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Extraordinary income: ¥6,371 million 
(YOY change   - ¥7,986 million) 
Extraordinary loss: ¥6,044 million 
(YOY change  - 6,973 million 

Fiscal 2020 First Two Quarters: Financial Highlights 

7.7% 
8.8% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

5.3% 
6.1% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

203,030 

216,296 
205,200 

15,542 

19,100 
16,500 10,692 

13,266 

11,150 

• Against a favorable business backdrop, sales and income were up over the corresponding period a year ago, 

  thanks to higher business volume and efforts to improve profitability. Exceeded target. 

In sectors where IT investment is showing 
renewed growth, we emphasized accurate 
identification of client needs and were 
rewarded with higher sales, year-on-year. 

Increase in gross profit, reflecting higher net sales 
starting point and enhanced profitability, absorbed 
rising selling, general and administrative expenses, 
primarily costs associated with stronger response 
to restructuring. Operating income was up year-
on-year.  

Up year on year, paralleling increase in 
operating income. 

 Net Sales  Operating Income 
Net Income Attributable to   
Owners of the Parent Company 

[Millions of yen] 

YOY change: + ¥13,266 million [+ 6.5%] 
Compared with estimate: + ¥11,096 million 

[+ 5.4%] 

YOY change: + ¥ 3,557 million [+ 22.9%] 
Compared with estimate: + ¥2,600 million 

[+ 15.8%] 

YOY change: + ¥ 2,574 million [+ 24.1%] 
Compared with estimate: ＋ ¥2,116 million 

[+ 19.0%] 

[Estimate] 

[Estimate] 

[Estimate] 

Operating 
margin Net income to  

net sales ratio 



© 2019 TIS Inc. 4 

Fiscal 2020 First Two Quarters: Sales and Income for Key Segments-1 

4.5% 
6.1% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

6.0% 
4.1% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

Sales increased year on year, mainly due to expanded payment settlement-
related business, and exceeded target. Operating income decreased year on 
year, not achieve targets, primarily due to higher prior investment to 
reinforce business pursuits as well as booking of loss paralleling 
unprofitable projects and revision in strategy to strengthen platform 
business.   

 YOY change: + ¥178 million  [+ 21.9%] 

 Compared with estimate:  + ¥93 million [+ 10.3%] 

Service IT Business BPO 

 YOY change:  - ¥2,037 million [- 11.2%] 
 Compared with estimate: + ¥621 million [+ 4.0%] 

56,156 

3,396 

2,457 

59,867 57,900 

3,600 

18,259 
16,221 

815 
993 

15,600 

900 

Impact from sale of subsidiaries, undertaken in previous fiscal year 
as part of effort to concentrate resources into core operations, had big 
impact, leading to lower sales but higher income. Exceeded target.  

[Millions of yen] 

Net Sales Net Sales 

 YOY change: - ¥939 million [-27.7%] 

 Compared with estimate: - ¥1,143 million [-31.8%] 

 YOY change:  + ¥3,711 million [+6.6%] 

 Compared with estimate: + ¥1,967 million [+3.4%] 

[Estimate] 

[Estimate] 

[Estimate] 

[Estimate] 

Operating 
margin 

Operating 
margin 

*Segment sales include intersegment sales. 

Operating Income Operating Income 
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Financial IT Business Industrial IT Business 

Fiscal 2020 First Two Quarters: Sales and Income for Key Segments-2 

6.0% 
8.6% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

10.8% 
12.5% 

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

 YOY change: + ¥1,209 million [+ 21.2 %] 

 Compared with estimate:  + ¥725 million[+ 11.7 %] 

 YOY change: + ¥3,092 million [+ 57.1 %] 

 Compared with estimate:  + ¥2,712 million [+ 46.8 %] 

 YOY change: + ¥2,732 million [+ 5.2 %] 

 Compared with estimate:  + ¥1,656 million [+ 3.1 %] 

 YOY change: + ¥9,549 million [+ 10.6 %] 

 Compared with estimate:  + ¥7,313 million [+ 7.9 %] 

52,723 

5,715 
6,925 

55,456 53,800 

6,200 

89,864 99,413 

5,420 

8,512 

92,100 

5,800 

Despite impact from reactionary drop in demand for large system 
development projects, segment recorded higher sales and income, mainly 
due to wider IT investment activity by core clients. Exceeded target.  

Higher sales and income  year on year, largely the result of greater IT 
investment activity among wide range of industries, including core 
clients in energy- and manufacturing-based industries. Exceeded target.  

[Millions of yen] 

*Segment sales include intersegment sales. 

Operating Income 

Net Sales 

Operating Income 

Net Sales 

Operating 
margin 

Operating 
margin 

[Estimate] 

[Estimate] 

[Estimate] 

[Estimate] 

Note: Paralleling a shift—from Industrial IT Business to Financial IT Business—in know-how used in services provided to specific clients, transactions with such clients were booked 

under Industrial IT Business up to fiscal 2019 and Financial IT Business from fiscal 2020. 
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Fiscal 2020 First Two Quarters:  
Net Sales and Operating Income Analysis 

203.03 

216.29 

15.54 

19.10 

+13.26 
[+6.5%] 

+3.55 
[+22.9%] 

←軸を固定 

[Billions of yen] 

Net Sales 

Operating Income 

First Two Quarters 

of Fiscal 2019 

First Two Quarters 

of Fiscal 2020 

First Two Quarters 

of Fiscal 2019 

First Two Quarters 

of Fiscal 2020 

Service IT  

+3.71 

[56.1559.86] 

BPO 

-2.03 

[18.25  16.22]  

Financial IT 

+2.73 

[52.72  55.45] 

Other 

-0.24 

[4.58  4.34] 

Inter-segment 

-0.44 

[-18.56  -19.00] 
Industrial IT 

+9.54 

[89.86  99.41] 

Service IT  

-0.93 

[3.39  2.45] 

BPO 

+0.17 

[0.81  0.99] 

Financial IT  

+1.20 

[5.71  6.92] 

Other 

-0.03 

[0.50  0.46] 

Inter-segment 

＋ 0.04 

[-0.30  -0.25] 
Industrial IT 

＋3.09 

[5.42  8.51] 
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Prior investment costs incurred in promoting structural transformation: Up ¥1 billion (YOY)  

Fiscal 2020 First Two Quarters:  
Operating Income Analysis, Increase/Decrease Reasons 

15.54 

19.10 

+3.55 
[+22.9%] 

Gross profit margin 

Actual 22.4% 

[YOY change +1.1 points]  

