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We will achieve structural transformation
as a cohesive corporate group to realize Group Vision 2026.

Create Exciting Future

Utilize advanced technologies and know-how
to realize business innovation and market creation

—
e,

New Medium-Term Management Plan

Transformation to 2020

(From April 2018 to March 2021)

— Achieving structural transformation as a corporate family and taking the lead
in finding solutions to social issues—

The TIS INTEC Group has embraced a forward-looking group vision for

2026 that will raise corporate value of the entire group even higher.
{'V To build a solid foundation for success, the Group embarked on a new

medium-term management plan in April 2018 that runs until 2020.
Tl S I NTEC G RD U P Under the slogan “Transformation to 2020—Achieving structural
transformation as a corporate family and taking the lead in finding
Go Beyond solutions to social issues,” we aim to achieve continuous corporate
growth and higher corporate value.

CONTENTS

What does the TIS INTEC Group do? 3 Platform that Supports Value Creation Process (ESG Section) 33
History of the TIS INTEC Group 5 Basic Direction on Group CSR 34
TIS INTEC Group Value Creation Process 7 Sustainability 35
Consolidated Financial / Non-Financial Highlights 9 Human Resources SBU Roundtable Discussion 37
To Our Stakeholders 1 Communication with Stakeholders 39
Looking Back on Third Medium-Term Management Plan “Beyond Borders 2017" 15 Contributing to Global Environment 46
Outline of New Medium-Term Management Plan 17 External Officers’ Dialogue 47
Fiscal 2018 Performance Highlights, Fiscal 2019 Performance Forcast 23 Corporate Governance 49
Message from Executive Vice President 25 Directors and Members of the Audit & Supervisory Board 51
Business Strategies by Segment 27 Business Risks 62
Global Business Strategy 29 Consolidated Financial Summary 64
Technological innovation Strategy 31 Corporate Data 66

Editorial Policy

From 2016, we have opted for an integrated report that provides key financial as well as non-financial content to enable all stakeholders, particularly shareholders and investors, to better understand
the measures that we have taken to achieve sustainable improvement in the corporate value of the TIS INTEC Group. Please check our website, as well, for information, as many of the topics we cover
in the report are updated on the website, as appropriate.

http://www.tis.com/

Scope of reporting: TIS (parent) and TIS INTEC Group
Issued: September 2018

Disclaimer: Forward-looking statements, such as performance forecasts, described in this report are based on information available to management regarding the TIS INTEC Group—that is, TIS and the
subsidiaries under its umbrella—as of the production date and certain assumptions deemed reasonable at this time. No intent of promise is implied by the Company to achieve such forward-looking
statements. Indeed, various factors may cause future results to be substantially different from the assumptions presented in these materials.

The names of the products and services described in this report are trademarks or else registered trademarks of the respective company.
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What does the TIS INTEC Group do?

The TIS INTEC Group accurately addresses the diverse needs of a client base that extends across of each company and its human resources to support the business activities of a vast client base in
many industry sectors, as one of Japan’s leading IT corporate groups. As a cohesive group, such industries as finance, manufacturing, services and the public sector, at home and abroad, and
comprising about 20,000 people, we will provide IT services that draw on the individual strengths contribute to efforts that support personal lifestyles and social infrastructure.

*Market data including market share is calculated/estimated by TIS INTEC Group.
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History of the TIS INTEC Group

1964 April 2008 2008-2009 June 2014 May 2015 July 2016
Toyama Computer Center, Inc. ITHD is created through the ITHD Group is reorganized. ITHD debuted a single logo for all Discussions on Group Shift to TIS INTEC Group
(now, INTEC) established. management integration of TIS  INTEC Holdings is merged into Group companies and adopted a reorganization began ITHD executed an absorption-style merger with TIS, adopted its subsidiary’s
and INTEC Holdings, Ltd. INTEC, and nine TIS subsidiaries . new brand message, “Go Beyond". high-profile name and transitioned to an operating holding company.
1971 are put under the direct control Ap”' 2011 .
Toyo Information Systems, of ITHD. ITHD orchestrated a three- March 2015 May 2017 Aprll 2018
Co., Ltd. (now, TIS) established. company merger involving TS, ITHD turned AGREX Inc. into a Announced “Group Vision 2026”, the  Launched new medium-term management plan

December 2009  soruN and UFIT Co,, Ltd., with 100% consolidated subsidiary.
SORUN Corporation joined the  TIS as the surviving company.

overall picture of the Group in 2026

ITHD Group.
Gr
28 Vi
Period of . . . . . Medium-term
- esetgglis?\- » «—— FirstMedium-term _, o  Second Medium-term _, o  Third Medium-term < Management ——— 20
ment Management Plan Management Plan Management Plan Plan (2018-2020)
Group management Overall optimization Portfolio management, in Structural
emphasizing independence of the Group and a project sense, combining transformation
of each company greater sense of unity exceptional businesses and key
strengths into a single approach.
a’.
TIS INTEC Group -712.0%
panies have JPSall Opcrating income
e (Billions of yen)
n leaders in @
[ Netsales @ Operating income @ ROE - _--=7710.0%

the information
services industry 7.4%
since its inception

-
9.9% _.--7 Net sales
o7 (Billions of yen)

8.1% e " ¥430.0 sillon

® Billion

LE:S ' For details on the new medium-term
management plan, please review the
section starting on page 17~24.

Billion
Billion
N B
Fiscal Fiscal Fiscal Fiscal Fiscal 2026
2009 2012 2015 2018 2021

. IT Services Industry Market Scale and ® Net Sales of Japan’s Leading IT Companies

Industry Position (Year ended March 31, 2018)
(Billions of yen)

The TIS INTEC Group belongs to the IT 22000 2,171
services industry. TIS, a core member of SN

the Group, is a leading, independent prime 5000

contractor, ranked as the industry’s No. 2 400.0

system integrator on a consolidated sales 3000

basis.

200.0

100.0

0

NTT NRI CTC TIS  SCSK  UNISYS NSSOL
Data

* The graph data indicates net sales of NTT DATA Corporation, Nomura
Research Institute, Ltd., ITOCHU Techno-Solutions Corporation (CTC), SCSK
Corporation, Nihon Unisys, Ltd., NS Solutions Corporation, and TIS INTEC

@ IT Services Market Size in Japan (moderate case)
(Billions of yen, %)

-@ YOY change
15,0000 6
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12,5000 -11,457.7—11,667.5-11,865.0 -12,048.1-12,227. 5
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Gartner “Forecast: IT Services, Japan, 2016-2022, 2Q18 Update” M. Sawai/September 5, 2018
End user spending based Graph created by TIS based on Gartner research
The Gartner Report(s) described herein, (the "Gartner Report(s)") represent(s) research opinion or

Group. viewpoints published, as part of a syndicated subscription service, by Gartner, Inc. (" Gartner"), and

* CTC amounts are based on the IFRS (International Financial Reporting are not representations of fact. Each Gartner Report speaks as of its original publication date (and not

Standards). as of the date of this Prospectus) and the opinions expressed in the Gartner Report(s) are subject to

change without notice.
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TIS INTEC Group Value Creation Process

“Create value through IT"” “Change society through IT"” “Open doors to the future through IT”

: IResources of the TIS INTEC Group

Diverse workforce
chnological capabilities
xperience and know-how

o Extensive service menu
Largest data center network in Japan
Broad customer base
Solid financial position

etc

We help solve social issues through
business activities

The Group acts delivering the best solutions to address clients’ IT
needs. At the same time, we create new value for society and
contribute to improvements that pave the way to a better future.

. Group Management Philosophy

The TIS INTEC Group seeks to be a corporate citizen whose activities, namely, the
provision of various services utilizing information technology (IT), match its status
as a leading corporate group, and will strive to raise corporate value, supported in
this effort by the high regard of all its stakeholders, including clients and
shareholders as well as employees and their families.

@® We will cultivate a vibrant corporate culture that encourages com-
panies and individuals under TIS INTEC Group umbrella to work
toward higher goals and embrace new challenges, and thereby
ensure corporate growth.

@® We will always provide our very best to clients by combining

TIS INTEC Group Business Activities

operation to full business services value

process outsourcing at
state-of-the art data

centers

_ System
Outsm_lrcmg integration
services services

public, matched to
client needs

Helping clients use
Everything from system (T 111 (o T to raise business ¥ increasingly sophisticated

" Offer IT services to support :!:;.'

o information society
Providing one-stop y
access to systems y lan and propose new

perfectly matched - tterns of use for IT
client needs

ze client visions and
ategies, and set on

One-stop, growth track
optimum support 4

Use IT to help solve social

issues
" Deliver shareholder returns

Building safe and  (UUCRELLL Always on a quest for the 3 matched to sustainable
Sy configuration latest IT technology to growth
networks, from host to @RIV provide systems a step

ahead of expectations etc

Corporate culture and
Corporate governance hUMan resources

Group vision

Group agement philosophy

Domestic

IT Infrastructure Services

Industrial IT Services
TIS Inc.
®INTEC Inc.

Financial IT Services

®AGREX Inc.

®QUALICA Inc.
®AJS Inc.

I

Other group companies: ®Consolidated subsidiaries 20 companies BEquity method affiliates 8 companies

. . A Overseas
Group strengths to foster higher quality and greater sophistication
in our technological capabilities.
®Consolidated subsidiaries ®Consolidated subsidiaries 11 companies
@® We will uphold high corporate morals and fulfill our social obliga- 1 company MEquity method affiliates 46 companies
tions.
*As of July 1, 2018, the Company merger It Service Force Inc.
TIS INTEC GROUP
[ [ [ [ [ [
Profile Group History Value Creation Process Consolidated Financial/ To Our Stakeholders Medium-Term

Non-Financial Highlights

Management Plan

. As of March 31, 2018, the TIS INTEC Group consists of the parent company, 45 consolidated
subsidiaries, and 54 affiliated companies accounted for under the equity method.

Shareholders, investors

Clients

Employees

Business partners

Local communities, society

. About the Group’s Five Principal Companies

Shareholding Ratios Description of Business

®IT Service TIS Inc. _
Force Inc.*

®Sorunpure

Corporation

Other group companies INTEC Inc. TIS 100%
® Consolidated subsidiaries

3 companies

AGREX INC. TIS 100%

0
QUALCATn. ooy o0
®Consolidated subsidiaries
4 companies
AJS Inc TIS 51%

Asahi Kasei 49%
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o
. . Platform that Supports
Group Business Strategies Value Creation Process
(ESG Section)

Focuses on credit card companies but pursues business
opportunities in a wide range of sectors, including services and
manufacturing.

Merged with SORUN and UFIT in April 2011 and implemented
structural reforms. Merged with pure holding company IT
Holdings Corporation in July 2016 and became operating
holding company.

Focuses on megabanks and life insurers, and promotes CRM
for regional banks and offers a wide selection of services to
regional public corporations, particularly in the Hokuriku region.

Leading company in mainstay BPO field. Began global BPO
services in October 2013. Became wholly owned subsidiary in
March 2015. Efforts to centralize Group’s BPO operations at
AGREX still in progress.

Formerly, information systems subsidiary of Komatsu. Focuses
on assembly-based manufacturers, mainly those under the
Komatsu Group umbrella, while expanding business with
companies in the distribution and restaurant sectors.

Formerly, information systems subsidiary of Asahi Kasei. Focuses
on companies under the Asahi Kasei Group umbrella.

Consolidated
Financial Summary

Corporate Data



Consolidated Financial/Non-Financial Highlights

Net Sales
(Millions of yen)

-®- Operating Income to Net Sales Ratio 32,743
o _88.1
21,121
19,510~ .
2 5.9

Operating Income,
Operating Income to Net Sales Ratio

(Millions of yen, %)
405,648 e

361,025
]6“7 ‘ ‘ ‘

I Qperating Income

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2014 Fiscal 2015 Fiscal 2016  Fiscal 2017 Fiscal 2018

ROE, ROA
(%)

Net Assets per Share, Equity Ratio
(Yen, %)

--ROE -@- ROA 99

1,782.23

2,108.19 7 031,07

I Net Assets per Share -~ Equity Ratio

2,602.07

2,265.76

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Net Sales by Business Segment
(Sales to outside customers, excludes intersegment sales)

Others
¥4,955 million

This segment provides
incidental business gener-
ated from the provision
of information systems
and other businesses.

Year ended
Industrial IT Services March 31, 2018

¥179,846 million Total ¥405,648

This segment supports million
the shift toward greater

use of IT in business pro-

cesses and in the execu-

tion of business activities,

with business know-how

and IT expertise in areas

other than finance, par-

ticularly industrial and

public finance sectors.

*Based on old business segment

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

IT Infrastructure Services

¥128,196 million

This segment provides
self-administered com-
puter utility and system
operation services
through large IT facilities,
such as data centers.

Financial IT Services
¥92,650 million

This segment supports
the shift toward greater
use of IT in business pro-
cesses and in the execu-
tion of business activities,
with business know-how
and IT expertise specific
to the financial sector.
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Net Income Attributable to Owners of
the Parent Company (Millions of yen)
Net Income per Share (ven)

I Net Income Attributable to Owners of the Parent Company
-
Net Income per Share 20,620

12,678
10,275

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Dividends per Share, Payout Ratio,
Total Return Ratio* (Yen, %)

I Dividends per Share -®-Payout Ratio -®-Total Return Ratio

40.00

36.00
33.00

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

*Total return ratio: Total amount of dividends and treasury
stock buybacks as a percentage of net income.

Net Sales by Client Sector

(%)
. Others
Public
institu'tjior:s 4.0% Credit card
8.9% ‘ 18.1%
Year ended Banki
anking
March 31, 2018 ‘6.8%
Services e —
23.0% ¥405,648 million .Insurance
. o 6.4%
100.0% '
Other
finance
5.4%
Distribution
7.1% Assembly-based
Processing-based  manufacturing
manufacturing 10.8%

9.5%

Orders Received during the Term
(Software Development)

(Millions of yen)

219,225

199,842 207,345 208,307
172,721 ‘ ‘ ‘

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Interest-Bearing Debt Balance,
Interest-Bearing Debt Ratio
(Millions of yen, %)

58,869
52,115

46,158

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Employee Composition (As of April 1, 2018) (Number of employees)

Number of full-time employees Male 11,435 Average total working hours 168.37
60 Female 4,203 Non-scheduled hours worked 20.63
~
Total 15,638 Ratio of annual paid leave taken 67.63
Average age Male 39.87|Number of employees on maternity leave 463
55~59 Female | 35.63 Of this, men (paternity leave) 27
y
Total 3873 Number of employees working shorter 670
"~ Inumber of hours to care for young children
50~54 Average length of service (years)| Male 15.49 ‘Of this, men 12
Female | 11.47 |Employees on nursing care leave 13
45~-49 Total 14.40 Employees working shorter n_umber of 3
hours to care for elderly family
Number of non-Japanese employees
40~44 Turnover rate 4.6 (foreign nationals) 156
Number of employees in Percentage of employees with
management positions Male 3,056 a disability Note 2 2l
35~39 Percentage of employees over the
Female 272 age of 601e3 1.97
Total 3,328| Notes: 1. The above are simple combined averages
30~34 - or weighted averages for the TIS INTEC
Number of employees in Male 8379 Group's seven principal companies (TIS,
general positions ' INTEC, AGREX, QUALICA, AJS, TIS
25~29 System Service, and TIS Solution Link).
Female | 3,931 2. The percentage of employees with a
disability represents the combined total
~24 fotal | 12,310 for TIS, SorunPure Inc. five affiliated
Percentage of employees in specially recognized companies under the
(Age) manager?mnt positioxs Male  26.72 Group umbrella (employees hired under
. . regular : 8,550.0 people; employees with
I Management positions (male) General positions (male) Female  6.47 a disability: 186.0 people).
I Management positions (female) [ General positions (female) 3. Percentage of employees over the age of
9 P P Total  21.28 60 is calculated based on June 1, 2018.

