,075 14,534

44,819

16,728

7,725

Credit card Banking Insurance Other finance Assembly-based
manufacturing

Processing-based
manufacturing

Distribution Service Public institutions Others

First Two Quarters of Fiscal 2017 First Two Quarters of Fiscal 2018

17.7%

6.7%

6.4%

5.3%

11.1%
9.8%

7.5%

22.9%

8.6%
4.0%

[＋10.9%]

[- 6.3%]

[- 0.4%] [＋4.7%]
[- 7.9%]

[- 0.1%]

[＋8.1%]

[＋0.6%] [＋0.5%][＋3.1%]

[Millions of yen]

Financial sector: 35.7 % Industrial sector: 51.3 %
Public sector: 8.9 % Other sectors:  4.1 %

Financial sector: 36.1 % Industrial sector:  51.3 %
Public sector: 8.6 % Other sectors:  4.0 %

First Two Quarters of Fiscal 2017 First Two Quarters of Fiscal 2018

16.4%

7.4%

6.6%

5.3%

11.5%
9.6%

8.3%

21.9%

8.9%
4.1%

Credit card

Banking

Insurance

Other finance
Assembly-based manufacturing

Processing-based manufacturing

Distribution

Service

Public institutions

Others

Net Sales 
Break-

down by 
Client 
Sector

Net Sales 
Break-

down by 
Client 
Sector
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Fiscal 2018 First Two Quarters: Order Status

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

104,570 106,996 72,691 68,274

Orders received during first two quarter 
YOY change: + ¥2,426 million [+2.3%]

Order backlog at end of first two quarter
YOY change: - ¥4,417 million [- 6.1%]

・Against a brisk business backdrop, order volume remained high enough to offset adverse factors, such as 
reactionary drop in demand, and pushed results above the corresponding period a year ago. 
・Backlog decreased year-on-year, but primary cause was drop due to progress on large projects for clients in 

public sector. 

[Millions of yen]

*Order volume and backlog at term-end and net sales apply to Software Development only. 

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

35,765 38,180

＋2,415 
[＋6.8%]

Financial IT Services

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

68,804 68,815

＋11
[＋0.0%]

Industrial IT Services

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

25,172 25,228

＋56
[＋0.2%]

Financial IT Services

First Two Quarters
of Fiscal 2017

First Two Quarters
of Fiscal 2018

47,518 43,046

- 4,472
[- 9.4％]

Industrial IT Services
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Changes in Orders Received

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

41,654
[＋5.3%]

47,731
[＋2.3%]

89,385
[＋3.6%]

52,362
[＋41.9%]

58,095
[＋17.2%]

110,457
[＋27.7%]

45,279
[＋8.7%]

53,369
[＋11.8%]

98,648
[＋10.4%]

47,076
[-10.1%]

61,621
[＋6.1%]

108,697
[- 1.6%]

51,133
[＋12.9%]

53,437
[＋0.1%]

104,569
[＋6.0%]

46,318
[- 1.6%]

57,419
[- 6.8%]

103,737
[- 4.6%]

52,047
[＋1.8%]

54,949
[＋2.8%]

106,996 
[＋ 2.3%]

Second quarter of first half

First quarter of first half

Fourth quarter of second half

Third quarter of second half

[Millions of yen]

* Orders received during the term apply to Software Development only.
* Percentage figures in columns indicate increase or decrease from the previous term.
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Changes in Orders Received

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half
Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

13,786
[+18.0 %]

17,029
[- 11.0 %]

30,816
[+0.0 %]

15,203
[+20.2 %]

23,207
[+13.4 %]

38,410
[＋16.0 %]

14,017
[+1.7 %]

18,414
[+8.1 %]

32,431
[+5.2 %]

15,530
[+2.2 %]

25,900
[+11.6 %]

41,430
[+7.9 %]

16,271
[+16.1 %]

27,867
[- 0.1 %]

58,568
[+5.7 %]

30,701
[+11.4 %]

37,159
[+53.2 %]

72,048
[+35.0 %]

34,889
[+19.9 %]