Software investment to create new services 

 Investment in human resources to fuel structural transformation 

 Investment in R&D to acquire advanced technologies  

Costs related to  

[Billions of yen] 

YOY Change 

Increased sales 

+3.03 

Improved 
profitability 

+2.29 

Increased SGA  
expenses 

-1.77 

Increased gross profit +5.33 

First Two 
Quarter of 
Fiscal 2019 

First Two 
Quarter of 
Fiscal 2020 
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6.0% 6.2% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

Service IT Business 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

9.1% 9.6% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

6.5% 

3.9% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

106,562 115,306 
9,720 

11,040 6,360 
7,159 

+8,744 
[+8.2%] 

+799 
[+12.6%] 

+1,320 
[+13.6 %] 

29,488 31,508 

1,919 

1,233 

BPO 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

4.5% 
6.9% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

61,930 63,000 

（計画） 

5,179 4,800 

営業利益率 

（計画） 

営業利益 

Financial IT Business 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

12.9% 13.3% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

26,511 
28,852 

3,421 
3,848 

Industrial IT Business 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

7.8% 
9.7% 

2nd Quarter of

Fiscal 2019

2nd Quarter of

Fiscal 2020

48,905 
54,112 

3,815 

5,246 

9,106 8,360 

411 

578 

+2,020 
[+ 6.9 %] 

-686 
[- 35.8 %] 

-745 
[- 8.2 %] 

+166 
[+ 40.4 %] 

+2,340 
[+ 8.8 %] 

+426 
[+ 12.5 %] 

+5,206 
[+ 10.6 %] 

+1,430 
[+ 37.5 %] 

(Reference) Fiscal 2020 Second Quarter (July - September) : 
Sales and Income for Key Business Segments 

[Millions of yen] 

Net Sales Operating Income 

Net Sales 

Operating Income 

Net Sales Net Sales 

Operating Income 

Net Sales 

Operating Income 

Operating 
margin 

Operating 
margin Operating 

margin 

Operating 
margin 

Operating 
margin 

Net Income Attributable to  
Owners of the Parent Company 

Operating Income 

*Segment sales include intersegment sales. 

Net income to 
net sales ratio 
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(Reference) Fiscal 2020 Second Quarter(July - September): 
Operating Income Analysis, Increase/Decrease Reasons 

9.72 

11.04 
+1.32 

[+13.6%] 

YOY Change 

First Two 
Quarter of 
Fiscal 2019 

First Two 
Quarter of 
Fiscal 2020 

[Billions of yen] 

Increased sales 
+ 2.03 

Improved 
profitability 

+ 0.17 
Increased SGA  

expenses 
- 0.88 

Increased gross profit +2.20 

Gross profit margin 

Actual 22.6% 

[YOY change +0.2 points]  

Prior investment costs incurred in promoting structural transformation: Up ¥590 million (YOY)  

Software investment to create new services 

 Investment in human resources to fuel structural transformation 

 Investment in R&D to acquire advanced technologies  

Costs related to  
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Fiscal 2020 First Two Quarters: Sales by Client Sector 

36,931 

12,236 13,410 
9,333 

22,504 
19,062 

15,884 

49,076 

16,072 

8,516 

35,923 

15,426 14,718 
11,032 

22,220 
19,721 

16,486 

55,923 

17,153 

7,690 

Credit card Banking Insurance Other finance Assembly-based

manufacturing

Processing-based

manufacturing

Distribution Service Public institutions Others

First Two Quarters of Fiscal 2019 First Two Quarters of Fiscal 2020

16.6% 

7.1% 

6.8% 

5.1% 

10.3% 
9.1% 

7.6% 

25.9% 

7.9% 

3.6% 
18.2% 

6.0% 

6.6% 

4.6% 

11.1% 
9.4% 

7.8% 

24.2% 

7.9% 
4.2% 

Credit card

Banking

Insurance

Other finance

Assembly-based

manufacturing
Processing-based

manufacturing
Distribution

Service

Public institutions

Others

Net 
Sales 

Break- 
down by 

Client 
Sector 

Net 
Sales 

Break- 
down by 

Client 
Sector 

[-2.7%] 

[+26.1 %] 

[- 1.3 %] 
[+ 3.5 %] 

[+ 3.8 %] [+ 6.7 %] 

[+ 14.0 %] 

[+ 9.7 %] 
[- 9.7 %] [+ 18.2 %] 

First Two Quarters of Fiscal 2019 First Two Quarters of Fiscal 2020 

[Millions of yen] 

  Financial sector: 35.4 %      Industrial sector: 52.5 % 

  Public sector:  7.9 %         Other sectors:  4.2% 

Financial sector: 35.6 %      Industrial sector:  52.9 % 

Public sector: 7.9 %        Other sectors:  3.6 % 
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Fiscal 2019 First Two Quarters: Order Status (Software Development) 

31,581  32,082  

23,523  
27,941  

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

21,529  
23,504  

15,227  
16,905  

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

112,488 
119,450 

73,236 
78,219 

 YOY change + ¥6,962 million [+ 6.2%]  YOY change + ¥ 4,983 million [+ 6.8 %] 

[+18.8%] 

[+ 1.6 %] 

[+ 3.6 %] 

[+ 11.0 %] 

[+ 9.2 %] 

[+ 3.6 %] 57,384 59,425 36,479 37,808 

[Millions of yen] 

 Orders received during first two quarters  

Service IT 

Business 

 

Financial IT 

Business  

Industrial IT 

Business  

Service IT 

Business 

Financial IT 

Business 

Industrial IT 

Business  

* Percentage figures in columns indicate increase or decrease from the previous term. 

 Order backlog at end of first two quarters 

• TIS achieved a huge year-on-year increase in orders received during the first two quarters, fueled by the Service IT 

Business, especially demand for payment settlement services. Note that Financial IT Business absorbed reactionary 

drop in demand for large system orders. 

• Order backlog at end of second quarter was up, reflecting higher level of orders received, leading to year-on-year 

increase. 