Order Backlog at Year-End
(Software Development)

(Millions of yen)

71,095 69,961 167,716

64,75
58,869 ‘ I

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Number of Employees at Year-End
(Person)

10081 19,000 19393 19843 19,877

(11

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Free Cash Flow
(Millions of yen)

34,184

20436 22,184
5,194
| | 4,536
B

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Total Assets, Net Assets
(Millions of yen)

M Total Assets [ Net Assets
369,504
345851 336,495 337,622

313,610

Fiscal 2014 Fiscal 2015 Fiscal 2016 Fiscal 2017 Fiscal 2018

Non-Financial Data (As of April 1, 2018)
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To Our Stakeholders

We will restructure into Summary of Medium-Term Management Plan (2018 — 2020)
a cohesive group,

seeking to be an
The new medium-term management plan, which runs from 2018 to 2020, is important because it is the first stage

INN Ovato r 't h at Ca N of a journey toward achieving Group Vision 2026. This vision was created through repeated discussions that started
when the new structure for the TIS INTEC Group, with TIS as the operating holding company, took effect on July 1,

Where is this medium-term management plan placed in the greater scheme of corporate strategy ?
"It's a vital three year period that forms the first stage of our journey to achieve Group Vision 2026.”

Create n eW m a rkets 2016. The objective of Group Vision 2026 is to move forward as a cohesive corporate group, with everyone travel-
. ing in the same direction to boost corporate value. In 2017, we laid the groundwork through activities to promote
a deeper understanding and appreciation of Vision 2026 and concurrently drafted the current medium-term man-
Toru Kuwano, TIS Chairman and President, agement plan. What makes this plan different from those that have come before it is that we planned backwards
] from the image defined under Group Vision 2026. With the end point as our starting point, we determined what
talks about Medium-Term Management Plan we have to do to reach that destination and where our efforts should put us when the current medium-term man-

(2018-2020), which began in April 2018. agement plan concludes.

The theme is, in a nutshell, “structural transformation.” Essentially, we will strive for sustainable profit growth
and an emphasis on employee self-fulfillment by realizing structural transformation in three areas—concentrating
on core businesses, shifting to a prior investment style of business development and expanding global business. Key
performance indicators for March 2021 are a strategic domain sales ratio of 50%, operating income of ¥43 billion,
an operating margin of 10% and return-on-equity of 12%. In addition, we will actively engage in prior investment
and capitalize on M&A opportunities to leverage structural transformation, with investment up to a maximum of
¥80 billion over three years.

What is the objective behind a strategic domain sales ratio of 50%?
"Growth in IT offering service, which includes service-style business, is essential.”

Group Vision 2026 sees the core businesses of the Group shifting toward four strategic domains— strategic part-
nership business (SPB), IT offering service (I0S), business function service (BFS) and frontier market creation business
(SPB) —by 2026.

Our emphasis on structural transformation and efforts to boost the strategic domain sales ratio, which currently
sits at 35% and hinges on the SPB, is a reflection of a rapidly changing social landscape. Client companies are
struggling with leading-edge digital technologies, notably, artificial intelligence (Al) and the Internet of Things (loT),
as well as diversifying user needs, and they persist in a trial-and-error process in an attempt to figure out how best
to adjust their business models and services to the new environment. It was typical, at one time, that system devel-
opment required clear-cut issues and goals and then time and money invested over the medium to long term to
address those issues and achieve those goals. But today, companies need IT and digital methods to get services and
products to market as quickly as possible and then constantly update these services and products based on market
response. In this environment, the TIS INTEC Group must also change, responding with flexibility and a sense of
speed. That is, we have a different role to fulfill, moving away from a mission-accomplished style in favor of a solu-
tion-proposal style emphasizing speed. Given this situation, management tapped IT offering service as a strategic
domain of particular importance for expansion during the medium-term management plan and placed service-style
business*—at the heart of IT offering service—as a key growth engine.

An example of service-style business is CreditCube+, a retail payment settlement-related business and a Group
strength. Paralleling diversification in business models, the retail payment settlement business has attracted the
interest of companies in distribution, communications and various other industries beyond financial institutions,
including credit card companies. CreditCube+ is a SaaS*-style solution providing a credit card settlement platform

Y, system and services. It has the potential to reduce the time and cost needed prior to the start of a retail payment
i ?—} ﬁ settlement business and will therefore play a part in the spread of cashless settlement by supporting companies that

have entered this realm.

Toru Kuwano, CEO and President
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Profile

The TIS INTEC Group's retail payment settlement business strategy will continue to emphasize building and oper-
ating large-scale core systems for major financial institutions, which is an existing strength. But we will complement
these activities with multi-payment gateways, such as wallet services and QR code settlement using token services*,
through alliances with companies in Silicon Valley, in the United States, and companies in China. We will be making
preparations during the current medium-term management plan. Through these efforts, our retail payment settle-
ment-related business will become more comprehensive. | believe the TIS INTEC Group might be the only provider
capable of offering such a thorough response, so our strengths are bound to shine even more brightly.

* Service-style business: Business that goes beyond building and delivering customized solutions matched to specific requirements for systems and
other provided structures to provide standardized services that can be used by an unspecified large number of customers in any given industry or
industry sector.

*Saas$ (Software as a Service): Structure or service that distributes software over the Internet or through some other communication network and is
on-demand so that the user can access required software whenever needed.

*Token service: A service that substitutes sensitive data with a non-sensitive equivalent—a token—to facilitate payment settlement over the Internet
without putting data at risk.

What is the difference between strategic partnership business and IT offering service?

“In the SPB we become a strategic business partner to our corporate clients, and in the 10S, we create
services that support a more technologically oriented society.”

It would be no exaggeration to say that today IT = management strategy. TIS has to demonstrate a consulting func-
tion that extends to the management strategy of its corporate clients, and this is the ideal that the Strategic partner-
ship business strives (SPB) for. For this business, our first step is to steadily develop account managers in the truest
sense from industry-specific business divisions and significantly expand capabilities by 2026. At the same time, the IT
offering service (I0S) will create vital platform-style services for society through prior investment and promote access
to all sorts of companies that need such services.

The two domains differ in perspective, with the SPB characterized by a per-customer approach and the 10S taking a
per-service approach based on social needs. The billing structures, required personnel and evaluation standards differ
as well. Consequently, we undertook a review of employee performance evaluations and the compensation structure,
and in April 2018, we changed the management structure at TIS by adding two new business units—the Industry
Strategy Sector and the Service Strategy Sector—and clarified the role of each unit. In conjunction with this, the
reporting segments for TIS were changed. Financial IT and Industrial IT pursue industry-specific business activities with
strategic partnership business in mind, while Service IT focuses on IT offering service. The two other reporting seg-
ments are BPO, which provides business process outsourcing services, and Other.
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Medium-Term

Management Plan

Describe your strategy for human resources.

"“A corporate atmosphere that motivates employees and enables them to achieve personal goals is
essential for corporate growth.”

| believe, without a doubt, that people are a company’s most important management resource. So, you could say,
of the five basic policies listed in the current medium-term management plan, the emphasis on employee self-fulfill-
ment is the most important. It would be no exaggeration to say that the success of the current medium-term man-
agement plan hinges on a good human resources strategy because we have to embrace a much different approach
to work and a different perspective on work to be the kind of company—and corporate group—we aspire to be.

A work environment that provides motivation and job satisfaction leads to enhanced capabilities of diverse
human resources as well as higher corporate value. Aware of the benefits that such an atmosphere can produce,
we started to reshape our human resources structure ahead of the current medium-term management plan and
introduced an employee performance evaluation and the compensation structure, including a high-end professional
position, that is better matched to activities, such as service-style business and consultations, which differ from ear-
lier business pursuits. In addition, we set up Human Resources SBU in April 2018, formulated a corporate manifesto
highlighting such points as creating a comfortable workplace, optimizing assignment of human resources and
ensuring compliance from a labor perspective. We also disclosed an activity policy on efforts to become a company
where employees love to work, and we established concrete numerical targets for the current medium-term man-
agement plan that will be regularly updated with progress reports.

On the management side, we will continue to promote various measures under workstyle reform and health
management to cultivate the skills of each and every one of our diverse employees and realize sustainable corpo-
rate growth. Our purpose is to encourage employees to acquire a strong sense of professional awareness and pride
in what they do, which will motivate everyone to embrace challenges without fear of failure and ultimately achieve
personal goals. This is what | would like to see.

Any measures to enhance the performance level and efficiency of management overall?

"“We will raise the transparency and social aspect of our operations and fulfill our function as an
innovator to create new markets.”

To enhance the performance level and efficiency of management, we will continue to emphasize corporate gover-
nance. From fiscal 2019, independent outside directors represent one-third of all directors, and one of the three
outside directors is a woman—a first for TIS. We also set up two committees—the Nomination Committee and the
Compensation Committee—to ensure objectivity and transparency in the decision-making process for appointing
and compensating directors. Meanwhile, with a view toward such factors as future implementation of international
accounting standards, we intend to cut ¥2 billion, equivalent to 10% of head office costs, by fiscal 2021 through
the integration of Group core systems between TIS and INTEC. Furthermore, to provide an incentive to directors
and employees, we introduced a performance-linked stock incentive plan for directors and a trust-type employee
stock ownership incentive plan for employees. Another new structure is the Corporate Sustainability Committee,
which is part of an effort to make directors and employees more personally aware of the social aspect of operations
as well as corporate social responsibility, that is, the contribution we can make through our business activities to
provide solutions to social issues and thus support sustainable social development, and also to strengthen group-
wide initiatives.

Today might be called the age of digital transformation—a time when various leading-edge technologies create a
significantly different society than before. Against this backdrop, what is the TIS INTEC Group's raison d'etre? It is vital
for each and every employee to be aware of our mission to create new markets and a bright future as an innovator,
and that, as the external environment around us changes, so too much we change.

| believe the previous medium-term management plan made it possible for us to exceed all numerical targets and,
thanks to measures underpinned by three basic concepts—profit emphasis, IT brain and portfolio management—we
achieved growth on a groupwide basis. But is that good enough? No. Through the current medium-term manage-
ment plan, we will promote structural transformation and build a solid platform to support realization of Group Vision
2026. | am convinced that this will allow us to contribute even more to society through our business activities and
constantly improve corporate value. There are many issues to address, but the path toward solutions is clear. All
directors and employees under the TIS INTEC Group umbrella will strive as a cohesive team to reach new goals. The
continued support of our stakeholders will, as always, be integral to our success.
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Looking Back on Third Medium-Term Management Plan “Beyond Borders 2017"

(From April 2015 to March 2018)

Despite some issues still to address, the Group achieved growth overall and
exceeded numerical targets in all categories through the previous medium-term
management plan “Beyond Borders 2017".

Numerical Targets—Exceeded

in all categories

Basic Concepts

Estimates

Actual results

Net Sales ¥400.0 bilion  ¥405.6 billion

Operating Income ¥30.0bilion ~ ¥32.7 billion

[Operating Margin] [7.5%] [8.1%]

Net Income Attributable to s

Owners of Parent Company ~ ¥16.0 billion ¥2?5'160/l:]|”|0n

[Net income to net [4.0%] Achieved a year

sales ratio] ahead of schedule
9.9«

ROE 8.0% Achieved aoyear

ahead of schedule

@ Steadily improve profitability, matched to expanding business results
@ Work to prevent appearance of unprofitable projects, and continual
theme to keep at low level

IT Brain

@ Wider demand for value-added creation style responses, along with
assignment solutions geared to client requests, will fuel expansion
of consolidated sales

@ Shift toward market-cultivating style services requires greater sense
of speed

Portfolio Management

@ Steadily leverage measures aimed at optimizing Group capabilities,
including transition into operating holding company

Progress Made Through Third Medium-Term Management Plan: IT Brain

Actual results +¥20.6 billion

Value-added creation style

VALUE-ADDED CREATION

A

Actual results +¥6.2 billion

Market cultivating style

Promote total
optimization of
Group operations

Integrate/centralize
shared functions
within Group

Realize higher level
of administrative
management

Cultivate corporate

culture with sense
of solidarity

Results Made Through Third Medium-Term Management Plan: Portfolio Management

Results of Key Activities

@ Implemented shift to operating holding company to strengthen Group governance

@ Executed transfer of businesses (national health insurance, electricity and gas sectors) between
TIS«—INTEC

@ Promoted concentration of domestic and overseas BPO operations under AGREX

O

@ Prioritized integration of systems with highly effective components to expand scope of shared
systems within Group

@ Integrated offices in Tokyo, Osaka and Nagoya

@ Realized full Group rollout of CMS, improved capital efficiency of Group overall

@ Conducted review of strategic stockholdings and data centers, improved asset efficiency

>

@ Promoted project to pursue possible introduction of IFRS
@ Reviewed business segments with eye toward breakdown better matched to new management structure
@ Strengthened response to taxation topics (BEPS response), mainly at overseas Group companies
@ Promoted enhanced IR content through production of integrated report, effective from fiscal 2016
@ Organized and consolidated internal control management systems, and brought unified system
under Group Internal Control Committee supervision
@ Emphasized efforts to encourage women to be more active in workplace, seeking to build

career-path diversity
*Four companies under Group umbrella received highest level certification under “Eruboshi” system, based on the Act Concerning
the Promotion of Women's Career Activities.

@ Debuted unified Group logo in July 2016
@ Formulated Group Vision 2026, and worked to foster widespread awareness of vision content
@ Published first Group newsletter

To realize sustainable growth and higher corporate value,

we must stay ahead of major changes in society and, through constant transformation of the Group,
promote structural renewal and establish a resilient management foundation.

To New Medium-Term Management Plan

CLIENT INSIGHT DRIVEN
<

Sales growth: ¥18 billion

Expand
solutions
business
Promote big
e Proposal
business

Expand global

business

Sales growth: ¥15 billion

business

services)

MARKET INNOVATION DRIVEN
P

Industry platform

(own packages,

Expand demand from
existing clients

Provide BPO
services

Actual results +¥28.7 billion

Assignment solutions geared
to client requests

Sales growth: ¥17 billion

v

ASSIGNMENT
SOLUTION

Value-added creation style
®Capture big projects from card industry and public sector
®Expand scale of energy-related business

Market-cultivating style

®Reinforce forte fields — emphasize payment settlement (PAYCIERGE)
and loT (CareQube)

®Expand capabilities through external connections — contribute
capital to Corporate Venture Capital (CVC) establishment,
CardInfoLink (CIL) and other opportunities

®Expand business in ASEAN region through M&As, such as the move
to turn PromptNow into a consolidated subsidiary

Profile

Group History
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Change in Reporting Segments to Promote Structural Transformation

In April 2018, the Company changed its management system to promote structural transformation and restructured Service Strategy
Sector and Industry Strategy Sector. Consequently, TIS changed its reporting segments from a management approach perspective,
effective from the fiscal year ending March 31, 2019.

Key Points Regarding Change in Segments

@ Service IT created as business unit, facilitating visualization of progress in structural transformation into service-style business, which
is positioned as future core operations.

@BPO created as business unit, promoting business through high-level BPO combining service know-how and use of advanced
technologies

@ Data center business positioned as IT platform supporting SI business and service-style business, and integrated into each segment.

Strategic domains
fueling growth

- IT Offering
Services

New Reporting Segments

Business providing knowledge intensive style IT services that turn TIS" own service
and industry know-how into universalized, template-oriented solutions. (Includes
default configuration, and ERP)

Service IT
Business

Business using extensive service and IT know-how to provide BPO, including market- Business Function

BPO ing and sales services and office and contract operations.

Services
. . Business drawing on business and operating know-how specific to financial sector
Flgaqaal IT to make operations more high-value-added, expand application of IT to operations - i
usiness and support the execution of operations using IT. Strategic
Partnership
Business drawing on business and operating know-how specific to industries other Business

Industrial IT than finance to make operations more high-value-added, expand application of IT ‘

to operations and support the execution of operations using IT.

Business

*In addition to the above, there is an “Other” segment.