31,262
[+12.2 %]

66,217
[+13.1 %]

34,955
[+13.9 %]

31,546
[- 15.1 %]

67,266
[- 6.6 %]

35,720
[+2.4 %]

34,861
[+11.5 %]

19,494
[+5.9 %]

35,765
[+10.3 %]

68,804
[+3.9 %]

33,943
[- 2.9％]

16,476
[+6.1 %]

29,843
[- 5.4 %]

23,120
[- 10.7 %]

39,596
[- 4.4 %]

64,142
[- 4.6 %]

34,299
[- 4.0 %]

17,495
[+7.5 %]

34,552
[- 0.9 %]

20,685
[+6.1 %]

38,180
[+6.8 %]

68,815
[+0.0 %]

34,263
[+0.9 %]

Second quarter of first half

First quarter of first half

Fourth quarter of second half

Third quarter of second half

Financial IT Services

Industrial IT Services

[Millions of yen]

* Orders received during the term apply to Software Development only.
* Percentage figures in columns indicate increase or decrease from the previous term.



Copyright © 2017 TIS Inc. All rights reserved. 13

Fiscal 2018 Performance Forecast

Fiscal 2018 First Two Quarters Financial Highlights
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・Business environment should remain favorable, against backdrop of growing IT investment needs among 
clients who are increasingly keen on digital management. 
・With business environment humming with activity, ongoing issues will be to secure human resources to meet 

demand and spur reforms in approaches to work and productivity.

Understanding the External Environment

To date From now

* These trends may differ from general industry trends since management’s assumptions also take 
into consideration the status of IT investment by clients 

IT Infrastructure Services
 Data center business should continue to benefit from trend toward greater use of cloud services. 

Expanding need for value-added services, such as data security.
 BPO business should see sustained increase in demand for outsourced administrative services 

contributing to improved corporate management. 
Financial IT Services
 In the credit card sector, IT investment, especially core system replacement demand and responses 

to restructuring in the payment settlement business, will remain high.
 IT investment by banks is growing as they strive to incorporate new technologies, such as 

FinTech, and promote reforms in business and services. But demand for existing technologies is 
being squeezed by cost reductions. 

 Negative interest rates continue to impact the IT investment trends of financial institutions.
Industrial IT Services
 In manufacturing, service and distribution sectors, companies will continue to invest in front-office 

IT to sharpen competitive edge, especially in marketing-related pursuits, but temporary lull is a 
worry, given business sentiment.

 ERP market remains favorable, buoyed by replacement demand from manufacturing, service and 
distribution sectors.

 IT investment to address electric power and gas system reform is characterized by an increase in 
inquiries, driven by new demand, such as future decentralization measures, and heightened 
competition over orders. 
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Fiscal 2018: Priority Focus by Core Business Segment

IT Infrastructure Services
・Accelerate shift toward service-style business through wider variety of value-added services, including security, and 

expanded menu of cloud services 
・Actively promote cross-selling within the Group for data center/network business, including groupwide connection 

start for DCAN (Datacenter and cloud services – Customer Adapted Network) closed network service 
・ Improve profitability through creation of BPO integration effect and wider base of high-profit projects

Financial IT Services
・ Steadily execute large projects for clients in card-based operations, embrace themes of strategic importance to core 

clients 
・ Expand payment settlement services business by enhancing PAYCIERGE 2.0 presence and accelerating monetization
・ Pinpoint diversifying needs in payment settlement sector and expand client base to include payment settlement 

service providers, and clients in distribution and transportation sectors
・ Business sentiment among banks and insurers is unclear, but enhanced marketing efforts will target key themes, 

especially core client operations

Industrial IT Services
・ Steadily execute large projects for clients in public sector
・ Cultivate demand by embracing themes of strategic importance to core clients and by drawing on Group connections
・ Expand client base by capitalizing on ERP replacement demand, especially among manufacturers
・ IT strategies are viewed as having a direct link to management strategies, so promote “untiring pursuit of high-value-

added businesses” by reinforcing consulting and upstream businesses to complement existing SI business 
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Fiscal 2018: Performance Forecasts-1

Fiscal 2017 Fiscal 2018

6.9%

Fiscal 2017 Fiscal 2018

4.1%

Fiscal 2017 Fiscal 2018

393,398 400,000
27,019

30,000
16,306

18,000

Anticipate higher net sales, underpinned by 
business expansion through accurate responses 
to clients’ IT investment needs and by steady 
execution of big projects.