Note: Paralleling a shift—from Industrial IT Business to Financial IT Business—in know-how used in services provided to specific clients, transactions with such clients were booked 

under Industrial IT Business up to fiscal 2019 and Financial IT Business from fiscal 2020. 
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1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

54,753 
[+ 12.2 %] 

56,623 
[+ 11.5 %] 

62,826 
[+ 1.8 %] 

51,133 
[+ 12.9 %] 

53,437 
[+ 0.1 %] 

104,569 
[+6.0%] 

46,318 
[- 1.6 %] 

57,419 
[- 6.8 %] 

103,737 
[- 4.6 %] 

52,047 
[+ 1.8 %] 

54,949 
[+ 2.8 %] 

106,996 
[+ 2.3 %] 

48,802 
[+ 5.4 %] 

63,427 
[+ 10.5 %] 

112,229 
[+ 8.2 %] 

50,779 
[- 2.4 %] 

61,709 
[+ 12.3 %]  

112,488  
[+ 5.1 %] 

71,057 
[+ 12.0 %]  

125,810 
[+ 12.1 %] 119,450 

[+ 6.2 %] 

Changes in Orders Received (Software Development) 

[Millions of yen] 

* Percentage figures in columns indicate increase or decrease from the previous term. 

Second quarter of first half 

First quarter of first half 

Fourth quarter of second half 

Third quarter of second half 
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10,690 

10,699 

21,389 

11,360 

[+20.2%] 

12,630 

[+6.0%] 

23,990 

[+ 12.3%] 

14,340 

[+23.4％] 

1st Half 2nd Half 1st Half 2nd Half 1st Half 2nd Half

Fiscal 2018 Fiscal 2019 Fiscal 2020

軸
ラ
ベ
ル

 

29,293 

[+3.2%] 

12,990 

[+20.6％] 
14,228 

17,145 

31,373 

14,181 

[-9.0%] 

23,411 

[-2.5%] 

37,592 

[-5.0%] 

27,128 

27,105 

54,233 

29,212 

[+22.9%] 

35,014 

[+27.3%] 

64,226 

[+25.3%] 

9,454 

11,914 

21,368 

15,577 

24,013 

39,590 

23,772 

27,500 

51,272 

11,623 

[+8.7%] 

11,900 

[+11.2%] 

23,523 

[+10.0%] 

10,771 

[-24.3%] 

20,810 

[+21.4%] 

31,581 

[+0.7%] 

28,384 

[+4.6%] 

29,000 

[+7.0%] 

57,384 

[+5.8%] 

27,941 

[+ 18.8%] 

13,601 

[+14.3％] 

32,082 

[+1.6%] 

19,092 

[-8.3％] 

59,425 

[+3.6%] 

30,132 

[+3.9%] 

Service IT 

Business 

Financial IT 

Business  

Industrial IT 

Business  

[Millions of yen] 

* Percentage figures in columns indicate increase or decrease from the previous term. 

Note: Paralleling a shift—from Industrial IT Business to Financial IT Business—in know-how used in services provided to specific clients, transactions with such clients were booked 

under Industrial IT Business up to fiscal 2019 and Financial IT Business from fiscal 2020. 

Changes in Orders Received 
(Software Development, by Business Segment) 

Second quarter of first half 

First quarter of first half 

Fourth quarter of second half 

Third quarter of second half 
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Fiscal 2020 First Two Quarters: Order Status (Total) 

50,218  
55,472  

16,801  
14,804  

57,320  
59,187  

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

55,447  57,361  

36,885  
41,812  

38,257  
39,871  

First Two Quarters

of Fiscal 2019

First Two Quarters

of Fiscal 2020

209,326 
220,358 

130,591 
139,045 

 YOY Change: + ¥11,032 million [+ 5.3%]  YOY Change: + ¥8,454 million [+ 6.5%] 

 Orders received during first two quarters   Order backlog at end of first two quarters 

Service IT 
Business  

Financial IT 
Business  

Industrial IT 
Business  

[+3.3%] 

[+10.5%] 

[+7.0%] 

[+4.2%] 

[+13.4%] 

[+3.5%] 

BPO [-11.9%] 

84,985 90,894 

Thoughts on order information related to system operation and others  

• Implement reversal for contracts (including system operation contracts), regardless of duration, at end of second and fourth quarters, respectively. 

Anticipated net sales for the next six-month period are deemed order volume for the fiscal year and booked at the end of the fiscal year. Same 

value booked for order backlog.  

 Order volume not booked at end of first or third quarters due to reversal of contracts, so both order volume and order backlog will be 

lower compared with levels at end of second and fourth quarters 

• BPO orders are transaction-based, so order backlog is considered to be zero.  

• Orders received and order backlog were up year on year, as favorable demand continued to push amounts higher in 

both accounting categories. Note that the decrease in BPO order received reflects the sale of subsidiaries in this 

business.  

* Percentage figures in columns indicate increase or decrease from the previous term. 

[Millions of yen] 

Service IT 
Business  

Financial IT 
Business  

Industrial IT 
Business  

Note: Paralleling a shift—from Industrial IT Business to Financial IT Business—in know-how used in services provided to specific clients, transactions with such clients were booked 

under Industrial IT Business up to fiscal 2019 and Financial IT Business from fiscal 2020. 
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Progress on Medium-Term Management Plan (2018-2020) 

Reference Materials 

Return to Shareholders 

Fiscal 2020 Performance Forecast 

Fiscal 2020 First Two Quarters Financial Highlights 
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Understanding the External Environment 

• Direction of economy will have to be watched carefully, but business environment should continue to move in a 

favorable direction, against a backdrop highlighted by wider IT investment needs among clients increasingly keen to 

embrace digital management.  

• Factors indispensable to business growth are perceptively identifying changes in the external environment, including 

social issues, namely changes in industry structure and new workstyles, and corporate transformation that helps 

solve social issues. 

To date From now Service IT Business 
 Sustained trend toward greater use of cloud services. Domestic security market should continue to 

present high demand. 

 Structural changes in payment settlement market parallel progress toward cashless society in Japan. 

More companies in wide range of business sectors pursuing robust IT investment activity. 

 
BPO 
 Growing demand for BPO services that help companies improve operations on an administrative 

level. 

 Greater need for digital innovation due to prolonged labor shortage and progress in workstyle reform. 

 Impact, mainly from requests for lower prices on existing BPO services, a cause for concern. 

 
Financial IT Business 
 Expect expanding demand related to cashless payment settlement, including reward points, paralleling 

hike in consumption tax. 

 Banks, especially megabanks, resuming IT investment efforts, to underpin business reforms. 

 
 

Industrial IT Business 
 Sense of uncertainty about business climate for some members of manufacturing sector but IT 

investment needs for clients keen to embrace digital management, including use of AI, IoT and other 

new technologies, should remain firm. 

 IT investment associated with electric power/gas system reform should stay a high level, underpinned 

by projects related to corporate splits. * These trends may differ from general industry trends since management’s assumptions also take into consideration 

the status of IT investment by TIS INTEC group clients.  
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• Amid a brisk demand environment, vigorously invest in growth domains and forte fields to facilitate structural 

transformation described in medium-term management plan. Offset reactionary drop in large projects and absorb 

investment costs, in pursuit of higher sales and income.  