TIS INTEC GROUP
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Outline of New Medium-Term Management Plan

Group Vision 2026

Taking advantage of the shift to an operating holding company in July 2016, TIS announced a new Group vision for the future in May
2017 to mobilize the capabilities of Group executives and employees alike and take corporate value higher. The new medium-term
management plan is important because it is the first stage of a journey toward achieving Group Vision 2026.

To realize sustainable growth and higher corporate value, we must stay ahead of
major changes in society and, through constant transformation of the Group,
promote structural renewal to establish a resilient management foundation.

Transformation to 2020

(From April 2018 to March 2021)

2026 Corporate Ideal

“Create Exciting Future”

Utilize advanced technologies and know-how to
realize business innovation and market creation

—Achieving structural transformation as a corporate family and taking the lead
in finding solutions to social issues—

Corporate Targets in 2020

Company where diverse
human resources, reliable,
proud and carrying
a sense of solidarity,

approach work
enthusiastically

(boost value of technology/social
research results) through

value chain reform

B

Increase high-value-added quality

@ __

Budget for growth
investment to

fuel structural
transfmoration

in three years

¥80 billion _J

-
]

Key Performance Indicators (Fiscal 2021)
Structural
transformation

to deliver ratio of 50%
from strategic domain sales

Key Performance Indicators (Fiscal 2021)'

Net sales ¥430 billion
Operating income ¥43 billion

10.

Operating margin y

Through
enhanced
management
efficiency

roE 12%

ASEAN Region #

" Become
ﬂ‘ top class

group united in IT

Become corporate group

that contributes é

solutions to &
environment/social issues

through business activities y

Outline of New Medium-Term Management Plan “Transformation to 2020” Basic Policy

® With solutions to social issues
derived through business activities,
establish structure generating
medium- to-long-term benefits for
society as well as profits to sustain
corporate presence

® Achieve cost reduction through
enhanced, more efficient
headquarters function

Sustainable
profit
growth

® Create environment, culture
and programs that motivate
employees to work hard

ST W ERERCIN @ Build human resources
employee self-

portfolio that supports
structural transformation,
and optimize deployment
throughout Group

fulfillment

Constant transformation, with sense of speed
® Actively invest to rev ® Proactively propose ® Become top-class
up growth engines solutions to markets/clients 453 {iis ) prior IT group in ASEAN
® Improve value Concentrate and transform structure to SRR region Expand
provided to clients, on core realize business creation style of ® Hone global global
reinforce existing . ® Pursue strategically . strengths, .
fields through businesses directed, robust invest- d bulsmess t emphasizing business
productivity ment, mainly through SECORINET) payment settle-
innovation M&A and service ment/banking/ERP
investment solutions
TIS INTEC GROUP
[ o o [ ([
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Seeking Position on Global Stage

© Be seen by leading companies in
different industries as having an
appealing presence, always trusted
as a strategic partner

o Always embrace reform in existing
industries and markets, and earn
reputation as market-creating
innovator

© Transcend the limits of an IT
enterprise; be a leading company
with innovative market concepts

© Proudly demonstrate high profile
and showcase solid standing as a
corporate group chosen by clients,
society, employees—everyone

Frontier
market
creation
business

~

{ IT offering § Advanced
technologi

Business
function

services services

Strategic
partnership
business

TIS INTEC Group management resources

foundation for Group Vision 2026 success and expansion of strategic domains.

Medium-Term
2016 Management Plan
(2018-2020)

Business Domains in 2016

Strategic Domains
o Strategic Partnership Business: Lay
both a revenue base and a technol-
ogy/know-how base
o IT Offering Services: Prior-investment
business functioning as pillar of profit
- © Business Function Services: Recog-
nized as Group forte, driver of growth
© Frontier Market Creation Business:

Driver of explosive growth through
creative destruction of prevailing walls

Medium-Term Management Plan (2018-2020) will guide us in pursuit of structural transformation with a sense of speed to build a

Strategic Domains in 2026

[
Business Frontier Market
Creator Creation Business
Marketable
A services : fNEttwortk Evolution of IT Offering Services Business Function
= infrastructure i i
5 : Eail strateglc Services
& _g : BPO services domains
o T .
c O . IT system
%. = : configuration and
2 a v GREIEE Strategic Partnership
B » Provide IT Business
v Specific engineering
responses expertise |
IT domains Service domains IT domains Service domains
Strategic Fiscal 2018 Fiscal 2021
domain
ratio
(net sales 35% P 50%
basis)
TIS INTEC GROUP

Platform that Supports
Value Creation Process
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Structural Transformation Strategy

Promote structural transformation that includes new set of values and systems to achieve sustainable growth through expansion of
strategic domains

Current Desired Status

Values, style Target emphasis Speed, flexibility

Perspective Customer-oriented Social issue-oriented

Approach Mission-z:;%mplished Theory-driven proposals
Designed to match

e Standardized business characteristics

Business structure Labor intensive Knowledge intensive

Revenue scheme Man-month units

Strategic domain sales ¥142 billion ¥215 billion
Strategic domain ratio 35% 50%

Various billing systems

Structural Transformation Strategy: Promoting Service-Style Business

Turn service-style business—at the heart of IT Offering Service—into growth engine and vigorously leverage global business growth by
expanding accumulated strengths, taking a robust approach to investment and emphasizing open innovation.

Numerical Targets for Net Sales Operating Income
Serwce-Ster Businesses ¥120.0 billion ¥13.00 billion
¥100.6 billion [Estimate] ¥8.13 billion [Estimate]
Fiscal 2018 Fiscal 2021 Fiscal 2018 Fiscal 2021
Key Themes
Payment ——————————Respond to diversification in retail payment methods and take on role linking individuals and
companies
Industry Platform ——Turn know-how into services, integrate with other growth engines, and build industry-standard
digital business platform
ERP Promote thorough application of asset-building, scale-out model for enhanced level of best practices
Al Expand Al business and also add Al to all types of Group services to contribute to overall growth of
Group
loT Mobilize resources inside and outside the Group for creating loT platform
Other leading- — Drive value-added level higher through robust use of leading-edge technologies, including block-

edge technologies chain, robotics and XR

19

TIS INTEC GROUP
] [ L [ ] [ ]

Profile Group History Value Creation Process Non-Financial Highlights

Consolidated Financial/ To Our Stakeholders

Human Resources Strategy

Employees are huge source of power driving the Group’s growth. Prioritize effots to help employees achieve career goals. Strive to
create framework and corporate culture in which diverse human resources can thrive by boosting motivation and reinforcing human
resource management.

Selectively develop model

Create framework and systems to
achieve optimum deployment of
human resources within the Group

Boost motivation through constant
employees to fuel

transformation of the Group

cycle of self-fulfillment

Kind of employees who fuel structural
transformation

Imagine : Visualize
- © Account managers and service managers human
‘ who dlrlve activity in ?tra;egflc dorr|1a|ns resources
: © Consulting personnel who formulate i i
| Hl_ghe_r Declare/ business strategies with clients niormaten
motivation (le7d[Te share @ Service production staff who can turn
s_elf- industry knowledge and business
‘ ulfillmen ' know-how into products
' © In-house entrepreneurs who can plan, Establish Establish
Reali Solve launch and promote new businesses Group human human
G2 ‘ " © High-level engineers who support activities resources resources
goals issues in strategic domain through quality and system portfolio
productivity

Set up Human Resources SBU at TIS. Vigorously promote measures described

in personnel manifesto.

Plan to promote best practices to all Group companies.

Human resources business unit has three-point mandate

1. Create company where motivation level is high, and quickly and vigorously work toward this from
system and environment perspectives.

2. Achieve optimized deployment of human resources while providing an environment conducive to
self-fulfillment of career goals.

3. Ensure thorough labor-related compliance and create safe and pleasant company atmosphere.

*See Human Resources SBU Roundtable Discussion on page 37.

Strategies for Enhanced Management Practices and Improved Efficiency

Principal measures

Independent outside director ratio, one-third
(new structure where of the nine directors in total,

Improvement of
B three are independent outside directors

objectivity and
transparency in . L .
Stronger Corporate the Board of Directors Established Nomination Committee and

Governance Compensation Committee

Greater diversity in
Board of Directors

Promote Enhanced Promote Headquarters
Function and Greater function enhancement
Efficiency at Headquarters project “G20"

First female director appointed
(Independent outside director)

Integrate Group's core systems

Cut headquarters’ costs by 10%

Elicit greater motivation
among directors to boost
corporate value

Introduce performance-linked stock compensation plan for
directors and other executives

Reinforce Steps to Elicit greater motivation
Ensure Corporate among employees to boost
Sustainability corporate value

Introduce trust-type employee stock
ownership incentive plan

Strengthen perception
of social quality in Set up Corporate Sustainability Committee
business activities
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Toward Further Improvement in ROE

Seek more appropriate capital composition and enhanced capital efficiency, with efforts to promote growth investment, maintain
financial health and strengthen return to shareholders—all in the right balance.

Promote growth investment

@ Pursue growth investment activity, such as prior investment and M&As, more
Promote robustly. Envision maximum ¥80 billion in investments over three years. Seek
growth 50% contribution from strategic domains and operating margin of 10%
through structural transformation.

" investment
Maintain financial health
@ Keeping in mind goal to maintain A rating, ensure equity ratio above 50% and
allow debt-to-equity ratio around 0.5 times.
. Strengthen return to shareholders
Strengthen ) ) . .
ramta."; retu?n to @ Raise total return ratio yardstick to 40%, from 35%, and then aim for payout
':::I::_? shareholders ratio of 30% by fiscal 2021 through stable dividend growth.

@ Set upper limit on treasury stock holdings to 5% of total number of issued
shares, with excess of this amount cancelled.

Picture of ROE Success
Improved profits through progress
on structural transformation

5% 6.7%
Net t
ROE e mc;;e o (Fiscal 2018) => (Fiscal 2021)

9.9% »12.0% B

Total asset 1.15 »Sllght drop Increase in business assets
(Fiscal 2018) (Fiscal 2021)

turnover ratio  (Fiscal 2018) (Fiscal 2021) paralleling growth investments

. . Greater improvement in equity
| Financial leverage 1.70 » Sllght FIS€ o offset by new acquisition of
(Fiscal 2018) (Fiscal 2021)  interest-bearing debt

Investment Strategy

@ Pursue growth investment activity, such as prior investment and M&As, more robustly to fuel
transformation of business structure. Envision maximum ¥80 billion in investments over three years.

Investment Policy Key Investment Objectives (envisioned)
Investment into development of own services

Allocate fixed percentage of business profits for investment
and constantly sharpen competitive edge

Software investment to create new services
(¥17 billion)

Develop skills of human resources who will realize switch to
strategic domains and advanced technology fields

Build human resources portfolio that facilitates best possible
deployment throughout Group

Investment in human resources to fuel
structural transformation (¥8 billion)

Investment in R&D to acquire advanced
technologies (¥5 billion)

Pursue research into advanced technologies anticipating trends
Rev up open innovation

Invest in new companies to capture know-how and promote services
Increase investment into alliance companies (higher
shareholding ratio)

Investment to grow strategic domains
(¥50 billion, including M&A)

Investment Management Policy

Fine-tune investment management practices to capture appropriate return from robust investment activity
Carefully select investment targets, based on investment efficiency index and investment cost, and
toughen up rules for exit management
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Basic Policy on Return to Shareholders

through stable dividend growth.

this amount cancelled.

Total return ratio (yardstick)

40%

(up from 35%)

30%

(by March 31, 2021)

[Billions of yen] [Billions of yen]
40% 40.1%
[ —— _________________.____
0%
319% .o co0, T
30.5% .
22.7% 19.0% 21.9% .- 1 1 60
16.6% - -
4.47 5.19 e ﬁ
8.70
j 5.14  (New Medium-Term
<@ ManagementPlan) —

@ Raise total return ratio yardstick to 40%, from 35%. Aim for dividend ratio of 30% by fiscal 2021

@ Set upper limit on treasury stock holdings to 5% of total number of issued shares, with excess of

Payout ratio (yardstick)

-®- Payout ratio -@-Total return ratio M  Total dividends [l [l Acquisition of treasury shares

Fiscal 2016 Fiscal 2017 Fiscal 2018 Fiscal 2019 Fiscal 2020 Fiscal 2021

Upper limit on treasury
stock holdings at

5%

(excess cancelled)

Dividends

For fiscal 2018, the Company paid a year-end cash
dividend of ¥26.00 per share (the annual dividend
of ¥40.00 per share). For fiscal 2019, the Company
plans to pay an annual dividend of ¥60 per share,
including an interim dividend of ¥20 per share.

Acquisition of treasury shares

For fiscal 2018, the Company acquired treasury
stock of 908,300 shares (worth ¥2,859 million).

For fiscal 2019 (From May 2018 to July 2018), the
Company acquired treasury stock of 809,100 shares
(worth ¥4,209 million).

Numerical Targets

[T Actual results Estimate [Billions of yen]
Net Sales Operating Income
430.0 43.0
stimate] -
[Estimate]
405.6
10.0%
Fiscal 2018 Fiscal 2021 Fiscal 2018 Fiscal 2021
Net Income Attributable to Owners of
the Parent Company ROE
29.0 12.0%
- [Estimate]
[Estimate]
9.9%
20.6
6.7%
Fiscal 2018 Fiscal 2021 Fiscal 2018 Fiscal 2021
TIS INTEC GROUP
o o o o
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Fiscal 2018 Performance Highlights, Fiscal 2019 Performance Forecast

Fiscal 2018 Performance Highlights

® Against a favorable business
backdrop, sales and income
were up over the correspond-
ing period a year ago, thanks
to higher business volume
and efforts to improve
profitability. Exceeded target.

® ROE improved year-on-year,
thanks to higher profitability.
Exceeded initial target.

Net Income Attributable to
Owners of the Parent Company (Millions of yen)

YOY change +¥ 4,314 million (+26.5%)
Compared with estimate:
+¥ 2,620 million (+14.6%)

20,620 18,000

[Estimate]

1%

Fiscal 2017 Fiscal 2018

® Net income attributable to owners of parent
company was up year-on-year, buoyed mainly by
higher operating income. Exceeded target.

Fiscal 2019 Performance Forecast

[0 Actual results Estimate

Net Sales (Millions of yen)

YOY change +¥12,249 million (+3.1%)
Compared with estimate:
+¥5,648 million (+1.4%)

400,000

405, 648 [Estimate]
393,398

Operating Income (Millions of yen)

YOY change +¥ 5,724 million (+21.2%)
Compared with estimate:
+¥ 2,743 million (+9.1%)

32,743 30,000

[Estimate]

27,019

Fiscal 2017 Fiscal 2018
@ In sectors where IT investment is showing
renewed growth, we emphasized accurate
identification of client needs and were rewarded
with higher sales, year-on-year. Exceeded target.

Fiscal 2017
@ Year-on-year improvement in income reflects
higher net sales staring point and successful efforts
to boost profitability, including steps to prevent
unprofitable projects, which absorbed cost
increases incurred to enhance employee benefits
and sharpen competitiveness.Exceeded target.

Fiscal 2018

Net Income per Share (Yen)

YOY change: +¥52.42 (+27.7%)
Compared with estimate:
+¥ 30.68 (+14.6%)

241.44 310.76

[Estimate]
189.02

ROE (Percent)

YOY change: +1.1%
Compared with preliminary
calculation: +0.9%

9.9% 9.0%
8.8% [Estimate]

Fiscal 2017 Fiscal 2018

©® Year-on-year improvement, paralleling higher
net income attributable to owners of parent
company. Exceeded target.

Fiscal 2017 Fiscal 2018

@ Year-on year improvement, mainly reflecting
higher profitability. Better than initially projected.