Continued boost not only from higher sales but 
also from successful efforts to keep projects 
from turning unprofitable and enhanced 
productivity. Should be able to absorb higher 
costs, including prior investments, and post year-
on-year increase in operating income.

Looking at higher net income attributable to 
owners of parent, mainly because of higher 
operating income.

YOY change: 
+ ¥ 6,602 million [+1.7 %]

YOY change: 
+ ¥ 2,981 million [+11.0 %]

YOY change: 
+ ¥ 1,694million [+10.4 %]

7.5%
4.5%

・ Expecting higher sales and income year on year. Net sales and operating income set at medium-term 
management plan targets. 

・ Seek to push net income attributable to owners of parent, which hit the target stated in the medium-term 
management plan a year ahead of schedule.
⇒First-half results were favorable. Will continue to work toward initial targets. 

No change to those numerical goals.

Net Sales Operating Income Net income attributable to  
owners of the parent company

[Estimate] [Estimate]
[Estimate]

Operating 
margin Net income to 

net sales ratio

[Millions of yen]
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Fiscal 2018: Performance Forecasts-2

YOY change:  + ¥ 21.74 [+11.5 %]

Fiscal 2017 Fiscal 2018

8.8%

Fiscal 2017 Fiscal 2018

9.0%210.76
189.02

YOY change: +0.2 %

Anticipating year-on-year improvement, paralleling 
higher net income attributable to owners of parent. 
(Initial target raised, paralleling purchase of treasury 
stock)

Anticipating further growth, mainly due to 
higher profitability.

・Seeking ROE improvement, with goal to exceed 10% by fiscal 2021, ending March 31, 2021. 

Net Income per Share ROE

[Estimate]
[Current 

calculations]

[Yen]
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Fiscal 2018: Key Business Segment Performances [Forecast]

Fiscal 2017 Fiscal 2018

8.0% 8.1%

Fiscal 2017 Fiscal 2018

126,581

10,158

Positive factors, such as expanding data center-
related business through Group connections 
and rising BPO revenue, will absorb some of 
cost burden and lead to year-on-year 
improvement in sales and income.

YOY change: + ¥ 2,419 million [+1.9%]

YOY change: + ¥ 342 million [＋3.4%]

10,500

129,000

IT Infrastructure Services
Net Sales

Operating Income

[Estimate]

[Estimate]

Operating 
margin

Fiscal 2017 Fiscal 2018

4.3%

6.9%

Fiscal 2017 Fiscal 2018

84,051 86,000

3,626

5,900

Anticipate year-on-year increase in sales and 
income, mainly due to steady execution of big 
projects, wider business volume achieved by 
decisively capitalizing on growing demand for 
payment settlement services, and a reduction in 
unprofitable projects.

YOY change: + ¥ 1,949 million [+2.3%]

YOY change: + ¥ 2,274 million [+62.7%]

Financial IT Services

Net Sales

Operating Income

[Estimate]

[Estimate]

Operating 
margin

6.6% 6.8%

Fiscal 2017 Fiscal 2018

Fiscal 2017 Fiscal 2018

189,409 194,000

12,496 13,100

Looking at year-on-year increase in sales and 
income, as impact of reactionary drop in large 
projects offset by decisive capture of growing 
ERP demand from manufacturing sector and 
greater cooperation among Group companies to 
address core clients’ needs.