 Given factors, such as first half results exceeding targets, TIS revised full-year estimates. Net sales could reach 

final-year target of ¥430 billion a year ahead of schedule.  

Fiscal 2020: Performance Forecasts-1 

Fiscal 2019 Fiscal 2020

9.0% 

Fiscal 2019 Fiscal 2020

6.2% 

Fiscal 2019 Fiscal 2020

420,769 
436,000 

38,043 

42,000 

26,034 
28,800 

YOY Change : + ¥15,231 million [+3.6%] 

Compared with estimate at beginning of fiscal 2020:  

+ ¥11,000 million [+2.6%] 

YOY Change : + ¥3,957 million [+10.4%] 

Compared with estimate at beginning of fiscal 2020: 

+ ¥2,000 million [+5.0%] 

YOY Change : + ¥2,766 million [+10.6%] 

Compared with estimate at beginning of fiscal 2020: 

+ ¥1,700 million [+6.3%] 

9.6% 6.6% 

   Net Sales    Operating Income 

Compared with estimate at 
beginning of fiscal 2020  

+ ¥11,000 million [+2.6%] 

Compared with estimate at 
beginning of fiscal 2020  
+ ¥2,000 million [+5.0%] 

Compared with estimate at 
beginning of fiscal 2020  
+ ¥1,700 million [+6.3%] 

Focusing on service IT and industrial IT 
demand, strive to expand business through 
accurate responses to IT investment needs of 
clients. Will absorb impact from sale of 
subsidiaries and expect high sales year on year.  

Continued efforts to utilize high sales effect 
and improved productivity. Will absorb higher 
cost burden on investments to fuel structural 
transformation including shift to prior 
investment approach. Should see year-on-year 
increase in operating income.  

Increase in operating income and net 
extraordinary income should deliver year-
on-year improvement in income attributable 
to owners of the parent company.  

[Millions of yen] 

[Estimate] [Estimate] 
[Estimate] 

Operating 
margin 

Net income to  
net sales ratio 

Net Income Attributable to   
Owners of the Parent Company 
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Fiscal 2020: Performance Forecasts-2 

 YOY change: + ¥ 35.30 [+11.5%] 
 Compared with estimate at beginning of fiscal 2020 : 
  + ¥ 19.03 [+ 5.9%] 

Fiscal 2019 Fiscal 2020

11.5% 

Fiscal 2019 Fiscal 2020

12.1% 343.13 

307.83 

 YOY change: + ¥ 0.6 Points 
 Compared with calculations at beginning of fiscal 2020 : 
     +0.6 Points 

   Net Income per Share    ROE 

Upward revision to full-year performance targets is key 
factor in expectation to achieve medium-term management 
plan target of 12% a year ahead of schedule. 

• ROE expected to reach 12.1%, exceeding medium-term management plan final-year target of 12% a year ahead of 
schedule.  

Anticipating year-on-year improvement, paralleling higher net 
income attributable to owners of parent. 

[Millions of yen] 

[Estimate] [Current  
  calculations] 

Compared with estimate 
 at beginning of fiscal 2020 

+ ¥19.03 [+5.9%] 

Compared with calculations  
at beginning of fiscal 2020  

+ 0.6 Points 
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Fiscal 2020: Sales and Income for Key Business Segments -1 [Forecast] 

5.1% 
6.5% 

Fiscal 2019 Fiscal 2020

Fiscal 2019 Fiscal 2020Fiscal 2019 Fiscal 2020

7.2% 6.4% 

Fiscal 2019 Fiscal 2020

117,617 

8,519 

36,231 
32,400 

1,843 
2,100 

Sales should increase year on year, as TIS INTEC Group meets IT 
investment needs in growth fields, such as the cloud and networks, 
and steadily capitalizes on greater demand for payment settlement 
and ERP services. Despite this, income may decrease year on year, 
mainly due to the losses booked in the first half period. 

 YOY change: + ¥ 257 million [+ 13.9%] 
 Compared with estimate at beginning of fiscal 2020 : 

+ ¥ 100 million [+ 5.0%] 

7,900 

122,900 

 YOY change: - ¥3,831 million [-10.6%] 
 Compared with estimate at beginning of fiscal 2020 : 

+ ¥600 million [+1.9%] 

Service IT Business BPO 

Despite year-on-year drop in sales due to sale of subsidiaries, 
operating income should rise, reflecting efforts to improve 
profitability through restructuring based on thorough profit 
management and a shift toward high-level, combined BPO 
services.  

[Millions of yen] 

Operating Income 

Net Sales 

Operating Income 

Net Sales 

 YOY change: + ¥5,283 million [+ 4.5 %] 
 Compared with estimate at beginning of fiscal 2020 : 

 + ¥2,000 million [+ 1.7 %] 

 YOY change: - ¥619 million [- 7.3%] 
 Compared with estimate at beginning of fiscal 2020 : 

- ¥1,300 million [- 14.1%] 

[Estimate] 

[Estimate] 

[Estimate] 

[Estimate] 

Operating 
margin 

Operating 
margin 

*Segment sales include intersegment sales. 
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Fiscal 2020: Sales and Income for Key Business Segments -2 [Forecast]  

7.8% 
9.1% 

Fiscal 2019 Fiscal 2020

Fiscal 2019 Fiscal 2020Fiscal 2019 Fiscal 2020

12.0% 12.7% 

Fiscal 2019 Fiscal 2020

106,436 

12,797 

189,595 199,800 

14,777 

18,100 13,900 

109,800 

Financial IT Business Industrial IT Business 

Despite reactionary drop in sales associated with large projects, 
operating income should increase year on year, reflecting efforts to 
strengthen ties to core clients, engage in value-added services and 
improve productivity.  

Anticipating higher sales and income year on year through high-
value-added services underpinned by consultations and enhanced 
upstream operations as well as higher productivity. 

Operating Income 

Net Sales 

Operating Income 

Net Sales 

*Segment sales include intersegment sales. 