Fiscal 2018: Sales and Income for Key Business Segments

0 Actual results Estimate

IT Infrastructure Services

Net Sales (Millions of yen)

YOY change: +¥5,118 million (+4.0%)
Compared with estimate:
+¥2,700 million (+2.1%)

129,000
126,581 131,700 {imatel
Fiscal 2017 Fiscal 2018

Operating Income (Millions of yen)

YOY change: +¥1,584 million (+15.6%)
Compared with estimate:
+¥1,243 million (+11.8%)

11,743 105500

10,158 Estimate]

Operating 9%
margin

[0 Actual results Estimate

Financial IT Services

*Segment sales include intersegment sales.

[ Actual results Estimate

Industrial IT Services

Net Sales (Millions of yen)

YOY change: +¥8,931 million (+ 10.6%)
Compared with estimate:
+¥6,983 million (+8.1%)

92,983 86,000

Net Sales (Millions of yen)
YOY change: - ¥782 million (- 0.4%)
Compared with estimate:
- ¥5,374 million (- 2.8%)
194,000

[Estimate]
84,051 [Estimate] 1i)9 18i6
Fiscal 2017 Fiscal 2018 Fiscal 2017 Fiscal 2018

Fiscal 2017 Fiscal 2018

® Sales and income up year-on-year and above
target, as wider demand for BPO services as well
as contribution from large management projects
for clients in public-sector and brisk demand for
data center services fueled by interest in cloud-
based services absorbed higher costs incurred to
strengthen business capabilities.

Operating Income (Mmillions of yen)

YOY change: +¥4,416 million (+121.8%)
Compared with estimate:
+¥2,142 million (+ 36.3%)

8,042

5,900
Estimate]

Operating
margin

Operating Income (Millions of yen)

YOY change: +¥339 million (+2.7%)
Compared with estimate:
- ¥265 million (- 2.0%)

13,100
12,496 12,835 [Estimate]

Operating
margin

Fiscal 2017 Fiscal 2018

© Sales and income up year-on-year and above
target, owing to contribution from large develop-
ment projects for clients in credit card sector as
well as increase in business volume paralleling
greater IT investment by clients in payment settle-
ment sector. Successful efforts to prevent unprofit-
able projects also helped boost segment results.

For references

Fiscal 2017 Fiscal 2018

® Sales were at a year-on-year par, as greater IT
investment by clients offset a reactionary drop
in demand for large projects. Operating income
up year on year, owing to higher costs related
to the establishment of an dedicated structure
and system improvements amid a push to boost
profitability. Did not meet target.

Fiscal 2018 Performance Results, New Business Segment Basis

Fiscal 2019 estimates YOY changes , .
m (Net Sales and Operating Income) [Millions of yen]
- 0ld Business S t Fiscal 2018 New Business S t Fiscal 2018
® Amid brisk business condi- Net Sales ¥414,000 million oG cs cu kbl oo Net ::r: o s N:/: SL.-;Sllcre]seSS o N
tions, absorb reactionary drop - - - - :
inl jects and k IT Infrastructure Services 131,700 Service IT Business 100,603
1N N2 [PITQlfEaEs clntel welr Operating Income ¥35 000 million YOY change: +¥2,257 million [+6.9%] - . 9 983 BPO 38,257
toward higher sales and ! Financial IT Services ' FER——— T
higher income. . . : Industrial IT Services 188,626 ITHCI: e 176,485
_ _ _ [Operating Margin] 8.5% YOY change: +0.4 points , IndustriallITBusiness '
® Vigorously invest into growth = Other business 10791 Other business 10,688
domains and forte fields to ; Intersegment elimination/ (18,453) Intersegment elimination/ 27041
facilitate structural transfor- e e ¥23,300 million YOY change: +¥2,680 million [+13.0%] acjustmens adjstments @704
mation described in new Operating Income 32,743 Operating Income 32,743
medium-term management [Net income to net sales ratio] 5.6% YOY change: +0.5 points IT Infrastructure Services 11,743 Service IT Business 8,139
plan. Financial IT Services 8,042 BPO 1,638
) o o ) ) Financial IT Business 11,331
® Seeking to exceed initial 10% Net Income per Share ¥273.55 YOY change: + ¥32.11 [+13.3%] Industrial IT Services 12835 industrial IT Business 11,509
ROE target. Other business 1,006 Other business 1,010
ROE 0 (Curren'.c YOY change: L in Intersegment elimination/ Int t elimination/
o 10-2 A’calculatlons) OY cha ge: + 03 points adjustments (884) andszfggig cmneen (884)
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Message from Executive Vice President

We will reshape the
business model from a
profit emphasis while
pursuing robust growth
Investment.

Masahiko Adachi, Representative Director
and Executive Vice President

Focus on evolving business model to boost strategic domain sales ratio to 50%

One of the themes in the new medium-term management plan is our business model—that is, reshaping it. Specifically,
we set a strategic domain sales ratio of 50% and made this target a top key performance indicator.

Currently, the strategic domain sales ratio sits around 35% and hinges on the strategic partnership business (SPB). This
is an extremely vital business, forming the backbone of Group operations, and the importance of this business will not
change. But a particularly crucial key in raising the strategic domain sales ratio to 50% is the IT offering service (I0S), with
service-style business at its core. As for the other two domains, we aim to expand the business function service (BFS)
through efforts to enhance value-added features, with an emphasis on existing BPO and back-office service know-how.
The frontier market creation business (FCB), which will involve the Group as a whole, does not carry much weight in terms
of profit contribution in the current medium-term management plan. It will take time for this domain to generate profit,
but we will cultivate demand that ultimately leads to a 70% strategic domain sales ratio by 2026.

Emphasize operating income while emphasizing profitability to prevent diminishing equilibrium

Key performance indicators for fiscal 2021, ending March 31, 2021, which is the last year of the current medium-term
management plan, are operating income of ¥43 billion, an operating margin of 10% and ROE of 12%, along with the
aforementioned 50% strategic domain sales ratio.

Net sales is not tapped as a key performance indicator because we are pushing forward on structural transformation.
And it is because, in expanding the service-style business, which is always booking standard system user fees and other
revenue under sales, we have to change our emphasis from typical contract development, which books huge revenue over
the course of a project in a relatively short period of time, in favor of profit, based on various criteria, including evaluation
standards applicable to corporate structure and personnel. In addition, we have to pay more attention to profitability
given that the number of employees is not going to suddenly rise over the next three years. There is a chance of diminish-
ing equilibrium if the operating margin is one of the key performance indicators used, so we also highlight operating
income.

Fiscal 2019, ending March 31, 2019, is the first year of the current medium-term management plan, and operating
income is held back to a gradual rate of growth, owing to the burden of upfront expenses accompanying various prior
investments designed to promote growth in the future. But these prior investments are going to deliver results in the sec-
ond and third years. As the ratio of sales from value-added, high-profit strategic domains, which currently hovers around
35%, rises to 50%, operating income and the operating margin—at ¥32.7 billion and 8.1%, respectively, in fiscal 2018—
should expand to ¥43 billion and 10%, respectively, by fiscal 2021.
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Higher ROE and return to shareholders

To improve ROE, we will seek appropriate capital composition by balancing efforts to promote growth investments, ensure
financial health and reinforce return to shareholders. We are targeting ROE of 12.0% by fiscal 2021, but the key factor in
this formula is the net profit margin. We will leverage structural transformation through robust growth investment and,
with an operating margin of 10% achieved by expanding the strategic domain sales ratio and zero-net assumed extraor-
dinary income, the net profit margin will go up, rising from 5.1% in fiscal 2018 to 6.7% in fiscal 2021. However, under
conventional contract development, software is typically a customer asset, while under the service-style business, software
belongs to the TIS INTEC Group. Therefore, as the business expands, so will assets, and total asset turnover may decrease
slightly. Also, because of our emphasis on growth investment, we keen to retain our A-rating and will maintain an equity
ratio of at least 50%. But as a control measure, we intend to procure funds, primarily interest-bearing debt, and we
expect financial leverage to increase slightly but within the acceptable limit for the debt/equity ratio which we have set at
0.5 times.

On the topic of return to shareholders, we will increase the total return ratio yardstick to 40%, from 35%, and aim for
a dividend ratio of 30% by fiscal 2021, up from 16.6% as of fiscal 2018, through stable dividend growth. With this in
mind, we are thinking of a rather sizable increase in the annual dividend per share for fiscal 2019, with a distribution of
¥60 per share, up from ¥40 for fiscal 2018. Note that we have established a policy on holdings of treasury stock, setting
the limit at 5% of the total number of issued shares, with the excess of this amount cancelled.

Investment strategy

As for specifics on growth investment, our focus will be on prior investment and M&As to leverage structural transforma-
tion during the current medium-term management plan, and we envision a maximum of ¥80 billion directed to such activ-
ity over the next three years. This amount will be broken down into two applications—one, totaling ¥30 billion, earmarks
¥17 billion for software investment to create new services, ¥8 billion for investment in human resources to fuel structural
transformation, and ¥5 billion for investment in R&D to acquire advanced technologies; and the other, ¥50 billion, is for
investment to grow strategic domains, including capital for M&A opportunities. Both applications are important, but the
¥8 billion for investment in human resources is definitely a key point. Our approach is to promote investment in human
resources along with the human resources strategy driven by the Human Resources SBU at TIS and described in the per-
sonnel manifesto to develop the skills of human resource who will realize the switch to strategic domains and advanced
technology fields and to build a human resources portfolio that facilitates the best possible deployment of talent through-
out the Group.

And for investment to grow strategic domains, including capital for M&A opportunities, we envision equity contribu-
tions into new companies to access know-how and promote services and additional investment into alliance companies.
Investment up to ¥80 billion is a massive level of investment so, naturally, we will fine-tune investment management prac-
tices to capture appropriate return from robust investment activity and carefully select investment targets, based on
investment efficiency index and investment cost, and also toughen up rules for exit management. This perspective will
guide investment to expand overseas business as well. As represented by PT Anabatic Technologies Tbk, in Indonesia, and
MFEC Public Company Limited, in Thailand, which are affiliates accounted for by the equity method, we will not obsess
over a majority stake right off the bat. Our policy is to enter markets through minority stakes in prominent IT companies in
the ASEAN region. And then, after confirming the potential for business expansion through sufficient mutual understand-
ing and joint business activities, we will consider additional investment.

I assumed my current position in April 2018. I will utilize the experience gained in the operating divisions that | have
worked in to date, open wider channels of communication between marketing divisions and the frontlines, and close any
gap in perceptions. This is the role | will fulfill. At the same time, | will draw on numerical analysis know-how acquired
during my early career at a bank and give shareholders and investors numbers, wherever possible, and straightforward
explanations to facilitate a clear understanding of the current status of the TIS INTEC Group and its future prospects.

The TIS INTEC Group will pursue growth investment to fuel structural transformation and thus achieve Group Vision
2026 while steadily charting corporate growth and enriching return to shareholders. TIS will lead the Group in meeting
stakeholders’ expectations and fulfilling the responsibility to boost corporate value. The continued support of our stake-
holders will be instrumental to our mutual success.
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Business Strategies by Segment

Here is a description of business strategies by segment that we will follow
during the new medium-term management plan.
We will focus on expanding service-style business—one of the Group’s growth engines.

e

Yasushi Okamoto,

Service IT business is a segment that emphasizes service-style business, which has been positioned
as a growth driver and will fuel the TIS INTEC Group’s efforts at structural transformation.

To achieve anticipated growth, we must redefine the strengths that we, as a corporate group,
have cultivated so far, create IT solution services that are applicable to as many customers as possi-
ble under a prior investment format, and provide these services with a sense of speed. The business
model that we envision for this purpose is completely different from what we have used in the past,
and it brings many challenging aspects. But to turn service-style business into a core business that
powers the Group's future prospects, we must always be conscious of change and keep words like
“anticipate” and “speed” in mind when we provide services. As this business grows, so will our
ability to help as many client companies as possible deal with management concerns.

BPO is also a forte field for the TIS INTEC Group. Going forward, companies are going to be look-
ing at outsourcing various services to deal with the consequences of a smaller workforce, paralleling
a falling birthrate and the graying of society. To decisively address these needs, we will promote an

We will leverage transformation as a true business partner supporting customers’ growth strategies.

e

Josaku Yanai,

Financial IT business and Industrial IT business are built on expertise and know-how specific to
customer operations and comprise businesses that support solutions to management issues at client
companies. These segments form core pillars of the TIS INTEC Group.

The Group’s strength lies in a diverse customer base—broad and deep, created through IT-related
business expansion achieved to date. Right now, many customers in different industries are engaged
in digital transformation. We will draw on extensive points of contact with customers and actively
present solutions using leading-edge technologies to address identified issues that customers know
they must address as well as latent needs that have not yet surfaced, and thereby support customers
in their transformation process.

We will establish solid partnerships with excellent client companies representing Japan on the
world stage and be a true business partner by supporting their growth strategies. This approach will
not only promote the evolution of our own business pursuits but also benefit the customers of our
customers, inevitably serving to solve social issues as well.

Director, Senior Managing Executive Officer
and Manager of Service Strategy Sector

improved level of value-added features, including combination BPO services, and expand business
volume and profitability through business restructuring.

Service IT Business

0 Actual Estimate (Billions of yen)
Net Sales Operating Income
120.0
[Estimate] E :'3'0t I
100.6 stimate
10.8%

Operating margin

Fiscal 2018  Fiscal 2021 Fiscal 2018  Fiscal 2021

Business Growth Strategies, Focus Points

With priority allocation of management resources toward growth engines and
use of advanced technologies, expand business (IT Offering Services) through
shift toward business anticipating prior investment by clients

Watch for changes in structure of payment settlement business and expand
prior investment style services not only for debit and prepaid card transactions
but for credit card transactions as well

Fiscal 2019 Performances Forecast

Net Sales: ¥103,000 million
(YOY Change: + ¥2,397 million, +2.4%)

Operating Income: ¥8,300 million
(YOY Change: + ¥161 million, +2.0%)

IT investment activities in growth fields, such as the cloud and networks,
as well as definite efforts to expand payment settlement business and ERP
demand will absorb cost burden of prior investments and should lead to
higher sales and income.
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BPO

[0 Actual Estimate (Billions of yen)
Net Sales Operating Income
43.0
[Estimate] 3.0
38.2 [Estimate]

7.0%

Operating margin

Fiscal 2018  Fiscal 2021 Fiscal 2018  Fiscal 2021

Business Growth Strategies, Focus Points

© Improve gross profit ratio on existing entry services through BPO
concentration effect and business restructurings

© Expand business and boost profitability (Business Function Service) through
more sophisticated BPO drawing on shift to high-level, combined BPO and
use of forte business knowledge and advanced technologies.

Fiscal 2019 Performances Forecast

Net Sales: ¥39,000 million
(YOY Change: + ¥743million, +1.9%)

Operating Income: ¥2,000 million
(YOY Change: + ¥362 million, + 22.1%)

© Promote enhanced profitability through restructuring, by integrating BPO
business locations and ensuring thorough profitability management, and
through a shift to high-level, combined BPO services. Sales and income
should increase year on year.

TIS INTEC GROUP
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Director, Senior Managing Executive Officer
and Manager of Industry Strategy Sector

Financial IT Business

[0 Actual Estimate (Billions of yen)
Net Sales Operating Income
12.0
106. 100.0 ,
06.6 [Estimate] 13 [Estimate]
ating margin
12.0%

Fiscal 2018  Fiscal 2021 Fiscal 2018  Fiscal 2021

Business Growth Strategies, Focus Points

Expand business (Strategic Partnership Business) by strengthening connection
to extensive client base of credit card companies, banks and insurers, and
creating business together

Increase provided value by utilizing Mode2 and other digital innovations as well
as Al and other advanced technologies, and boost profitability by promoting
measures, such as enhancement innovation activities, to improve productivity

Fiscal 2019 Performances Forecast

Net Sales: ¥107,500 million
(YOY Change: + ¥845million, +0.8%)

Operating Income: ¥11,800 million
(YOY Change: + ¥469 million, + 4.1%)

Steady execution of big projects, business expansion through stronger
connections to primary clients, including those in credit card, banking and
insurance sectors, and proposals anticipating client needs, and higher
productivity should lead to higher sales and income year on year.
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Industrial IT Business

I Actual Estimate (Billions of yen)
Net Sales Operating Income
185.0 14.5
176.4 [Estimate] [Estimate]

rating margin

7.8%

Fiscal 2018  Fiscal 2021 Fiscal 2018  Fiscal 2021

Business Growth Strategies, Focus Points

Expand business (Strategic Partnership Business) by strengthening connection
to extensive client base in industry and public sectors, and creating business
together

Increase provided value by utilizing Mode2 and other digital innovations as well
as Al and other advanced technologies, and boost profitability by promoting
measures, such as enhancement innovation activities, to improve productivity

Fiscal 2019 Performances Forecast

Net Sales: ¥180,000 million
(YOY Change: + ¥3,515million, +2.0%)

Operating Income: ¥12,500 million
(YOY Change: + ¥991 million, + 8.6%)

Will absorb reactionary drop in big projects, mainly by promoting high-
value-added services underpinned by consultations and enhanced upstream
operations and by improving productivity. Should lead to higher sales and
income year on year.