YOY change: + ¥ 4,591 million [+2.4%]

YOY change: + ¥ 604 million [+4.8%]

Industrial IT Services

Net Sales

Operating Income

[Estimate]

[Estimate]

Operating 
margin

[Millions of yen]

*Segment sales include intersegment sales.
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Fiscal 2018: Net Sales and Operating Income Analysis [Forecast]

Fiscal 2017 Fiscal 2018

Fiscal 2017 Fiscal 2018

393.39

400.00

IT Infrastructure 
Services
＋2.41

[126.58  129.00]

Financial IT 
Services
＋1.94

[84.05 86.00]

Industrial IT 
Services
＋4.59

[189.40 194.00]

Other
-0.88

[11.88 11.00]
Inter-segment

- 1.47
[- 18.52 - 20.00）

＋6.60
[＋1.7 %]

27.01

30.00

IT Infrastructure 
Services
＋0.34

[10.15 10.50]

Inter-segment
-0.15

[- 0.34 - 0.50]
＋2.98

[＋11.0 %]

Financial IT 
Services
＋2.27

[3.62 5.90]

Industrial IT 
Services
＋0.60

[12.49 13.10]

Other
- 0.08

[1.08 1.00]

[Billions of yen]

Net Sales

Operating Income

[Estimate]

[Estimate]
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Fiscal 2018: Return to Shareholders

Policy on return to shareholders in the Third Medium-term Management Plan
Will adopt total shareholder return measure (total return ratio) to promote shareholder returns through 
dividends and an appropriate capital structure through treasury stock buyback.

¥10 ¥11 ¥12 ¥14

¥20
¥22 ¥24 ¥26

31.9% 35.0%

25.6% 22.7%
19.0%

19.1%

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

中間配当⾦ 期末配当⾦ 総還元性向 配当性向

Annual dividend per share (plan)
¥40 (YOY change: + ¥4)

Annual: ¥40

Annual: ¥30
Annual: ¥ 33

Annual: ¥ 36

Acquisition of Treasury Shares (actual)
Total ¥2,859 million*

499 

1,599 

2,099 

2,859 

Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

* Actual amount of treasury stock buyback announced May 10, 2017

Changes in Dividends per Share

Target 35% total return ratio (Stable, continuous dividends + share buybacks)

*Total return ratio: Total amount of dividends and treasury stock buybacks as a percentage of net income.

[Estimate]

Dividends
(interim)

Dividends
(term-end)

Total return 
ratio Payout ratio

Total Acquired Treasury Shares
(Millions of yen)
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Status of Progress on Key Strategies

Fiscal 2018 First Two Quarters Financial Highlights

Fiscal 2018 Performance Forecast
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Fiscal 2018: 
Group Management Direction and Status of Key Strategy Implementation

〇

〇

△

Fiscal 2018 Management Direction 
and Key Strategies 

Third Medium-term 
Management Plan

Basic Concepts
Progress

Further reinforce management with profit emphasis
• Achieve operating income of ¥30 billion and raise ROE even 

higher through measures to improve profitability
• Push steadily forward on big projects
• Realize development loss ratio below 1.0% through 

groupwide promotion of system development and quality 
management innovation policy

Promote stronger intragroup connections that leverages 
operating holding company structure, and implement 
quick structural reform
• Further cultivate business from core clients through stronger 

connections in industrial fields
• Promote Group strategy priority measures, including BPO 

business strategy
• Promote a well-organized business portfolio and revenue 

structure reform
• Develop themes shared groupwide, such as production 

innovation and new approaches to work

More prior investment to fuel growth engine
• Strengthen settlement business structure, expand client base 

with eye on payment settlement diversification, and 
accelerate global development toward new market creation 

• Create value-added services through investment in leading-
edge fields, such as AI, IoT and robotics

 First-half ended with results exceeding targets. 
Moving favorably toward full-year targets

 Large projects progressing as planned
 Unprofitable projects kept at low level. 

Continuing efforts, such as groupwide promotion 
of system development and  quality management 
innovation, to meet full-year goal of 1%

 Pushing measures in Group’s strategic priority 
fields, highlighted by start of DCAN connection 
in data center business and centralized BPO 
business hub 

 Collecting precedents and best practices from 
Group companies and vigorously promoting 
application of such measures throughout Group 

 Steadily executing prior investment to fuel 
growth engine, including capital and business 
alliance with CardInfoLink in payment settlement 
domain

 Making extensive progress in progressive fields, 
such as AI, IoT and robotics. Key theme is full-
scale business development with sense of speed.