Operating 
margin 

Operating 
margin 

 YOY change: + ¥ 3,364 million [+ 3.2%] 

 Compared with estimate at beginning of fiscal 2020 : 

+¥ 1,700 million [+1.6%] 

 YOY change: + ¥ 10,205 million [+5.4%] 

 Compared with estimate at beginning of fiscal 2020 : 

 +¥ 7,300 million [+3.8%] 

 YOY change: + ¥ 3,323 million [+ 22.5 %] 

 Compared with estimate at beginning of fiscal 2020 : 

+ ¥ 2,500 million [+ 16.0 %] 

 YOY change: + ¥ 1,103 million [+ 8.6 %] 

 Compared with estimate at beginning of fiscal 2020 : 

+¥ 500 million [+ 3.7 %] 

[Estimate] 

[Estimate] 

[Estimate] 

[Estimate] 

Note: Paralleling a shift—from Industrial IT Business to Financial IT Business—in know-how used in services provided to specific clients, transactions with such clients were booked 

under Industrial IT Business up to fiscal 2019 and Financial IT Business from fiscal 2020. 

[Millions of yen] 
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38.04 

42.00 
+3.95 

[+10.4%] 

YOY Change 

Fiscal 2020 : Net Sales and Operating Income Analysis [Forecast] 

Increased sales 
+3.64 

Improved 
profitability 

+4.07 

Increased SGA  
expenses 

-3.76 

Increased gross profit +7.71 

Fiscal 2019 Fiscal 2020 

Gross profit margin 

Actual 23.5% 

[YOY change +1.0 points] 

Anticipated prior investment costs for promoting structural transformation: Up ¥2.5 billion (YOY) 
 
 
 

Additional 

measure 
Brand-related costs incurred to ensure quick recognition from market: Up ¥500 million（YOY） 

Software investment to create new services 

 Investment in human resources to fuel structural transformation 

 Investment in R&D to acquire advanced technologies  

Costs related to  

[Billions of yen] 
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Progress on Medium-Term Management Plan (2018-2020) 

Reference Materials 

Fiscal 2020 First Two Quarters Financial Highlights 

Return to Shareholders 

Fiscal 2020 Performance Forecast 
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Changes in Dividends per Share 

2,099  

2,859  

4,209  4,139  

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Total Acquired Treasury Shares 
 [Millions of yen] 

Return to Shareholders in Fiscal 2020 

Annual dividend per share (plan) Acquisition of treasury shares (actual) 

¥80 [YOY change: +¥10] Total ¥4.13 billion 

Basic policy on return to shareholders under Medium-Term Management Plan (2018-2020) 

We will balance efforts emphasizing growth investment and a solid financial footing while strengthening return to shareholders.  

Total return ratio (yardstick) 

40% 
(up from 35%) 

Payout ratio (yardstick) 

30% 
(by March 31, 2021) 

Upper limit on treasury 

stock holdings at 5%  
(excess cancelled) 

* Total return ratio: Total amount of dividends and treasury stock buybacks as a percentage of net income. 

¥12 ¥14 
¥20 

¥30 

¥24 ¥26 

¥50 
¥50 

31.9% 
30.5% 

39.0% 
37.7% 

19.0% 16.6% 

22.8% 
23.4% 

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020

Dividends(interim) Dividends(term-end) Total return ratio Payout ratio

Annual: ¥80 

Annual: ¥36 Annual: ¥40 

Annual: ¥70 

中間配当金（計画） 期末配当金（計画） 

Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020 

[Estimate] 

Dividend (interim, estimate) Dividend (term-end, estimate) 

Dividends (interim) Dividends (term-end) Total return ratio Payout ratio 
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Reference Materials 

Fiscal 2020 First Two Quarters Financial Highlights 

Fiscal 2020 Performance Forecast 

Progress on Medium-Term Management Plan (2018-2020) 

Return to Shareholders 
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Outline of Medium-Term Management Plan (2018-2020) 

Transformation to 2020 
— Achieving structural transformation as a corporate family and taking the lead in finding solutions to social issues— 

Net sales  ¥430 billion  

Operating income ¥43 billion 

Operating margin  10 % 

Budget for growth 

investment to fuel 

structural transfmoration  

in 3 years 

¥80 billion 

Become corporate group that contributes  

solutions to 
environment/social issues  
through business activities 

Company where diverse human 

resources, reliable, proud and 

carrying a sense of solidarity, 

approach work 

enthusiastically 

ASEAN Region  
Become  

top class 
group united in IT 

Through enhanced 

management 

efficiency 

ROE 12% 

Structural 
transformation  
to deliver ratio of 50%  

from strategic domain sales 

Increase high-value-added quality 

(boost value of technology/social 

research results)  through 

 value chain reform 

Reposted from Medium-Term Management Plan information meeting materials dated May 10, 2018.  
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Basic Policy/Key Performance Indicators 

Basic Policy 

Strategic Domain Sales Ratio 

50% 

Operating Margin 

10% 

Operating Income 

¥ 43 billion 

ROE 

12% 

Key Performance Indicators 

(Fiscal 2021) 

Constant transformation, with sense of speed 

Concentrate 
on core 

businesses 

Shift to prior 
investment 

style of 
business 

development 

Sustainable 
profit 

growth 

Emphasis on 
employee 

self-
fulfillment 

Expand 
global 

business 

• Actively invest to rev up growth 

engines 

• Improve value provided to clients, 

reinforce existing fields through 

productivity innovation 

• Create environment, culture and programs 

that motive employees to work hard 

• Build human resources portfolio that 

supports structural transformation, and 

optimize deployment throughout Group  

• Proactively propose solutions to 

markets/clients and transform structure to 

realize business creation 

• Pursue strategically directed, robust 

investment, mainly through M&A and 

service investment 

• Become top-class IT group in 

ASEAN region 

• Hone global strengths, 

emphasizing payment 

settlement/banking/ERP 

solutions 

•  With solutions to social issues derived 

through business activities, establish 

structure generating medium- to-long-term 

benefits for society as well as profits to 

sustain corporate presence 

•  Achieve cost reduction through enhanced, 

more efficient headquarters function 

Reposted from Medium-Term Management Plan information meeting materials dated May 10, 2018.  



© 2019 TIS Inc. 27 

Fiscal 2020 Group Management Direction Progress on First Two Quarters 

△ 

○ 

 Strategic domain ratio hit 48%, surpassing full-year target. 
 Service IT Business exceeded target sales, driven primarily by 

demand for payment settlement solutions. 
 Qualitative transformation required to achieve medium-term 

targets, such as steady improvement in profitability on service-
type businesses. 

 Continued to strengthen ties with existing targets of capital 
participation while pursuing new alliances.  

 Accelerated business expansion through fusion of marketing 
channels and technologies as well as creation of joint schemes 
involving TIS. 

○ 

 Gross profit margin improved to 22.4% (YOY change, 
+1.1%), reflecting enhancement upgrades and efforts to 
reinforce order profitability. 

 Development loss ratio holding at full-year target level (0.8%). 
 Implemented review of Group strategy for platform business, 

including cloud, security and data center, and network 
operations.  