TIS INTEC GROUP
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Global Business Strategy

Enhance Activity Through Business and
Capital Alliances in ASEAN Region

Three Pillars of Global Development

The Group’s global development is supported by three pillars: In 2014, then ITHD-subsidiary TIS formed a capital and

local support for existing clients entering one or more business alliance with MFEC Public Company, a major local
countries; cultivation of local IT markets where know-how provider of system integration services in Thailand, and turned |
accumulated in Japan can be put to use; and domestic AM Consulting, a top-class SAP consulting firm in Thailand into
application of leading-edge technologies sourced abroad and a consolidated subsidiary. In 2015, the company formed a
turned into new business strengths. The Group’s overseas capital and business alliance with PT. Anabatic Technologies, a
activities kicked off in China and have since expanded to major system integrator in Indonesia. The 2016 investment in
the ASEAN region where its capabilities are leveraged by a PromptNow Co., Ltd., which subsequently became a consoli-
three-point presence—Thailand, Singapore and Vietham— dated subsidiary, is another example of efforts to enhance our
mainly through representative offices. In recent years, our presence in the ASEAN region. Going forward, the revitalized
approach has diversified, drawing on business and capital TIS will resourcefully promote joint strategies with promising
alliances with local companies, and thereby accelerating lateral partners to build a solid business presence in the ASEAN region.
expansion through the ASEAN region.

Leverage business domain expansion and strategic investments to become top-class IT group
in ASEAN region.

- @ Prioritize areas of retail payment settlement, banking and ERP,
Step3: pay g

and emphasize greater cooperation between locations

@ nvest in promising products and the most advanced
technologies in the West (Europe/U.S.), China and ASEAN

@ Actively leverage strategic investments and expand portfolio
@ Work to develop and expand scope of global human resources

Step2:

Step1: Three-point

Expansio* expansion in
in China 7" T

p
Expand global business in ASEAN
expansi region through capital and
LRIl business alliances and accelerate
area development

Development Points in China/ASEAN  Recent Key M&A and Investment Results

PT Anabatic Technologies Thk [Net sales: ¥38.5 billion]

Be“m_?_ .__ ° ® Indonesia-listed, top-tier IT company in Indonesia
tanjin A ® July 2015: Capital and business alliance (28% equity = equity-method affiliate)
Shanghai Tokyo MFEC Public Company Limited [Net sales: ¥10.2 billion]
.g. (Head Office) @ Thai-listed, leading provider of enterprise IT solutions
@ April 2014: Capital and business alliance (20% equity = equity-method affiliate)
Wuhan ® . -
I AM Consulting Co., Ltd. [Net sales: ¥2.2 billion]
Yangon ® Hong Kong @ Thai-based consulting group producing total SAP-related IT solutions
() O @ Hanoi ® June 2014: Turned into consolidated subsidiary
Bangalore ¢ ©® Manila
Bangkok

3 PromptNow Co., Ltd. [Net sales: ¥260 million]
..Ho Chi Minh @ Leading FinTech player with multiple proprietary mobile services for financial institutions

® Kuala Lumpur ® May 2016: Turned into consolidated subsidiary

..Singapore Shanghai CardInfoLink Data Service Co., Ltd. (CardInfoLink)
® Local subsidiary @ FinTech company developing presence in China and around the world, with particular strength in QR
® Representative office code payment settlement services

@ Portfolio investments ..Jakarta @ September 2017: Capital and business alliance (10% equity)

* Net sales for fiscal ended December 31, 2017, converted at exchange rate prevailing at year-end.
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We are keen to help solve social issues in the ASEAN region.
I AM Consulting Co., Ltd.

Thanawat Lertwattanarak, Founder and Director (left photo)
Srirat Chuchottaworn, Founder and Director (right photo)

Since its establishment in 2004, | AM Consulting has been actively

engaged in efforts to enhance business management and boost effi-
ciency at many public infrastructure companies in Thailand and at private-sector companies in a wide range of industries.
We have played a key role in the economic development of Thailand and Indochina as the only SAP total solution provider
covering all fields, from IT- and management-related consulting to licensing and training.

We became a TIS subsidiary in 2014 because of the tremendous potential for growth that the connection to TIS would
provide through access to high-level IT engineering capabilities, namely, a solid track record for implementing SAP solu-
tions as well as SAP-related know-how, that the company has built up as a major system integrator in Japan as well as
access to management know-how and an extensive office network. TIS has a deep understanding of the Thai market and
local business needs and has provided invaluable support from technology and management perspectives, enabling | AM
Consulting to realize a higher level of success. We are proud to be included under the TIS corporate umbrella.

To date, we have steadily pursued joint activities with TIS and companies in business alliances with TIS in the ASEAN
region. And we are pleased, through the start of TIS ONE, which targets a wider response to SAP-related demand
throughout the ASEAN region, to be part of solutions that address the business management issues of as many client
companies as possible.

Thailand and the rest of the ASEAN region is enjoying remarkable growth. But to maintain this direction, local industries
must become more efficient and provide higher added value through even greater use of IT. Therefore, we need to be
able to contribute significantly to solutions that address social issue not only within Thailand but throughout the ASEAN
region. This is certainly possible through collaborative efforts with TIS.

Topics

@ TIS forges capital and business alliance with R3 Holdco LLC of the U.S. (June 2018)
R3 Holdco LLC is the developer behind Corda, the world’ s only enterprise blockchain platform suitable for tightly regulated
business environments, and it is a world-class brand with an unsurpassed track record in blockchain technologies for B2B
transactions in both the financial and non-financial sectors. Moving forward, we will be stepping up our collaboration with
R3 Holdco on development and adoption of blockchain applications in Japan and ASEAN.

@ TIS establishes capital and business alliance with TinhVan Technologies JSC of Vietnam (June 2018)
One of Vietnam’s leading IT firms, TinhVan Technologies JSC is a recognized developer of software and large-scale IT sys-
tems. TIS and TinhVan Technologies will be working together to deliver payment solutions such as QR payment services in
Vietnam.

@ TIS strengthens collaboration with PT Anabatic Technologies Tbk of Indonesia (July 2018)
TIS has purchased convertible bonds issued by Indonesia-listed IT major PT Anabatic Technologies Tbhk to bolster cooperation
with its equity-method affiliate. The two companies will strengthen their global presence by stepping up development and
provision of IT services and other solutions needed by Japanese affiliates and local firms in ASEAN.
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Technological Innovation Strategy

Technological Innovation Platform that Leads Shift to Digital Services Business
Here is a description of the technological innovation platform at TIS, with a focus on measures to reinforce

development capabilities.

For a technological society arising from a paradigm shift

Naoto Kita, Executive Officer, Division Manager of Technology & Engineering SBU and
Strategic Technology Center and Incubation Center

These days, advances in technology are generating major change—dubbed a paradigm shift—
across all levels of society and prompting a rebuild of social, economic and business relationships.
All industries are going digital and linking various systems, which makes it easier to align key infor-
mation, things and people. At the same time, transaction costs are moving as close to zero as pos-

sible and a new economy is taking shape—a platform that encompasses transactions through

various methods not brokered by currency.

With regard to the technology strategy we are following against this backdrop, I'd like to take this opportunity to
highlight efforts to reinforce service development capabilities. Honing a sharper competitive edge in service develop-
ment requires efforts on two fronts: the added-value front and the pricing front. Measures to boost competitiveness on
both fronts will emphasize shared values and joint activities with in-house and outside experts and specialist organiza-
tions, and the results will be used to realize structural transformation as a corporate family and take the lead in finding
solutions to social issues. This is central to the new medium-term management plan.

Toward an Era of Open Innovation

Today, technology to bring transaction costs down to zero is
advancing at a fast pace. At one time, companies worked on
their own to boost the efficiency of structures that kept
business profits rising and underpinned continuous corporate
growth. But the advantages afforded by such efforts are fading.

TIS’ Development Structure Based on
Open Innovation

Joint research

business creation, and pursues joint research with external
partners, including government/municipalities and universities.

At the Incubation Center, staff identifies startups with the
potential to generate a synergistic effect with TIS and coordi-
nates joint activities with operating divisions. Aside from this, TIS
is engaged in activities to support various startups. Such activities
include speedy capital participation through corporate venture
capital and an accelerator program that helps startups turn ideas
into businesses under specific themes. In addition, TIS set up bit
& innovation, a co-working space at the head office in Tokyo
that functions as a place where people from across business and
industry lines gather to create new businesses.

Reinforcing Service Development Capabilities

In recent years, application development has become increas-
ingly bimodal. One is optimized for areas that are more
predictable, such as SoR and Mode 1, to steadily execute
regular functions like those in payment systems. The other is
optimized for areas of uncertainty, such as SoE and Mode 2, to
track customer responses following release and constant
improve the system. The predictable model is often a large-
scale system development project emphasizing quality and
requiring a large number of people. It utilizes the waterfall-
style methodology and demands price competitiveness. In
comparison, the uncertainty model tends to be more agile,
represented by on-site development = scrum-style methodol-
ogy with a small number of people and emphasizes speed. A
sharper level of added value competitiveness is demanded in
the form of valuable ideas for users. Given this environment,
the Technology & Engineering SBU will strive to reinforce

In the Technology & Engineering SBU, architects and
specialists with high-level expertise handle some aspects of
development and also provide technical support to operating
divisions. In addition, the business unit supports startups where
staffing levels are low. Joint efforts like this, with in-house
structures and external organizations, lead to innovative or
quality products and services at a reasonable price. In other
pursuits, the business unit strives to build new win-win
relationships by shifting away from an in-house oriented
structure to an open structure and by sharing development
processes and results with stakeholders.

es have been prepared. Going forward, the Technology &
Engineering SBU will enhance content with additions and
updates based on its own technology development activities.

@ canal — Technology support/Q&A service site
In June 2018, TIS released canal, a technology support and
Q&A service site, for employees. When an employee fires off a
technical question to canal, that question is automatically
forwarded to 28 certified experts within the Company who can
then offer helpful answers backed by an extremely high level of
expertise. In addition, all employees can browse the site, which
allows people other than the designated experts to comment
as well and enables employees to search posted answers.
Currently, the number of employees at TIS is around 5,000.
Such scale in human resources underpins industry-leading
development results and a very deep reservoir of technical
know-how. But a single business unit would be hard-pressed to
collect and manage all this information. With the recent

Even for system integrators, like TIS, open innovation has ES:TC’I"':ITS;'S service development capabilities by creating frameworks where establishment of canal, engineers can draw on all the knowl-
become mainstream, highlighted by increased industry-aca- P service development technologies are shared inside and outside edge available within the Company to swiftly address customer
demic-government collaboration and joint development with the Company. Key recent examples are presented below. needs and solve technical issues while also demonstrating the
companies in different industries and with startups. Universities value that big enterprises require. The number of in-house

Behind this expanding trend in open innovation are such
factors as greater ease in finding business partners with highly
original, excellent technologies and in deriving new business
models from startups with promising solutions to social issues.

In addition, open innovation is a means to solving a structural

different. It is difficult to switch to an idea, function and
structure in line with the creation of a new business. Conse-

- - — - ] Strategic Technology Center
(about 30 people)
Cooperation

@Fintan — Open site filled with development know-how tools
We are working on preparations for the release of Fintan, a
collection of various know-how tools useful in software
development, irrespective of mode. It includes the application
framework Nablarch, standards and guides for each stage from

users of canal has steadily increased since it was released, and
we expect it will also help cultivate a corporate culture of
mutual support.

issue—an “innovation dilemma”—that has been around for a " required definitions to tests, and agile development know-how A
long time. It reflects the challenges inherent in creating new s highlighting scrum. Ty
businesses, especially under a structure that has already -2 Anyone can use the content in Fintan. For client companies, —
achieved business growth, because underlying concepts for b= a learning program through training and seconded acceptanc- -
growing a business and creating a business are fundamentally £ R S LU TS
= I s porlact?
)
o
)

quently, open innovation is not a passing trend but a vital
corporate pursuit.

TIS has three structures that pursue activities laterally across
the Company to strengthen service development capabilities.
They are the Strategic Technology Center, which conducts R&D
looking five to 10 years ahead; the Incubation Center, which
cultivates new businesses for the future; and the Technology &
Engineering SBU, which strives to sharpen development
capabilities and boost productivity.

The Strategic Technology Center takes a long-term view,
focusing on technology with the potential to lead to future

Support for Startups
startups
New business
creation support
Incubation Center
(about 15 people) Venture capital
A community
TIS R&D
Center
(San Jose) Client companies
Cooperation
Tseu(;)hpnoI:tBII v Partner companies
joint efforts
‘ Technology & Engineering SBU
(about 100 people)
Group companies

Technical support/joint efforts

g

e
Fintan ,
e

*Fintan is a Celtic mythical salmon that possessed all the world’s knowledge.
The name has been used for this site to convey the idea of access to all sorts of system
development knowledge.

*canal named after idea of information flowing like water in a canal.
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Platform that Supports Value Creation Process

TIS INTEC Group’s Platform for
Supporting Corporate Value Process
(ESG Section)

&
TIS INTEC GROUP

Go Beyond

Communication with TIS INTEC Group's stakeholders is a what supports improvement in corporate value.
Consideration for the environment along with efforts in quality control and R&D are also essential for the busi-
ness of information systems—a key social infrastructure—to function in harmony with society and steadily
evolve. With this in mind, we strive to enhance corporate governance and internal controls, which form a vital
cornerstone of business activities within the Group.

Communication with Stakeholders

The TIS INTEC Group strives to build bonds of trust through communication with all stakeholders, including
clients, employees, shareholders and investors, and business partners, and to boost corporate value.

® Customer service points of contact
(call center, website, main number)

® Seminars, fairs and forums for clients

® Publication of newsletters
and technical brochures

® Client satisfaction surveys

® Regular meetings
and others

® Local event participation

® Cooperation and support for NGO/NPO social
contribution activities

® Charity concerts

® Opinion posts from website

® Responses to relevant ministries/agencies and
industry associations
and others

=

Primary methods of com
with stakeholders

® Information meetings on policy (guidelines)

® Creating opportunities for discussion (project
information)

® Engineer development and support (educational
support, seminars)

® New Year celebrations, informal social gatherings

([ J Isérs‘o’nn“el‘ exchange groups, opinion
gxcf?ahgjd groups
) Déyxat the office for children of

\ em?_'9ye?5\ ® Questionnaires, opportunities
® \Pr\es;\Qe\n xga[avan for opinion exchange
andﬁthe\r\\f and others

® General meeting of shareholders

® Results briefing

® Small meetings, domestic and overseas
roadshows, participation in conferences

® Information disclosure on IR section of
corporate websites —

® Integrated Report E—

® Business Report
and others
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Basic Direction on Group CSR

The management philosophy that permeates the TIS INTEC Group stresses the Group’s development into a
corporate citizen whose activities, hinging on the provision of various services utilizing IT, match its status as a

leading corporate group. This philosophy also underpins the Group's efforts to raise corporate value, supported in

this effort by the high regard of all its stakeholders, including clients and shareholders as well as employees and

their families. The Group’s stance on corporate social responsibility is evident in its commitment to cultivate a vibrant

corporate culture that encourages the companies and individuals under the Group’s umbrella to work toward hig
goals and embrace new challenges, to be honest and fair in business pursuits based on respect for the law, of
course, as well as high moral standards, and to fulfill social obligations. This is the Group’s basic direction on CSR.