Profit 
Emphasis

IT Brain 

Portfolio 
Management 

Expand value-
added business

Seek overall 
optimization of 

Group

Deepen awareness of Group Vision 2026, 
weave concept into next medium-term 
management plan

Cultivate sense 
of solidarity

President taking lead in efforts to instill 
deep awareness of Group Vision 2026 
throughout Group
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Profit Emphasis — Reinforcing management with a profit emphasis

1.85

3.87 3.65

0.82 0.78
1.9%

3.4% 3.6%

0.7% 0.8%
1st Half 2nd Half 1st Half 2nd Half 1st Half

Fiscal 2016 Fiscal 2017 Fiscal 2018

Trends in Unprofitable Projects

◆ Development loss ratio

Loss amount 
(Billions of yen)

• Anticipating positive effect on two fronts—improved productivity and reduced 
appearance of unprofitable projects—which are actually two sides of same coin 

• Will utilize insights and know-how accumulated by TIS to unroll new system 
development and quality management innovation measures. Gradually promoting 
measures through Group as precedents and best practices

Trends in Unprofitable Projects 
• Value of unprofitable projects that appeared during first two quarters amounted to ¥780 

million, leading to development loss ratio of 0.8% 
• Development loss ratio trending within targeted 1.0% range for fiscal 2018.

Seek to achieve full-year goal through sustained effort in second half to prevent projects 
from turning unprofitable

Core business system (Mode 1, SoR) field 
• Set stage for Nablarch and utilize on corporate 

basis 
• Raise level of requirement definition expertise 
• Raise level of project management expertise 
• Enhancement reform activities 

Digital innovation (Mode 2, SoE) field 
• Application of agile development approach
• Greater use of cloud, PaaS 

Group System Development and Quality Management Innovation Committee promotes various measures groupwide 
Experts from Group companies come together; tenaciously push measures for implementation and improvement on a groupwide basis
■ Loss Elimination Group 

After having set a goal to prevent unprofitable projects within the Group and establishing a PDCA scheme to achieve this goal, monitors status of 
efforts 
⇒ Analyzed unprofitable project status, shared Group company project supervision rules and measures, identified issues for improvement, beginning 

with a format for screening projects at the proposal stage and a format for monitoring—visualizing—project status, and implemented changes
■ Technology Reinforcement Group 

Shares measures related to enhanced technological expertise, such as development framework and development methods, throughout the Group, and 
promotes higher level of sophistication 
⇒ Enhanced standard framework for requirement definition stage and test stage, and promoted groupwide through training and other learning 

opportunities

Enhance project risk supervision 
• Rigorous check to ensure that system and plan 

have been confirmed through review at project 
start 

• Pinpoint problems through project diagnostic
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Reference:
Activities in TIS’ Core Business System & Digital Innovation Fields

Full-scale approach into digital innovation market 
• Specialist teams restructured into Application Development 

Center under System Development & Quality Management 
Innovation SBU 

• Setting up development and implementation environment for 
comprehensive development methods, including agile 
development and DevOps, as well as application services

We aim to achieve both high productivity and high quality 
through support from specialist teams and skill transfer.
⇒ Begin full-scale application of tool suites on projects 

related to TIS’ original services and solutions

Start of enhancement reform activities
• Redefine maintenance, maintenance and development and 

operation related to clients’ core business systems as 
“enhancement”

• Introduced improvement activities conforming to common 
companywide standard, effective from in fiscal 2018

We aim to realize better quality and eliminate obstacles by 
offering various tools and providing team-based 
improvement activities. 