○ 
 TIS Human Resources SBU unrolled measures described in 

personnel manifesto as planned. Gradually extending measures 
groupwide.  

 TIS obtained “Platinum Kurumin” certification. 

○ 

 “G20” project to elevate head office functions moving along as 
planned with system configuration and preparations for shared 
development.  

 Decided to promote strategic brand activities to ensure market 
quickly associates brand with business activities.  

 Decided to relocate and centralize Group offices in Tokyo 
area, mainly to boost motivation among employees and 
achieve greater sense of solidarity within Group.  

 Selectively invest in growth fields and areas of expertise to 
turn service-style businesses into growth engines 

 Concentrate on forte fields and key client businesses, 
eliminate unprofitable projects, emphasize order 
profitability and thoroughly implement enhancement 
reforms 

 Expand business domains and pursue strategic investments 
through cooperation built over time with overseas partners 
in line with global strategy  

 Strive to create framework and corporate culture in which 
employees—the driving force behind the Group’s growth—
can thrive, and steadily realize measures described in 
personnel manifesto 

Robust prior investment to fuel business expansion 
and structural transformation 

Boost motivation and take human resource 
management to higher level 

 Instill widespread awareness of unified, groupwide 
management, based on OUR PHILOSOPHY, promote 
“G20” project to elevate head office functions, and kick off 
new system “GAIA” 

Realize enhanced management practices  
and higher efficiency 

Promote growth strategy aimed at becoming a top-
class IT group in ASEAN region 

Promote measures and review business portfolio with 
view toward higher profitability 

Activities under Medium-Term Management Plan  
Group Management Direction in Fiscal 2020 
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2018年3月期 2021年3月期 2019年3月期 2020年3月期 

Activities under Medium-Term Management Plan (Topics)  
1. Structural Transformation Strategy 

Strategic domains: Four business areas forming core activities of TIS INTEC Group by 2026. Go to page 38 for details on each strategic domain.  

Strategic domain net sales 

[Billions of yen] 

• Medium-Term Management Plan (2018-2020) guiding structural transformation with sense of speed toward success 

of Group Vision 2026. Concerted effort to build content in strategic domains. 

 Marked favorable progress, particularly with expansion in demand for existing Strategic Partnership Business 
(SPB) and IT Offering Service (IOS) and addition of new SPB and IOS. 

Actual Estimate 

35% 40% 

45% 

50% 

Medium-Term 
Management Plan 

initial targets 

142.0 177.8 215.0 

[Estimate] 

42% 

At the first half 

of fiscal 2020 

48% 

Charting Growth in Strategic Domain Ratio 
(Net sales basis) 

Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021 
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Activities under Medium-Term Management Plan (Topics) 
2. Payment Settlement Business Strategy 

JCN 

Visa 

Mastercard 

CAFIS 
Security 

-Fraud detection 

Mobile wallet 

e-money 

-Instant payment account 

-Post payment account 

Legacy service Processing Service “PAYCIERGE” 

Fintech 
venture 

Transportation 
company 

Bank 

Non-bank 

Distributor 

Digital account issuer 

API 
Digital account service 

XXX Pay 

Train (ticket gate) 

Cars 

Overseas brand QR codes:  
-Alipay 
-WeChat 
-UnionPay 

Merchant services 

② 

③ 

① 

Connect to CIL 

¥ 

$ € 

Account service API 

-Balance API 
-User history API 
-New subscriber API 
-Virtual card issuing  etc. 

User 

Credit SaaS-type service 
(CreditCube+) 

Mobile wallet 
(Token service) Merchant services 

(QR settlement)   

In addition to the above, in fiscal 2020, we will accelerate activities for the following combined services  
using token service and multi-payment gateways. 

Examples include e-money salary payments (Payroll), MaaS (Mobility as a Service) and a payment settlement platform for supercity (Aizu-Wakamatsu) use 

 Began verification tests on MaaS and payment settlement platform for supercity (Aizu-Wakamatsu) use 

Digital cash platform PAYCIERGE—Aiming for combined services in fiscal 2020 

② 
① 

③ 

Transportation/stores 
(all Pay) 

S
erv

ice lin
k

s 

Payment settlement 
networks 

Core systems 
Banking account system 

(real accounts) 

Various wallet 

platform systems 

(XXX Pay) 

Shared point system 

Regional point system 

Card platform system 

-Alert/Control 

D
ig

ita
l a

cco
u

n
t serv

ice A
IP

s 

-Token service 
(Visa touch settlement/iD etc.) 

-IoT settlement service 

-Prepaid account 

Launched MUFG Wallet in October 2019 

Large wallet project on order,  

steady expansion  

(launch scheduled for spring 2020) 

Project with first corporate user of service 

moving steadily along 

Brisk expansion of business as driver of growth 

Added Origami Pay and JPQR to existing payment 

platforms (Alipay, WeChat Pay, UnionPay, LINE 

Pay, Rakuten Pay, PayPay, d Payment) 

Favorable progress toward wider participating store 

network 

U
n

in
terru

p
ted

 o
p

eratio
n

 aro
u

n
d

 th
e clo

ck
 all y

ear 
lo

n
g
/h

ig
h

ly
 av

ailab
le p

ay
m

en
t settlem

en
t g

atew
ay

s  

- Merchant management 
- Sales/billing management 

MerchantCube+ 

- QR-settlement gateways 
   Overseas, including Alipay and UnionPay 
   Domestic, including PayPay and Rakuten Pay 
- Train and bus ticket gate gateway  
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Activities under Medium-Term Management Plan (Topics) 
3. Platform Business Strategy 

• Part of the Group’s business portfolio review included revision to Group strategy aimed at reinforcing the platform 
business, including cloud, security and data center and network solutions. 

Established structure at TIS to promote investment, sales and human resources strategies in the platform business, a key 
business from a groupwide perspective.  
Optimize business and realize efficient operations with a sense of speed. 

Integrate respective services, such as cloud, network and data center operations, of TIS and INTEC into a single brand. 
Seek to boost profile of services and hone sharper competitive edge through groupwide consistency. 

Established platform business strategy promotion structure 

Integrating brands into EINS WAVE 

As a corporate group, we will respond to market changes with a sense of speed, and we will strive to 

hone a sharper competitive edge and expand demand with a focus on cloud and security solutions. 