Ensure sound, Acknowledge responsibilities as a leading corporate group in the IT services industry and undertake
transparent manage- | sound corporate activities with integrity and clarity of purpose. In addition, be sincere and fair in

ment practices dealings with all stakeholders and proactively disclose pertinent corporate information.

Provide optimum
services

Always provide the very best to clients and strive to raise customer satisfaction levels through excellent
quality and technology built on the composite strengths of the Group.

Cultivate an environment in which employees always look ahead, striving to achieve higher goals and
embracing new challenges. Provide opportunities to grow and realize personal goals, create a safe and

Develop talent
productive work environment, and give each person the freedom to reach his or her potential.

Maintain high corporate morals, obey the law and uphold parameters of socially acceptable conduct,

Respect the law and respect the spirit of such standards. Have absolutely nothing to do with antisocial forces.

I Maintain fair

. . Ensure appropriate business transactions, based on fair and open competition.
business practices

Recognize that environmental problems warrant universal attention and promote efforts to save
resources and energy in the execution of corporate activities. Also, through IT services, support clients’
efforts to enhance operating efficiency and reduce energy consumption, thereby contributing to lower
environmental impact.

Protect the
environment

Actively participate in community events as a corporate citizen whose social standing matches its

Contribute to society leading industry status.

Be a part of the
international
community

Naturally, obey internationally recognized rules and local laws in the execution of cross-border projects,
but also contribute to social and economic development in the countries where TIS INTEC Group
maintains a presence by recognizing local culture and customs.

In line with Basic Policy on Group CSR, the TIS INTEC Group is considering and pursuing
various measures from the perspectives described below.

Organizational Governance

Human rights
Due diligence, crisis situations impacting human rights, avoidance of complicity, complaint resolution, prejudice, socially
disadvantaged, citizen and political rights, economic, social and cultural rights, basic principles and rights in labor

Labor practices
Hiring and hiring-related issues, working conditions and social safeguards, social dialogue, health and safety in the
workplace, personnel instruction and training in the workplace

Environment
Approaches to prevent pollution, use of sustainable resources, mitigating and dealing with climate change,
environmental protection, preserving biodiversity and restoring natural habitats

Fair business practices
Approaches to prevent corruption, responsible political ties, fair competition, promoting social responsibility in value
chain, respect for property rights

Consumer issues
Fair marketing, information and contract execution, protecting health and safety of consumers, sustainable
consumption, services and support for consumers as well as complaint and dispute resolution, consumer data
protection and privacy, improved access to required and indispensable services, education and awareness

Community involvement and community development
Involvement in the community, education and culture, job creation and skill development, development of technology
and access to technology, wealth and income creation, health, socially responsible investment
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Sustainability

TIS INTEC Group's Corporate Sustainability Initiatives

The TIS INTEC Group will deepen awareness of its position corporate social responsibility, namely, to contribute
to social development through businesses that provide solutions to social issues, and will reinforce initiatives

related to corporate sustainability.

As part of this process, we identified materiality (priority issues) and clarified themes that we felt warranted

particular attention.

Identifying Materiality

o Assess priority and Evaluate S e
categorize/ consolidate appropriateness kel gy e e

Social issues *

Assess =

m-importance to W

Guidelines - stakeholders %_
(such as SGDs/ % E
GRI/ISO26000) ) Assess g
m-importance to W =

Group X

Group's basic

philosophy/ *

strategies

A A

1. Create comfortable
society through innovation
and joint activities

lliergue iy > 2. Create society in which
BENS § diverse human resources
§' are engaged and thrive
& 3. Create safe society
< through high-quality

>

Discussion *

within Group services

4 . Enhance corporate gover-
nance and earn trust of
society

A A

We recognized issues by looking We assessed importance from a
at the kind of initiatives we should  stakeholder perspective, that is,
apply to various guidelines and expectations of and impact on, as

We

issues recognized and importance
assessed through stakeholder

verified the appropriateness of ~ We determined materiality
through discussions and decisions
by the Corporate Sustainability

social issues, given the Group'’s well as from a Group perspective, dialogue. Committee and the Board of
basic philosophy and strategies. notably, the effect on the Group Directors.
itself and its growth prospects.
Importance Assessment Materiality

Promote safe, convenient social foundation that supports people and society

Safeguard personal information

Information security —Ji

Continuous quality improvement
Connect with stakeholders and promote joint activities

Promote workstyle reforms —— [l

Reduce environmental impact —— [l e dlaiy

T Compliance —|ij

Human resource development and

training emphasizing self-fulfillment Risk management

Corporate governance

sispjoyayeis oy duepodw|

Importance to TIS INTEC Group ——»
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1. Create society in which diverse human resources
are engaged and thrive
a. Promote diversity
b. Promote workstyle reforms
¢. Human resource development and training
emphasizing self-fulfillment
2. Create comfortable society through innovation and
joint activities
d. Promote safe, convenient social foundation that
supports people and society
e. Connect with stakeholders and promote joint activities
f. Reduce environmental impact
3. Create safe society through high-quality services
g. Continuous quality improvement
h. Information security
i. Safeguard personal information

4. Enhance corporate governance and earn trust of
society
j. Corporate governance
k. Compliance
|. Risk management

Consolidated Financial/
Non-Financial Highlights To Our Stakeholders

Materiality and SDGs

The TIS INTEC Group will contribute to the achievement of SDGs through materiality-oriented activities.

Materiality

Identifying Materiality

1. Create society in which diverse human resources
are engaged and thrive
a. Promote diversity
b. Promote workstyle reforms
¢. Human resource development and training
emphasizing self-fulfillment

LI HEATH B [ EIN] WO D
(L LT L] | EINOMEL AW

2. Create comfortable society through innovation and
joint activities
d. Promote safe, convenient social foundation that
supports people and society
e. Connect with stakeholders and promote joint activities
f. Reduce environmental impact

e ) P
o -
o &£ | S

3. Create safe society through high-quality services
g. Continuous quality improvement
h. Information security
i. Safeguard personal information

[

4. Enhance corporate governance and earn trust of
society
j. Corporate governance
k. Compliance
[. Risk management
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WE SUPPORT

Sustainable Development Goals (SDGs)

These international goals, running from 2016 to 2030, are
described in the 2030 Agenda for Sustainable Development,
adopted at the U.N. Summit in September 2015. The agenda
comprises 17 goals and 169 targets aimed at putting the
world on a sustainable path and pledges that
no one will be left behind.

To achieve these objectives, companies are asked to
participate as vital partners through respective core businesses.

TIS—and by extension, the TIS INTEC Group—signed on to the U.N. Global Compact and was
registered as a participant as of July 19, 2018. Through strategies and actions in line with 10
principles encompassing four categories—human rights, labor, environment and anti-corruption—
we will encourage every employee to be involved in fulfilling our social responsibilities as a
corporate citizen of the world and promote activities that support sustainable social development.

The 1SO26000 reference table is available for viewing on our website at https:/Avww.tis.co.jp/group/csr/iso26000/ (Japanese only)

TIS INTEC GROUP

Medium-Term

Management Plan Group Business Strategies

Platform that Supports
Value Creation Process
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General Manager of Human Resources SBU

Human Resources SBU Roundtable Discussion

Looking toward the success of Group Vision 2026, we aim to create a company
where employees are really motivated.
Seeking to raise employee motivation, in April 2018, TIS established a new human resources business unit—
Human Resources SBU—and announced in-house a personnel manifesto with a mandate in effect through the
three years of the new medium-term management plan.

& o~
Jun Ikimune, Yasuhiko Koizumi,

Managing Executive Officer, Department Manager,
Human Resources Planning Department

&

%
L

Human Resources SBU Manifesto (Fiscal 2019) (Partial, abridged)

Desired status by Fiscal 2021

As a stepping stone to realization of Group Vision 2026, we want to be in a position
three years from now where corporate value of the TIS INTEC Group is accelerating
because we have enhanced the personal capabilities of diverse human resources.

Human Resources SBU Three-Point Mission

. Create company where motivation level is high, and quickly and vigorously work
toward this from system and environment perspectives.

. Achieve optimized deployment of human resources while providing an environ-

ment conducive to self-fulfillment of career goals.

Ensure thorough labor-related compliance and create safe and pleasant company

atmosphere.

N

=

Measures and Direction Through 2020

. Measures related to evaluation, treatment and compensation
i. Raise standard compensation: Raise compensation to industry’s top level
ii. Evaluation system that looks to boost motivation: Performance-based evaluation
and compensation matched to capabilities and position
jii. Personnel system with groupwide perspective: Ensure consistency to achieve Group
Vision 2026

Measures related diversity, workstyle and health management

i. Promote diverse workstyles: Offer greater freedom in terms of place and time to
encourage innovation

ii. Engage in health management: Enrich employees’ quality of life and be company
full of vitality

jii. Enable diverse human resources to be active: Provide place where employee can
thrive regardless of gender, nationality or age

N

Lo

Measures related hiring, training and assignments

i. Define human resources portfolio: Visualize framework and systems to achieve
optimum deployment of human resources

ii. Recruit people who will play a truly vital role in our success: Secure human
resources with high contribution potential and specialized capabilities

jii. Optimum deployment of human resources: Implement strategic human resources
deployment and regular rotation

Etsuko Hosoya, Chiharu Kakuno,
Section Manager,
Workstyle Reform Promotion Office

Describe the process, from establishment of the Human
Resources SBU to announcement of the manifesto.

Ikimune: An underlying direction in the new medium-term management
plan that launched in April 2018 is to enable employees to achieve per-
sonal career goals. Establishing the Human Resources SBU is a declaration
of our intention to be a company where growth is fueled by the power of
employees and, at the same time, allows us to actively promote associated
measures.

Koizumi: Our mission in the Human Resources SBU highlights three
points, the first of which is to create a company where the motivation level
is high. This is a key point because two years ago, we launched an
employee awareness survey and the results were not very positive. Our
goal is to achieve a virtuous cycle linking efforts to make work more enjoy-
able through higher motivation, enhancing the capabilities of diverse
human resources and improving corporate value. As part of this effort, TIS
established the Diversity & Health Management Promotion Committee,
with the president as in the chief executive position. The Workstyle Reform
Promotion Office, in the Human Resources SBU, plays a key role in the
committee, which focuses on new workstyles and health management.
(See page 41)

The second point is to optimize the deployment of human resources.
This will be accomplished by creating a framework and systems to fully uti-
lize human resources from a groupwide perspective, which will enable
us—that is, TIS INTEC Group—to demonstrate maximum performance.
Toward this end, we are working on a human resources portfolio that will
visualize the strengths and aptitude of people at each Group company.

The third point is labor-related compliance, which essentially falls on the
Human Resources SBU and is a key function of this business unit.

L

Workstyle Reform Promotion Office

What initiatives are being targeted by Workstyle Reform
Promotion Office?

Hosoya: Workstyle reform is attracting greater attention from a social per-
spective. At TIS, our emphasis is on creating an environment in which
employees can thrive. We will increase mid-career recruitment from other
sectors in line with expanding Group businesses and change the format for
hiring new graduates. This will promote diversity awareness, which is
essential for attracting diverse human resources and maximizing skills. TIS
is keen to create a work environment in which diverse human resources
can demonstrate their abilities to the fullest degree. This will be accom-
plished by offering employees greater freedom in the way they perform
their duties, namely, a broader choice in where and when they work. In
addition, efforts will be directed toward health management to enhance
quality of life for all employees and enable everyone to enjoy a long career
in good health.

Over the three years of the new medium-term management plan, we
will emphasize telework and the acquisition rate of paid holiday time. KPI
are also presented for each operating division. But achieving numbers is
not the objective. The reason for setting KP! is that they give us an oppor-
tunity—a moment to think as an organization and as individuals about
the system, to understand it and how best to use it. We will start off on a
trial basis but, ultimately, the goal is to create a workplace characterized
by rising productivity and a constant stream of innovation. TIS has more
than 5,000 employees of its own, so we will utilize messages from top
management as well as other channels, such as information meetings and
training programs, to instill an awareness of diversity.

Kakuno: To encourage women to maintain an active role in the work-
place, TIS introduced a guidance program in 2015 for women who are
about to go on maternity leave as well as an interview-style meeting that
involves the individual, her supervisor and someone from human resources.
The guidance program helps women imagine possible workstyles upon
return to work and ways to utilize available support structures. It cultivates
a sense of career for women. In the interview session, the female employee
conveys her thoughts on advancement at TIS after she has had her baby,
and then the supervisor gives her an idea on programs that can help her,
the team support that will be available based on work environment, and
how performance will be evaluated. It is a straightforward, grass-roots
approach. We are holding maybe 80 guidance and interview meetings a
year, but | sense a steady change in employee perspectives.

Hosoya: For example, telework is a work arrangement that was intro-
duced originally as a way to support employees whose home situations
required them to be with young children or elderly parents. But today, tele-
work can be used by anyone to achieve a good work-life balance, and we
run in-house campaigns to encourage employees to take advantage of this
option. It's our job to figure out new ways to alert employees to changes in
the workstyle menu. Going forward, we have to promote measures fine-
tuned to specific concerns in divisions where reforms have not unfolded as
we thought they would and apply good practices across the organization.

Amid structural transformation of business and workstyle
reform, strategies on employee evaluation, treatment and
compensation are also important.

Ikimune: We'll need a new evaluation process to accurately gauge the
performance of employees who work from home or at a satellite office or

are on superflex time, because they aren't right here for us to see them in
action. We want to raise motivation while promoting new workstyles, so
we are developing a new evaluation and compensation system that prop-
erly rewards employees who deliver really good results.

Koizumi: While TIS is moving forward on structural transformation, it isn't
possible to apply the same evaluation standard used for the old system
integration business to the new service-style business. At the same time,
evaluation of the organization and of the individual will have to be consid-
ered separately. For each employee, target management will form the basis
of evaluations, with the individual and his or her supervisor working out
steps and processes, such as how to set and agree on concrete targets and
how to confirm progress toward such targets. This approach to employee
evaluation will take on greater importance.

Ikimune: | was also in operating divisions for a long time. Frontline
employees are probably just fine with the direction of structural transfor-
mation in business, such as the shift to services. They'll take it all in stride.
But the Human Resources SBU has a big role to play in human resources
development and creating the right kind of work environment.

Going back to the new medium-term management plan,
what goals or themes are particularly noteworthy?

Ikimune: We'll offer compensation at the industry’s top level and create a
workplace filled with people who are motivated and do a good job.

Koizumi: The three years of this plan will see the solidification of a plat-
form that enables employees to realize their career goals. We will improve
the corporate infrastructure to energize the entire Group. Part of this effort
will be to finish the human resources portfolio.

Hosoya: Before we welcome diverse human resources from outside, it's
important that we make TIS a place where the employees already here
enjoy working for the Company. We have to bring employee turnover due
to unavoidable circumstances, such as elder care or family relocation due
to job transfer, down to zero. We have to properly evaluate the thoughts
and actions of each employee and fuel motivation. | firmly believe that cre-
ating this kind of work platform will have positive consequences beyond
the three years of the plan, moving TIS steadily closer to realizing Group
Vision 2026.

Kakuno: | really feel it's necessary to carefully and repeatedly explain how
awareness and initiatives to promote diversity connects to the image we
seek to project through Group Vision 2026 and higher corporate value. The
everyday activities of individuals aren't just for personal benefit but, from a
bird's-eye perspective, for the whole team and for the Company and for
the Group. Everyone has to realize this and use the new medium-term
management plan as an opportunity to think, act and have an impact.