Core Business System (Mode 1, SoR) Field Digital Innovation (Mode 2, SoE) Field 

Enhancement Framework

Definition of Service Manager Role

“Aru Aru” Diagnostic Tool

Defined overall performance structure of enhancement operations, 
in accordance with ITIL and ITSMS. Clarified scope of 
contracted work, considered issues and corrective measures, 
shared companywide as examples of improvement

Enhancement team leader designated as service manager, and role 
and skill level defined. Also applied in developing human 
resources  

Self-diagnostic tool. Identifies areas in need of improvement 
using a checklist of 230 points and helps to evaluate improvement 
activities.

Phoenix

Nablarch / Nablarch on PaaS

Guide for quick system development and launch based on agile 
development and DevOps. Formulate approaches to promote 
collaboration with clients through agile development as well as 
methods, such as built-in quality and evaluation techniques.

Java application development and implementation framework that 
realizes high development productivity, including auto-generation 
feature. Runs in various environments and guarantees application 
system portability
Note: Provide diverse options in service development to facilitate 
use in various server environments (public cloud, private cloud, 
on-premise)
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IT Brain — Efforts to expand value-added business 

CardInfoLink’s Strengths

China Japan ASEAN

Payment settlement 
switching center business

 For in-bound visitors
 For payment settlement by 

local cardholders using 
locally issued QR codes  For Chinese users of 

internationally branded 
credit cards (market open 
to foreign-owned brands)

CIL’s QR code payment 
settlement solution

TIS’ GCMS 
(global card system)

Payment settlement 
switching center

 For in-bound visitors
 For payment settlement by 

Japanese cardholders using 
QR codes issued in Japan

1

2

1

Payment 
settlement 

services

Capital and business alliance (announced: September 2017) with Shanghai CardInfoLink Data 
Service Co., Ltd. (CardInfoLink), a FinTech company in China that is thriving in that 
country’s intensely competitive payment settlement services market

Contributed about ¥2.1 billion (equity stake: 10%) into CardInfoLink (CIL)
Will jointly promote two businesses and provide high-added-value IT services in Japan, China and Southeast Asia

(1) QR code payment switching center business in Japan and Southeast Asia
(2) Card-issuing system business in China

■ QR Code Payment Settlement Domain 
Major officially approved QR code payment settlement provider in China. Offers newest QR code payment settlement 
solutions, including DOCODE, to stores and acquirers. Outside China, company has a proven track record in six 
countries, including Japan, and its market share is growing. 

■ Card Payment Settlement Domain  
Built original message format conversion gateway for overseas transactions between international card brands and 
UnionPay, and boasts 90% share of the third-party payment solutions market.
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IT Brain — Efforts to expand value-added business 

■Factory-oriented IoT solution FactoryQube (available: May 2017)
• Collect and utilize operating data from facilities and equipment within a factory site to improve 

productivity throughout the factory.
• Total support for business improvement and reform at manufacturing sites.
■Wearable device AiboQube for worksites (planned launch: April 2018)

• Helmet-style IoT device that contributes to improved productivity and safety in manufacturing and 
construction industries.

• Voice input and projection of diagrams, operating instructions and other visual resources onto see-
through visor leaves operator’s hands completely free for work activities.

• Will transform approaches to work at worksites. 

■Business chatbot platform DialogPlay (beta version: May 2017)
• SaaS platform that facilitates through simple operation and procedures the creation and application of 

chatbots used to provide customer services.
• Delivers enhanced customer services and higher satisfaction rates through hybrid operations 

combining humans and chatbots. 
■Joint development of smart speaker AISonar with AI, business alliance with Toppan Printing

• Joint development with AI Inc. on smart speaker that combines voice recognition, AI, machine translation 
and speech synthesis, and began joint verification tests toward a marketable product (announced: September 
2017). Also working with Toppan Printing Co., Ltd., with a goal to provide financial counter and in-branch 
services (announced: October 2017). 

• Makes it possible to create communication tools in a different format for automated customer 
response devices not requiring human interaction.

■Xenlon Shinryu migration service to support shift to open architecture environment (available: April 2017)

A
I

IoT
O

pen  architecture
support

• Migration utilizes TIS’ own COBOL To Java conversion tool boasting high reproduction (automated 
conversion at nearly 100%). Also working to enhance services, including PL/I applications ⇒ Java 
conversion

• Supports quick and secure, steady migration of large-scale megastep class mainframe systems to open 
environment.