◆Service map after brand 

integration (overview) 

Networks 

Data  
centers 

Cloud 

System  
operation  
services 

Private cloud service 
Self-service cloud 

service 

Managed network service 

TYODC-4 

OSADC-2 OSADC-3 OSADC-4 

Managed cloud 
service  

Cloud-based backup 
service 

Integrated closed-network 
service 

Multi-environment remote monitoring service 

TYODC-1 TYODC-2 

OSADC-1 

Internet-linked service 

Other TIS data 
centers in 

Tokyo Nagoya 
and Osaka 

Yokohama DC Toyama DC 

Manyo DC 
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• G20 project to elevate head office functions progressing well. Decided on gradual introduction of groupwide 

systems using refined services shared within the Group, beginning in fiscal 2021. 

 Anticipate cost reduction effect of about ¥1 billion in fiscal 2021, ultimately leading to better-than-expected  
results. 

Common Systems within Group 
System configuration progressing as planned; now 

in testing phase. 

Will consider availability of experts to ensure 

smooth migration and take gradual approach to 
system introduction. 

Shared Services within Group 
Decided on services for restructuring and 

implemented improvements to promotion 

structure. Making progress on other aspects, such 

as changes in or integration of business operations 

at each company geared toward shared services as 

well as a reallocation plan for essential personnel. 

Fiscal 2021 Fiscal 2022 Fiscal 2023 onward 

• Related to common systems: Extend groupwide in conjunction with common system introduction  

• Not related to common systems: Gradual approach (timing set in cooperation with each company) 

Implement at three 

companies 
(TIS, INTEC and one other) 

Implement at total of 13 

companies 
(addition of 10 companies  

from previous year) 

Wrap up implementation 

at all 23 companies 
(addition of 10 companies  

from previous year) 

Anticipated cost reduction effect through 

enhanced head office functions 
*Compared with fiscal 2018 (aggregate results) 

About ¥1 billion About ¥2 billion About ¥2 billion +α 

Overview of G20 Project to Elevate Head Office Functions 

Promote activities to enhance management capabilities groupwide and reinforce corporate governance  

TIS office staff center in charge of all accounting, sales, purchasing, labor and general 

affairs operations at domestic consolidated subsidiaries (currently, 22 companies), 

matched to centralization process at TIS 

Activities under Medium-Term Management Plan (Topics) 
4. Strategies for Enhanced Management Practices and Improved Efficiency  (1): 
 Progress on G20 
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Now 

Be recognized as 
partner in solving 
issues at client 
companies  

Be recognized as 
innovator creating new 
markets by our own hand 

Quick market 

recognition 

Become a corporate group chosen by all stakeholders by expanding business opportunities, improving 

recruitment capabilities and instilling pride in employees 

Implementation and acceleration Branding becomes firmly established 

Fiscal 2020 – Fiscal 2021 Fiscal 2022 onward 

Shift toward communication activities designed to make services more 
appealing and leave an indelible impression 

Execute concentrated investment  
(Increase investment  

by ¥500 million in second half) 

Group Vision 

2026 

◆ Branding activities roadmap  

Ideal Image 
Proudly demonstrate high 

profile and showcase solid 

standing as a corporate group 

chosen by clients, society, 

employees—everyone 

• Decided on robust pursuit of strategic brand activities for stronger management foundation built on brand power 

Will implement concentrated investment through fiscal 2021, seeking to ensure market quickly associates brand 

with business activities. 

Desired image 

Problem-solving 
capabilities 

Excellent human 
resources 

Desired Image 

Added level of 
progressiveness 

2019 

Activities under Medium-Term Management Plan (Topics) 
4. Strategies for Enhanced Management Practices and Improved Efficiency  (2): 
 Enhanced corporate brand 
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Activities under Medium-Term Management Plan (Topics) 
4. Strategies for Enhanced Management Practices and Improved Efficiency  (3): 
 Group office realignment (in Tokyo area) 

• Decided to relocate and concentrate Group offices within the Tokyo area, mainly to enhance groupwide business 

synergies, encourage greater communication within the Group and promote new workstyles. Will open new offices 

in Toyosu district, scheduled for fiscal 2021. 

 Concentrate TIS and INTEC business operations at Toyosu Office. Concentrate head office function for both TIS 

and INTEC at Nishi-Shinjuku Office. 

Nishi-Shinjuku Office  

TIS, INTEC head office function 

With two core offices, we will build a more unified group presence and accelerate structural transformation—

a primary goal of the current medium-term management plan—while seeking to reinforce Group governance. 

Toyosu Office (new) 

TIS, INTEC business operations 

New office concept 

New office will be place to shape new future,  
with environment in which each and every 

employee plays a leading role  

 Apply ABW (Activity Based Working) and present 

workstyles allowing employees to choose time and 

place to get work done 

 Introduce office concierge so employees can 

concentrate of duties 

 Utilize leading-edge technologies, such as reception 

systems using facial recognition and QR codes, as well 

as location information systems  

 Feature showcase function for hands-on understanding 

of Group’s products and services, particularly advanced 

technologies 

 Facilitate business creation through open innovation 

opportunities with in-house and external experts  
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Numerical Targets 

405.6 
420.7 

436.0 430.0 

Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021

32.7 

38.0 
42.0 43.0 

Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021

20.6 

26.0 
28.8 29.0 

Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021

9.9% 

11.5% 12.1% 12.0% 

Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021

5.1％ 

6.7％ 

8.1％ 

10.0％ 

6.2％ 

6.6% 

9.0％ 
9.6％ 

Medium-Term 
Management Plan 

initial targets 

Net Sales Operating Income 

ROE 
Net Income Attributable to   

Owners of the Parent Company 

[Estimate] [Estimate] [Estimate] [Estimate] 

[Estimate] [Estimate] 
[Estimate] [Current  

  calculations] 

[Billions of yen] 

Medium-Term 
Management Plan 

initial targets 

Medium-Term 
Management Plan 

initial targets 

Medium-Term 
Management Plan 

initial targets 
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Group 
vision 
2026 

7.4% 

7.0% 

¥338.3 billion 

1.5％ 

4.8% 

¥327.4 billion 

6.0% 

5.9% 

¥361.0 billion 

9.9% 

8.1% 

¥405.6 billion 

Fiscal 
2009 

Fiscal 
2012 

Fiscal 
2015 

Fiscal 
2018 

Fiscal 
2021 

Fiscal 
2026 

Seeking Greater Improvement in Corporate Value 

Medium-Term  
Management Plan 

initial targets 

Use transition to operating holding company 

structure as opportunity to accelerate integrated 

management groupwide  

 

Positive cycle leading to higher corporate value  

• July 2016: Shifted to operating holding company structure 

• May 2017: Formulated and announced Group Vision 2026 

• April 2008: Group established 
•  April 2018: Embarked on new Medium-Term Management Plan  