Ikimune: Many employees have expressed hopes and requests regarding
the manifesto, so we will be implementing strategies in great earnest.
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Communication with Stakeholders

Communication with Employees

Create environment in which each and every employee can fully demonstrate respective capabilities

For the TIS INTEC Group, the cornerstone of business, from an administrative perspective, is none other than employees—each and
every one. We strive to maintain an environment that facilitates diverse approaches to work, which enables employees to feel they
are contributing to society through their jobs and thus encourages personal pride and fuels motivation. Through the third medium-
tem management plan, we emphasized the key measures described below as pursuits common groupwide.

Key Measure Content

Encourage women to seek Address national policies, including the Act Concerning the Promotion of Women's Career Activities, and
management positions promote diversity in hiring.

Utilize human resources and Consider utilization and training of employees from groupwide perspective to achieve sharper business edge at
upgrade skills all Group companies.

Achieve mandated 2.0% ratio as quickly as possible and maintain it, and develop further steps to promote hir-
ing.
Address issue of shrinking working-age population that parallels falling birthrate and rising number of seniors in
society as well as associated increase in age composition of employees, and promote continuous recruitment
activities and establishment of appropriate personnel system matched to employee age composition.

Create comfortable work Create structure for comfortable workplace by boosting the acquisition rate of paid holiday time (goal at each
environment where employees company is rate above 80%) and trimming overtime work (goal to keep overtime under 20 hours at each
feel appreciated company).

Implement programs that cut laterally across the Group, highlighting “management,” “global,” “services” and
“technology,” to cultivate united perspective and to reinforce the skills of human resources.

Realign functions within the Group and, as a strategy for job mobility, collect and organize human resources
information, not only basic personnel data but also skills, and share the information.

Promote hiring of disabled persons

Address aging of workforce

Cultivate sense of unity groupwide

Collect/organize human resources
information

We realize that sustainable growth requires multifaceted perspectives and value perceptions, based on different experience, skills and
attributes, and we will strive to ensure diversity in human resources, including efforts to encourage women to take on positions with
more responsibility. Getting women to be more active members of the workforce is an issue of particular importance in Japan these
days, and the ratio of women in management positions at the seven principal companies under the TIS INTEC Group umbrella
averages around 6%. We recognize the pressing need to establish and maintain structures and a work environment that enable
female employees to demonstrate even greater potential. Under the leadership of top management, we will promote measures
throughout the Group toward this end, emphasizing skill development, career formation and consideration of various workstyles.

Activities at Principal Group Companies to Promote Greater Involvement of Women in the Workplace

In April 2016, the Act Concerning the Promotion of Women'’s Career Activities came into force in Japan, obligating employers to formu-
late a plan of action with specific details on duration, targets, measures and schedule, to submit this action plan to the relevant govern-
ment office and to make the content publicly available. Against this backdrop, 10 principal companies* in the TIS INTEC Group began a
process of discussions. A summary of the plans formulated by five of these companies is presented below.

* Companies with 301 or more regular employees are required to formulate an action plan for promoting women to leadership positions, to submit the plan to the relevant government office, and to

publicly disclose the content of the plan. There are 10 companies in the TIS INTEC Group subject to the new legislation: TIS, INTEC, AGREX, QUALICA, AJS, Chuo System, TIS Solution Link, TIS System
Service, INTEC Solution Power and KOUSHI INTEC.

Company Plan Duration

Name (Years) Plan Targets Measures

© Set promotion ratio target for women in each fiscal year of the four-year action plan
© Set quota for women participating in training courses prior to promotion
to manager sala?/ level
© Provide training for women with potential to become managers through enhanced
career education for women

® Ratio of women in management positions: 10% (186 women)
Tis 4 ® Ratio of women promoted to manager level: 17% on average
® Ratio of women taking training courses prior to promotion
to manager salary level: More than 20%

© Hold meetings that cross division or section boundaries to exchange information
© Talk with employees before and after they return to work from leaves of absence

. . I o
INIEG 5 ® Ratio of women in management positions: More than 7% ® Set medium- and long-term goals for young female employees and expand content
of discussions
2 ® Ratio of women in management positions: More than 20%* © Establish project to promote greater involvement of women in the workplace
AGREX . ® Motivate women to seek promotions and encourage supervisors to @ Roll out programs that raise awareness about greater involvement of women in the
I5'Yeat’ acknowledge potential workplace
argef (Goal to train 60 women for management positions) ® Utilize employees with time constraints in management positions
o l?/?élrg ?;%03%%2 among recently graduated newly hired employees: ©® Enhance disclosu[;e of informatit&n to femile studen}s femal |
; . o © Support career advancement and network creation for female employees
QUELICA 2 : Eg{:g g]t \ffsgnrgfnﬁ?ﬂ%gesénve%r‘? %girt\iozr?s/oMore than 8.5% (15 @ Create comfortable working environment and offer human resources management
women) 9 p . . training to supervisors
. @ Initiate project to promote greater involvement of women in the workplace
® Encourage female employees to pursue management positions ® Implement various programs to cultivate perception conducive to greater involve-
atio of women taking promotion-oriented training in preparation ment of women in the workplace
AJS 5 ® Ratio of king p i iented training i parati f in th kpl.

for a management position: Up 10%

© Make content of promotion requirements course (at Globis University) widely known
and encourage women to take the course

Major Activities
Noteworthy pursuits undertaken at Group companies are presented below.

1. Work/life balance, diversity (includes promoting role of
women in the workplace)

® Promoting better structures for work at home and shorter
working hours (expand number of hours possible, extend
period of applicability)

® Promoting reduction in overtime through no overtime days and
other approaches

® Encouraging employees to take allocated annual paid leave

® Special paid leave categories, including refreshment leave, con-
valescent leave following injury or illness, and childcare/nursing
care leave

® Visit-the-office opportunities for families

® Morning flextime work structure with 9am-11am core time

® Program for return to work after maternity leave

® Office-based daycare facilities for children of employees

® Committee set up to explore the issue of creating a corporate
culture in which women feel empowered to work

® Promoting projects aimed at improving the work environment

® Promoting “Thin Office” to raise administrative efficiency

® Acquired “Kurumin” mark from Ministry of Health, Labour and
Welfare in Japan for efforts supporting development of the next
generation

® Information exchange opportunities for women on childcare
leave (includes other employees on leave as well)

® Starts of part-time permit system

® Participated in comfortable commute movement “Jisa Biz"

Topics

POSITIVE ACTION Promotes Involvement of Women

In 2013, TIS set up a voluntary team—POSITIVE ACTION—with
key participation from female employees. Specific activities
based on activity suggestions from this team have been imple-
mented to enhance the workplace environment, including steps
to encourage female employees to pursue career options with
more responsibility. For the action plan that runs from April 2016
to April 2020, we aim to push the ratio of women in manage-
ment positions above 10%—up from 7.4% as of July 2016—
and are promoting several initiatives, including the establishment
of a target for the ratio of women in senior management
positions, career training for women, and support for women
pursuing career advancement.

2. Training and utilization of human resources, and fair
evaluation and treatment

® Talent management to systematically execute such processes
as hiring, assignment, skill development and performance
evaluation

® System to invite applications for job openings in-house, a sys-
tem that allows individuals to apply for preferred positions, a
system to monitor goals determined through discussions with
superiors once every six months on job-related goals, a special-
ist system (type of multi-track personnel system tapping people
with specialized know-how for suitable positions), and a non-
territorial office (where employees do not have their own desks)

® Occupation-specific courses, e-learning, correspondence educa-
tion and other training opportunities.

® President’s award program for employees (recognizing notewor-
thy individuals, projects and activities)

® Evaluation training to ensure that evaluations are fair and
equitable

® Debuted “coming home” system that enables retired
employees to return to work

® Incentive awards and financial assistance to help employees
acquire new qualifications

® Establishment of career consulting office

3. Health management, other programs

® Consultation point for physical and mental health questions,
and mental stress checks

® “Pink Vouchers” available through the TIS INTEC Group Health
Insurance Association to offset some of the costs incurred to
refresh the body and mind

® Employee awareness surveys and human rights education

To provide an environment in which employees can fully demonstrate their capabilities and stay on a career
path with confidence and no work/life balance concerns, companies within the TIS INTEC Group implement
measures from the various perspectives.

Providing Employment Opportunities to the Disabled

Through SorunPure Inc, a special subsidiary, the TIS INTEC Group
supports the creation of work environments where as many
disabled people as possible can find employment. As of June
2018, SorunPure had a staff of 61, including nine guides, who
undertake office management services, and help employees
maintain good health (in-house physiotherapist), at the Tokyo
headquarters, the Osaka office, the Nagoya office and the
Matsumoto office.

As of June 2018, the TIS INTEC Group had achieved a
disabled employee ratio of 2.18%, based on 186.0 disabled
persons at five companies, including TIS, SorunPure and specially
recognized companies.
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Communication with Employees

Workstyle Reform and Health Management at TIS

A core goal of the “Transformation to 2020” medium-term management plan launched in April 2018 is to enable employees to
achieve personal career goals, and we are working toward developing the conditions, corporate culture, and programs that will
allow diverse employees to experience real job satisfaction. A Diversity & Health Management Promotion Committee headed by the
president and staffed largely by personnel from the Human Resources SBU’s Workstyle Reform Promotion Office has been estab-
lished to work toward achieving this goal, and this committee is now pursuing action on workstyle reform and health management
to help employees find self-fulfillment and achieve more through their work. (See also “Human Resources SBU Roundtable
Discussion” on page 37.

Arrangements to create a company where motivation levels are high

Diversity & Health Management
Promotion Committee

Diversity Promotion Leader
Chief Health Officer (CHO)
President

TIS Human Resources SBU TIS

Collaboration Reform Promotion Officer Reporting and

Back office (facilities/IT) assessment Board of Directors

Workstyle Reform Promotion Office

Human Resources Department

e

- TIS
; : Health Advice Center
Health insurance socie . -
(" Collabo-Health”) 1 Collaboration (occupational health physicians PRefO".“ i i
and public health nurses) laneticy Business units

Collabo-
ration

R

Tl
Employees’ Association Health Committee

1. Workstyle Reform

The purpose of workstyle reform is to improve work quality and speed and reduce overheads. This is achieved by giving individu-
als greater choice regarding how they work (such as their places and hours of work) and creating the conditions that will let them
deliver their best performances. Employees’ awareness and control of workstyle reform is enhanced by allowing them to decide
for themselves how and when they want to use these arrangements so that they can pace themselves and their work according
to their needs.

In the year ending March 2019, we will be reviewing current teleworking and flextime arrangements and expanding the scope
of work that can be performed remotely to keep pace with infrastructure and hardware developments and meet employees’
diverse workstyle needs.

2. Health Management

Both companies and society benefit if employees are physically and mentally healthy and can make the most of their abilities in
safe, comfortable working conditions. To raise employees’ quality of life (QOL) as individuals, therefore, we are committed to
practicing “health management” to ensure employees’ good physical and mental health and enhance their job satisfaction and
independence.

As Chief Health Officer (CHO), the president is leading the development of arrangements to enhance QOL, and the company
is working on various initiatives in partnership with its health insurance society, employees’ association, health committee, and
other relevant bodies. These include the introduction of compulsory intervals between shifts to counter the problem of long
working hours, addition of work-life balance support for employees with ongoing medical needs (mainly for cancer) to existing
childcare and nursing care arrangements, improvement of health literacy, and enhancement of fringe benefits.

Communication with Shareholders

Fast, fair and impartial information disclosure

We provide performance results and the latest news on our business activities to analysts as well as institutional and individual
investors through events, such as information meetings, the production of pamphlets and other materials, and also in the investor
relations section on the TIS website.

IR Events in Fiscal 2018 Frequency Content

Results briefings for analysts and

institutional investors 4 times Quarterly briefings

Small meetings for analysts and Provide IR-oriented information for analysts and institutional investors. Of these meetings, 33 were for

institutional investors 176 times overseas investors. Total coverage: 212 companies (278 people)

Small meetings 2 times President held one meeting with sell-side analysts, and one meeting with buy-side analysts.

President, director responsible for overseas IR and other members of senior management met with

Overseas roadshows 3 times shareholders and investors in Europe, United States, and Asia
IR conferences 2 times Participated in conference organized by securities firm in Tokyo
Production of materials for individual . R ”

o 2 times Issued “Business Report

TIS" IR Activities Recognized with Awards from External Organizations

At TIS, we believe that timely and objective information disclosure to shareholders and investors is an important obligation that any
listed company must fulfill. Therefore, we strive to enrich our IR activities and improve the content and function of the IR pages on
our website. The success of our efforts is substantiated in part by the following awards.

2017 Internet IR Commendation Award (Daiwa Investor Relations Co., Ltd.) Selected for inclusion in the MSCI Japanese Women in
Received 2017 award for good IR site company, following wins award for excellence from 2013 in Leadership Total Return Index (WIN)

fourth consecutive year.
¥ Selected for candidates, 500 companies, of the 6th Corpo-

rate Value Improvement Award in fiscal 2017
RER Fiscal 2017 Homepage Quality Ranking Survey of All Listed Companies (Nikko Investor
corporate Websites> Relations Co., Ltd.)
:.‘;“:Z".’.:‘.%ZN Received highest award as excellent website in comprehensive ranking, from Fiscal 2015 in third
Sopan consecutive year.

Selected for inclusion in the JPX-Nikkei index 400

o Gomez IR Site Comprehensive Ranking 2017 (Morningstar Japan K.K.)
Received 2017 silver medal, following wins bronze medal from 2015 in third consecutive year.

) 1PX-NIKKEI 400

2017108

’ " We have high expectations that TIS" IT
capabilities will support a Japanese
productivity revolution.

Scott Callon, CEO, Ichigo Asset Management Ltd.

The importance of IT is increasing as
a key to solving social issues.

Fumiaki Kuroki, Chief Analyst, Investor Research
Office, Equity Investment Department, Nissay
Asset Management

At Nissay Asset Management, we apply ESG

(environment, society and governance) crite-
ria in our investment process and evaluate companies based on

vl

As TIS shareholders, we are deeply grateful
e ‘ for the extraordinary growth that TIS gener-
ated during its most recent medium-term

business plan “Beyond Borders 2017,” including doubling its
earnings per share (EPS) in just three years.

Ichigo’s name comes from Ichigo Ichie (literally "one
lifetime, one encounter”), an ancient Japanese proverb with
roots in the tea ceremony. We seek to build trusted relation-
ships with TIS and our other investee companies in order to
fulfill our triple mission of “Serve Our Investee Companies,
Serve Our Clients, Serve Japan.”

Given its aging population, Japan‘s future dynamism is
dependent on making best use of its key resources, starting
with the Japanese people. We believe Information Technology,
TIS' core business expertise, can be a critical linchpin of an
impending Japanese Productivity Revolution, and we look
forward to TIS" many contributions in this area. Through its
support for innovation and positive change at work, TIS can
contribute both to increasing Japan’s productivity and resolving
its social challenges.

Ichigo fully supports TIS" “Group Vision 2026" and its
actions to sustainably strengthen its capabilities as a company
and grow value for its customers, society, and shareholders.

the ability to generate cash flow over the medium to long term.
| was happy to accept this opportunity to contribute to TIS" in-
tegrated report, which | use on a daily basis as a source of in-
formation on ESG and management strategies at TIS and with-
in the TIS INTEC Group. It reminded me of the importance of
building long-term relationships.

| have been covering TIS for more than 10 years, and over
this time, | have been involved in dialogue on various themes,
including the image the Group wants to present, key perfor-
mance indicators, stakeholder relations and the best approach
to information disclosure. The success of steps taken up to now
is reflected in today’s business results and corporate value, and
the slogan for the new medium-term management plan—
transform the TIS INTEC Group into a cohesive corporate family
that takes the lead in finding solutions to social issues—so very
clearly expresses the position that TIS seeks to establish.