• Resolves issues, such as shortage of engineers, high operating costs and operating continuity, 
related to maintenance and management of mainframe assets.

Conversion
tool

Analysis
tool

Execution
library
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Portfolio Management — Seeking overall optimization of the Group

1

2

Toyama

Tokyo
Nagoya

Osaka

Other 
locations

Group data center network

3

4

Progress on key strategies designed to demonstrate synergies within the Group (1)

Effects of reciprocal connection among Group companies

Facilitate  use of all data centers under Group umbrella 
through One Access to meet clients’ connection needs

Allow proposals that draw cohesively on all data 
centers within the Group (Improved price competitiveness 
and value-added features, especially for business continuity 
plans and disaster recovery)

■ Data center business 
Integrate TIS’ data centers with DCAN center network and realize structure that facilitates 
robust promotion of reciprocal services among Group companies.

• Collaboration between TIS’ data centers and INTEC’s DCAN closed-area service
• Will demonstrate synergies in solution combination style and white space capture style operations
Note: DCAN: Datacenter and cloud services - Customer Adapted Network

Interconnection, 
beginning April 

2017

Seamlessly connect to upstream services of the Group 
and raise value of solutions provided

Reduces network costs and leads to perfect price for 
clients (Lower running costs)
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Portfolio Management — Seeking overall optimization of the Group

1

Concept image of completed Tama BPO Center

2

3

Progress on key strategies designed to demonstrate synergies within the Group (2)

■ BPO Business
Build new BPO center in Tama and centralize BPO operations in the Tokyo area at the new 
facility

• Group’s BPO business, which was recently centralized under AGREX’s control, will shift to new 
BPO center in Tama to better demonstrate the effect of integrated operations at a geographical hub.

• Completion is scheduled for end of December 2017. Gradual move into building set to begin in 
January 2018.

Move scheduled 
to begin in

January 2018

Further improvement in level of services
(including round-the-clock response all year long and 
better business continuity planning capabilities)

Facilitates flexible response to business expansion

Cost reduction effect
(Control business costs and external cost flow)

Effects Derived Through Hub Operations
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Portfolio Management — Seeking overall optimization of the Group

Key Steps in Changing TIS Workstyle

Human resources are a driver of growth and a precious management resource. We actively promote 
changes in workstyles as an indispensable effort that supports sustainable growth and improved corporate 
value of the Group.

TIS, as the operating holding company, compiles precedents and best practices from each Group company 
and tenaciously promotes widespread implementation throughout the Group.

Changes to TIS INTEC Group’s approach to work

TIS: Status on Progress to Numerical Targets
(as of first half) 

5 

10 
7 

6 

Fiscal 2017 Fiscal 2018

21.6
26.6

19.6

Fiscal 2017 Fiscal 2018

80%68%

41%

Fiscal 2017 Fiscal 2018

INTEC, and IT Service Force: 
Obtained highest level certification 
under “Eruboshi” system, which is 
based on law to encourage women 
to be more active in the workplace

Full year 
target

Full year 
actual

First half
actual

Enhance Working Conditions
• Reduce work during off-the-clock time, turn paid 

vacation utilization ratio into KPI
⇒ Decrease overtime work by five hours per 

month
⇒ Boost paid vacation utilization ratio above 80%

• Wider application of flextime system 
• Encourage employees to take paid vacation 
• Boost base salary, anticipating a drop in overtime 

hours

Enhance Workplace Environment
• Set up free address workplace and multi-

use areas at the head office
• Expand options for work-at-home
• Set up “bit & innovation” coworking and 

event space
• Open satellite office in Marunouchi

Raise Motivation
• Expand learning investment (more 

opportunities for learning)
⇒Set a number of days for learning:

10 days annually/person
• Concurrent licensing system
• Organize TIS INTEC Group Hackathon
• Expand in-house recruiting program: 

Regular job postings, venture business 
challenge

Annual paid vacation 
utilization ratioLearning days (per person) Non-scheduled working hours 