Medium-Term 
Management Plan  

(2012–2014) 
Overall optimization of 
the Group and greater 

sense of unity  

Medium-Term 
Management Plan  

(2009–2011) 

Group management 
emphasizing independence of 

each company 

Established 

12.0% 

10.0% 

¥430 billion Net Sales 

Operating 
margin 

ROE 

• January 2019: Formulated and announced OUR PHILOSOPHY 

Medium-Term 
Management Plan  

(2015–2017) 

Portfolio management, in a 
project sense, blending 

exceptional businesses and 
key strengths into a single 

approach  

Medium-term  
Management Plan 

(2018-2020) 
Structural 

transformation 
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Fiscal 2020 First Two Quarters Financial Highlights 

Fiscal 2020 Performance Forecast 

Return to Shareholders 

Reference Materials 

Progress on Medium-Term Management Plan (2018-2020) 
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7.0% 7.1% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

Service IT Business 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

10.3% 10.4% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

8.3% 8.6% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

217,739 219,704 
22,501 22,900 15,342 15,534 

+1,965 

[+0.9%] 

+192 

[+1.3%] 

+399 

[+1.8%] 

61,461 63,033 

5,123 
5,443 

BPO 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

5.7% 6.8% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

61,930 63,000 

（計画） 

5,179 4,800 

営業利益率 

（計画） 

営業利益 

Financial IT Business 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

13.2% 12.8% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

53,713 54,344 

7,082 6,975 

Industrial IT Business 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

9.4% 9.6% 

Second Half

of Fiscal 2019

Second Half

of Fiscal 2020

99,731 100,387 

9,357 9,588 

17,972 
16,179 

1,028 1,107 

*Estimated amounts for the second half of Fiscal 2020 are calculated by subtracting the first half results from the annual estimates of Fiscal 2020.  

*Segment sales include intersegment sales. 

+1,572 

[+2.6%] 

+320 

[+6.2%] 

-1,793 

[-10.0%] 

+79 

[+7.7%] 

+631 

[+1.2%] 

-107 

[-1.5%] 

+656 

[+0.7%] 

+231 

[+2.5%] 

Fiscal 2020 Second Half: 
Sales and Income for Key Business Segments [Forecast] 

[Millions of yen] 

Net Sales Operating Income Net Income Attributable to  
Owners of the Parent Company 

Operating 
margin Operating 

margin 

Operating 
margin 

Operating 
margin 

Operating 
margin 

[Estimate] 

[Estimate] 
[Estimate] 

[Estimate] 

[Estimate] 
[Estimate] 

[Estimate] [Estimate] 

Net Sales 

Operating Income 

Net Sales Net Sales 

Operating Income 

Net Sales 

Operating Income Operating Income 

[Estimate] 

[Estimate] 
[Estimate] 
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Structural Transformation Strategy :  
Desired Status and Promotion Measures (Create/Transform/Expand) 

1. Strategic Partnership Business 

 

 

 
 

Desired Status 

Building strong business partnerships to help clients expand 

operations by jointly exploring business strategies and 

identifying and solving business-related concerns 
 

Promotion Measures 

•  Help solve clients’ management concerns through hypotheses and proposals 

•  Demonstrate composite strengths of Group; utilize advanced technologies 

and forte products 

•  Build closer client connections at each level, hinging on management class 

• Launch joint projects with business partners 

 

2.  IT Offering Service 

 

 

 
Desired Status 

Allowing TIS INTEC Group strengths to blossom under IT 

Offering Service banner; switch from labor-intensive style to 

non-price competition, knowledge-intensive style 
 

Promotion Measures 

• Establish schemes/systems emphasizing speed 

• Build eco-systems in cooperation with business partners 

• Utilize and provide access to Group’s marketing channels 

3. Business Function Service 

 

 

 
 

Desired Status 

Complementing IT Offering Service with new businesses to 

enhance efficiency, mainly through automation, and providing 

high-value-added services to clients 
 

Promotion Measures 

•  Take on responsibility for clients’ value chain and contribute to business 

expansion 

•  Escape from labor-intensive business through greater use of machines and 

automation 

•  Add business services to Group’s IT Offering Service 

•  Utilize and provide access to Group’s market channels 

4. Frontier Market Creation Business 

 

 

 
Desired Status 

Creating new markets that become pillars of business for the 

Group 

 
 

Promotion Measures 

• Team up with clients to pursue new business opportunities 

• Demonstrate innovation through creative alliances with business partners  

• Encourage business creation using business ideas of individuals 

For clients at the top of their industry, we will draw on industry foresight 

and business knowledge that other companies cannot match—our business 

tools—to explore and promote business strategies with clients and underpin 

business basics 

We will combine industry and business knowledge accumulated within the 

Group and utilize advanced technologies to anticipate client needs and 

provide business functions as services to enhance their value chains. 

We will combine leading-edge technologies and know-how accumulated as 

a corporate group to create and quickly provide IT solution services that 

anticipate client needs.  

We will utilize Group technology, operating know-how and customer bases 

to create new markets and business models matched to evolving industry 

and social needs and develop businesses for these markets on our own. 

Reposted from Medium-Term Management Plan information meeting materials dated May 10, 2018.  



TIS INTEC Group Logo Underlying Concepts 
The logo portrays the TIS INTEC Group as a tightly knit team, powered forward by the different sets of expertise that each member brings to the table. It 
features our two main corporate colors: “ocean blue” for the new challenges that we are constantly tackling, and “intelligent gray” for the solid technological 
foundations that underpin our business. 

Brand Message “Go Beyond” 
The brand tagline, “Go Beyond,” embodies our constant quest into the beyond in search of new challenges. It represents our firm commitment as a group to 
delivering solutions that are always one step ahead, not only solving clients’ problems but anticipating and meeting their own customers’ needs too. 

Cautionary Statements 

• All statements described in these materials are based on information available to management regarding the TIS INTEC Group—that is, TIS and the 

subsidiaries under its umbrella—as of the presentation date and certain assumptions deemed reasonable at this time. No intent is implied of promise by 

the Company to achieve such forward-looking statements. Indeed, various factors may cause future results to be substantially different from the 

assumptions presented in these materials. 

• Amounts for each three-month quarter are calculated by subtracting data for the respective period from the cumulative total.  

•  From the fiscal year ending March 31, 2019, Business segments were reclassified at TIS, paralleling changes in the management structure designed to 

promote the shift to a new business structure. For comparison purposes, figures for fiscal 2018 have been recalculated and are presented according to the 

new segment breakdown 