(monthly average) (Unit: Hours)
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Seeking Position on Global Stage
• Be seen by leading companies in different industries as having an 

appealing presence, always trusted as a strategic partner
• Always embrace reform in existing industries and markets, and 

earn reputation as market-creating innovator 
• Transcend the limits of an IT enterprise; be a leading company 

with innovative market concepts
• Proudly demonstrate high profile and showcase solid standing as a 

corporate group chosen by clients, society, employees—everyone

Strategic Domains
• Strategic Partnership Business: Lay both a revenue base and a 

technology/know-how base
• IT Offering Services: Prior-investment business as pillar of profit 
• Business Function Services: Recognized as Group forte, driver of 

growth 
• Frontier Market Creation Business: Driver of explosive growth 

through creative destruction of prevailing walls

TIS INTEC Group management resources

Strategic 
partnership 

business

IT 
offering 
services

Frontier 
market 
creation 
business

Business 
function 
services

Advanced
technologies

Overall Picture for 2026
“Create Exciting Future”

Utilize advanced technologies and know-how 
to realize business innovation 

and market creation

New Group Vision
~ 2026 Ideal: Group Management and Key Resources ~ 
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2017 2018

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

Training to promote deeper awareness
(Strive wider and deeper awareness of vision through level-based instruction, beginning with a directors and general 
managers camp, who then relay information at managers’ meetings, and then managers hold workplace meetings)

To instill vision throughout the Group, we will promote various measures led by the TIS president 

New Group Vision
~ Status of Efforts to Instill Group Vision ~

#2 (through first half of fiscal 2020)#1 (through first half of fiscal 2019) #3 (through first half of fiscal 2021)
Overview of efforts to instill Group Vision

Current status of efforts (#1) 

1 2 4 53

Status of training sessions to instill Group Vision

Acknowledge Understand Deliver Act/Reflect Reach destination

April 1: Established Vision Promotion Office

B
riefings

Prepare and distribute 
Vision Book
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Reference Materials

Fiscal 2018 First Two Quarters Financial Highlights

Fiscal 2018 Performance Forecast

Status of Progress on Key Strategies
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Fiscal 2018 Second Half:
Sales and Income for Key Business Segments [Forecast]

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

8.6% 8.0%

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

7.7% 7.9%

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

9.4%
6.8%

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

8.2% 8.0%

Second Half
of Fiscal 2017

Second Half
of Fiscal 2018

204,375 205,187 17,596 16,409 10,625 9,398
＋812

[＋0.4 %]

64,651 65,175 99,221 102,91243,994 42,384

＋524
[＋0.8 %]

＋3,691
[＋3.7 %]

4,979 5,132 4,153

2,881

8,113 8,201＋88
[＋1.1 %]

+153
[＋3.1 %]

- 1,187
[- 6.7 %]

-1,227
[- 11.5 %]

- 1,610
[- 3.7 %]

- 1,272
[- 30.6 %]

IT Infrastructure Services Financial IT Services Industrial IT Services

[Estimate] [Estimate] [Estimate]

[Estimate] [Estimate] [Estimate]

[Estimate]
[Estimate]

[Estimate]

Net Sales Operating Income Net income attributable to  owners of 
the parent company

[Millions of yen]

Net Sales Net Sales Net Sales

Operating Income Operating Income Operating Income

Operating 
margin

Operating 
margin

Operating 
margin

*Estimated amounts for the second half of Fiscal 2018 are calculated by subtracting the first half results from the 
annual estimates of Fiscal 2018.   *Segment sales include intersegment sales.

Operating 
margin



Cautionary Statements
• All statements described in these materials are based on information available to management regarding the TIS INTEC Group—that is, 

TIS and the subsidiaries under its umbrella—as of the presentation date and certain assumptions deemed reasonable at this time. No 
intent is implied of promise by the Company to achieve such forward-looking statements. Indeed, various factors may cause future
results to be substantially different from the assumptions presented in these materials.

• Amounts for each three-month quarter are calculated by subtracting data for the respective period from the cumulative total. 