The importance—maybe even necessity—of IT is increasing
from many perspectives, particularly as a tool for addressing
social issues. In this environment, TIS is sure to encounter more
and more opportunities to demonstrate its excellent manage-
ment resources and the bold and enterprising spirit that has
triumphed on difficult projects. | expect future activities will
lead to continued value creation.
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Communicating with Clients

Making ourselves indispensable as a business partner

Fiscal 2018 Customer Satisfaction Survey

TIS conducts annual questionnaire surveys of customer satisfaction. These target customers with which we do business on an
ongoing basis, and the results are used to identify areas for improvement from a customer perspective. For our fiscal 2018 (ended
March 31, 2018) survey, we asked respondents to assess activities designed to make us a “business partner that contributes to
customers’ business growth.” Feedback revealed strong satisfaction with our quality and non-nonsense, sincere approach, and also
demand for more positive proposals and a greater sense of urgency. We will continue to take on board customer feedback like this
to further improve our activities and enhance our contribution as a business partner.

TIS Exciting Future Business Summit 2018

In July 2018, TIC staged the TIS Exciting Future Business Summit 2018 with the backing of the
rest of the TIS INTEC Group. Taking as its theme “The Future We Want to Create,” the event was
attended by 978 customers and featured a variety of seminars and solutions from the group.

Q Recent Major Award Activities

* Recognized by APN as “AWS Premier Consulting Partner” * Received “Most Excellent Partner” at mcframe Award 2018

* Acquired “SAP Competency” under APN Competency Program * Received “Sales Award" at SuperStream Partner Awards 2016
* Recognized as “Robo App Partner” under Pepper Partner Program * Received “Product Award"” at SuperStream Partner Award 2017
* Selected as “Technology Partner” under IBM Watson Ecosystem Program * Received “Promotion Award” at SuperStream Partner Award 2018

* Received “Specialized Partner of the Year: SaaS-Japan” at Oracle Excellence * Received “Solution of the Year” at GRANDIT AWARD 2016

Awards 2018

* Received “Specialized Partner of the Year: HCM Cloud-Japan” at Oracle
Excellence Awards 2018

* Received “Specialized Partner of the Year: SCM Cloud-Global” at Oracle
Excellence Awards 2017

* Received “Japan Partner of the Year 2018" at Rapid7 2018 Asia Pacific
partner Conference

* Recognized by PCI SSC as “ASV (Approved Scanning Vendors)”

* Recognized by UiPath as “Gold Partner”

* Named “Implementation Partner of the Year” at Salesforce Partner
Awards 2016
* Received “Top Growth Partner of the Year 2017 under FireEye Japan Partner
Award Program
* Recognized by FireEye Fuel Partner Program as “Platinum Partner”
* JISA Awards
2015 Finalist: CareQube remote monitoring/preventative maintenance system
2014 Winner: DebitCube+ and PrepaidCube+ payment settlement systems
2013 Winner: AtoMsQube production control system

To provide safe and secure retail settlement services

Ichiro Hamakawa, President and CEO, JCB Co., Ltd.

JCB currently issues cards to about 120 million members in 24 countries and regions.
Providing safe and secure settlement services 24 hours a day, 365 days a year, is a vital social
duty, and systems are indispensable to this objective.

You cannot talk about JCB systems without referencing TIS. Our two-generation
platform systems—IJET, which went into service in 1989; and JENIUS, an upgraded version
that debuted in 2008—were the result of a huge, long-running project between TIS and
JCB. You might say that our history of growth is the story of joint efforts with TIS to develop
such systems as our authorization system and, most recently, a mobile payments system.

In the past few years, progress in information and communications technology is having a major impact on the retail
payment business. Even in Japan, where credit cards were once the only kind of payment product, options have diversified to
include debit cards and prepaid cards, and gone mobile with such wireless technologies as NFC (near field communication)
and QR. Going forward, our partnership with TIS will become all the more important as we strive to constantly provide value
to our customers. This is a relationship we aim to maintain.
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Communicating with Business Partners

Seeking stronger relationships with partners across wide spectrum

TIS Business Partner Socials

July 2018 saw TIS host socials for business partners in Tokyo, Osaka, and Nagoya.
Attended by 299 participants from 154 key business partners, these events provided

an opportunity for us to show our appreciation to our partners for their continuous
cooperation, strengthen ties with them, introduce our new medium-term business plan,

and share with them our goals for the future.

Communication with Community/Society

Through activities involving all Group companies

We undertake multifaceted activities in cooperation with regional communities, including Smile Kids Camp, support for international
conferences on local revitalization, a forest conservation project and lunchtime concerts.

Topics

First use in Japan of an overseas platform for e-payment of fares at ticket gates
Trial of Alipay on Okinawa’s Yui Rail monorail

June 2018 saw TIS and five other companies—ORIX Corporation, Ant Financial Japan, Nippon Signal Co., Ltd., QUADRAC
Co., Ltd., and Okinawa Urban Monorail—launch a real-world trial of direct use of the Alipay' e-payment service at ticket
gates on the Yui Rail monorail line operated by Okinawa Urban Monorail.

Data from the Japan Tourism Agency shows that visitors from China accounted for 7,350,000 (25.6%) of the
28,690,000 foreign visitors to Japan in 2017, and the proportion of independent travelers has risen sharply in recent years.
As the commonest problem encountered by foreign visitors after the language barrier concerns transport, improvements are
needed in areas such as methods of using public transport.?

Because of its convenience, Aliplay is widely used not only in China but elsewhere too, including by commercial facilities
in Japan. The aim of this trial of high-speed payment using Alipay on Yui Rail is to make transport more user-friendly for
Chinese tourists by making it possible for fares to be paid directly at ticket gates using Alipay.

1. Mobile payment service launched in China in 2004. Alipay has over 600 million users worldwide, making it one of the world’s top payment platforms. Alipay
is accepted by more than 50,000 merchants in Japan.
2. Source: Japan Tourism Agency website (http:/www.mlit.go.jp/common/000190659.pdf).

Payment process using

Alipay at Yui Rail ticket gates '
—

sbtls

Alipay app Yui Rail ticket gate Thin client server ~ Payment relay center Alipay center
Ant Financial ~ Okinawa Urban Monorail, QUADRAC TIS Ant Financial
Nippon Signal ——

e Payment data

Settlement data n

Acquirer center
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Contributing to Global Environment

We actively embrace measures through our business activities to address environmental issues. At our newest data center,
we have taken an environment-conscious approach, emphasizing renewable energy and resources and utilize geothermal
sources for heating, outside air for cooling, rainwater for uses other than drinking water, and solar power for electricity.

Selection of Major Activities

* PUE (Power Usage Effectiveness)=Electric consumption by
whole facilities/Electric consumption by facilities related to
information technology

* Group A graph data includes amounts recorded by Tokyo
1st/2nd/3rd centers, GDC Gotenyama, Nagoya Center, Osaka
Center, Shinsaibashi gDC, and Shinsaibashi gDC-EX.

* Group B graph data includes amounts recorded by GDC
Gotenyama, Shinsaibashi gDC, and Shinsaibashi gDC-EX.

*The Company reviewed its data center strategies in Septem-
ber 2015, and plans to integrate data centers in Tohan area
into the high-spec centers; GDC Gotenyama, GDC Osaka,
Shinsaibashi gDC, and Shinsaibashi gDC-EX.

PUE at 20009
Data
Centers

Smile Kids Camp—Supporting Seriously Il
and Disabled Children and Their Families

Taking Part in Asahi no Mori Forest

Conservation Project 1.8004 | 5k 1781 y5q 1763 1766 1759

This traveling event is planned and executed by a committee 1:600

of volunteers from TIS for children with serious illnesses or
disabilities and their families. Employees from TIS INTEC
Group companies volunteer their time to staff the event,
providing a valuable opportunity to contemplate the real
significance of CSR and volunteer activities.

Since 2010, AJS has supported the Asahi no Mori forest
conservation project in the northern part of Miyazaki 1.400 -
Prefecture. This project was spearheaded by Asahi Kasei 7 Group A

Corporation to prevent global warming, protect the natural M GroupB  1.200-
environment and also contribute to the prefecture where it 2011
has an established business presence.

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal

2012 2013 2014 2015 2016 2017 2018

The TIS INTEC Group is taking an environment-conscious approach at offices and data centers, which form the bedrock
of corporate activities, by introducing measures to save energy and cut greenhouse gas emissions.

Examples of Environment-Conscious Activities at Data Centers

© Outdoor air for cooling

© Use of geothermal energy

© Use of rainwater

© Use of well water

© Lighting equipment run on solar power
@ Green power procurement

© Natural lighting

© LED lighting

© Optimized lighting with motion sensors and ambient light sensors
© High-efficiency equipment

© Rooftop greenery

© Landscaping

© External appearance in harmony with the local surroundings

© Noise-damping, heat-insulating sashes

Performances by Friends of Music Society Taking Part in SDGs Future Cities Project

R XMARR A

TIS INTEC Group Gakuyukai (Friends of Music Society) is a
registered ensemble mainly comprising employees of the
TIS INTEC Group and family of employees. The ensemble
reflects the Group's unified objective to be a good

SDGs Future Cities is an initiative broached by Japan to
achieve Sustainable Development Goals (SDGs) adopted at
the United Nations Summit in September 2015. In June
2018, a selection process tapped 29 local governments

corporate citizen, through lunchtime concerts in the Tokyo

head office building and performances at local recital halls.

The musical emphasis is on orchestral, wind-instrument and
choral pieces.

in Japan, including the city of Toyama where INTEC is
headquartered, as Future Cities. Moreover, 10 of these
local governments, including Toyama, have been certified
as model projects.

In Toyama, the Toyama SDGs Future Cities Strategy
Council was established to promote this project, with
INTEC among the committee members. Support has been
extended to promote model projects, such as building an
integrated city along the north and south from Toyama
Station, developing egoma perilla—a member of the mint
family—under the sixth-sector industrialization concept,
and turning farming and mountain villages into low-carbon
communities.

The TIS INTEC Group is involved in various activities that bring employees together with local communities.

For details, go to http://www.tis.com/group/csr/
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Natural light (solar tracking equipment) Solar power generation monitor

Rooftop greenery

Examples of Environment-Conscious Activities at Offices

© Cool Biz

© Go paperless (monitors set up in meeting rooms)

© Recycle PCs

© Confidential documents are solution-treated by a
provider

© Garbage is sorted for disposal

© Participate in eco-cap movement

© Partner in Table for Two program

© Lights turned off in work areas during lunch hour

© Reduced use of lighting (some lights not turned on)

@ Uniform air conditioner setting (in principle, “blower”)

Medium-Term

Management Plan Group Business Strategies

® Stop running air barrier fans

© Power switched off on machine, such as copiers and
shredders, during periods of non-use

© No heating in washrooms, and hot water setting disabled

© Absolutely no vehicle idling

® Water tap frequently closed

© Encourage use of stairs (instead of elevator)

© End over-wrapping

© Encourage employees to use personal thermos bottles,
and reusable shopping bags.

© Encourage employees to take vacation days during summer
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External Officers’ Dialogue

We will contribute to the maximization of corporate value for
the TIS INTEC Group from a stakeholder perspective.

Fumio Tsuchiya, External Director

How do you rate corporate governance efforts by the TIS
INTEC Group?

Tsuchiya: Through efforts in recent years (see page 49), TIS has
provided external officers with better information, such as
background to proposals that will be voted on by the Board of
Directors, before those meetings take place. | give this high
marks. From a groupwide corporate governance perspective,
the fact that TIS has clarified the direction that the Group as a
whole will take through Group Vision 2026 is very good. Going
forward, the role that each company under the Group umbrella
plays has to be clarified a little further, and management deci-
sions have to be more thorough from a total optimization per-
spective. By doing this, TIS will certainly acquire the capacity to
reach beyond its targets. As an external director, | will actively
voice my thoughts from a stakeholder perspective.

Ito: Corporate governance has two functions. One is legality—
to maintain the legality of operations and underpin fair and
transparent decision-making; and the other is efficiency—or
proactive governance—to improve efficiency and promote fast,
decisive decision-making. In recent years, TIS has improved its
corporate governance structure to a generally fine level on both
fronts with progressive measures, including an enhanced super-
visory/monitoring function to gauge the status of duties exe-
cuted by the management team, ensuring that the roster of
directors comprises one-third from outside the Company, and
the appointment of a female external director. However, corpo-
rate governance has to go deeper to address changes in the
business environment, and management at TIS must be mindful
of the need for constant review.

Taigi Ito, External Audit & Supervisory Board Member

The new medium-term management plan highlights struc-
tural transformation of the TIS INTEC Group.

Ito: The new medium-term management plan has great con-
tent, | believe. The key now is how to enhance effectiveness.
Toward this end, it is imperative for each company in the Group
and each business unit or department at these companies to
pinpoint yearly targets and define specific measures to imple-
ment as well as the people responsible for promoting strate-
gies, given the intent of basic policy. Management must also
firmly instill a perspective groupwide that calls on each com-
pany under the Group umbrella and each division at these com-
panies to confirm the status of progress on measures, consider
points in need of improvement and draft responses fine-tuned
to status and, if the business environment changes a lot, to
think about the need to revise targets.

Tsuchiya: On the issue of pursuing new lines of business, |
believe, on the basis of experience related to corporate man-
agement, it is extremely important for TIS to be aware of the
need to pinpoint strengths and accumulated know-how within
the TIS INTEC Group and cultivate frontiers by building on these
assets. TIS must always consider the end user—that is, look
beyond the client company and must maintain a deeply rooted
commitment to the basics of providing systems that improve
corporate value for client companies that will lead to a higher
level of involvement in business. This will fuel growth in the
strategic partnership business, which is one of the strategic
domains that TIS has tapped for the future.

Also, TIS implemented a wage and compensation system,
effective from fiscal 2019, matching fields, such as service-

approach in pursuing new lines of business, along its chosen
path, success can certainly still be assessed even if business
results and numbers do not rise in any given fiscal year.

Ito: The pursuit of new lines of business also requires some risk-
taking, and there are techniques to support this effort once cer-
tain limits, like that for R&D expenses, have been determined.
Also, structural transformation is important, of course, but so is
evaluation of business results—achievement of targets—as well
as evaluation of business results based on the status of both,
including the positives of trying out new lines of business.

TIS established the Human Resources SBU in April 2018,
and this business unit created a manifesto (see page 37). The
fact that a company announced a manifesto designed to help
employees reach personal career goals is a wonderful approach
that shows a tremendously progressive attitude and gives
employees the power to dream. TIS has highlighted concrete
measures to become a company where employees enjoy their
work, to optimize deployment of human resources, to create an
environment that enables employees to achieve career goals, to
ensure labor-related compliance and to realize a safe and com-
fortable corporate atmosphere. But I'd like to see greater
exchange of ideas with all employees as the manifesto is
steadily rolled out and its objectives reached.

Fumio Tsuchiya, iExternaI Director (left photo), and
Taigi Ito, External Audit & Supervisory Board Member

Message from new external director

What do you expect the TIS INTEC Group to accomplish?

Tsuchiya: The biggest strength is the power of the individual
working as part of a team that stacks up results and completes
a job through an extremely sincere and honest approach. This is
precisely why client companies place such trust in TIS and mem-
bers of the TIS INTEC Group. But don’t get bogged down in
elaborate perfection. TIS must maintain management decision-
making and execution with a sense of speed. This does not
negate diligence—that is, hard work—expended to date.
Companies are only as successful as their people, so the saying
goes. The key to the challenging medium-term management
plan that emphasizes structural transformation is none other
than people. | hope to see the leader class, including top man-
agement, embrace reforms on a personal level and really dem-
onstrate leadership skills. I also hope more effort will be directed
into training and education for human resources to cultivate
future leaders.

Ito: An external member of the Audit & Supervisory Board has
no authority to make decisions for the Board of Directors but
rather checks to ensure that duties are being properly per-
formed. | feel that one of the most important functions of an
external officer is as a keen observer, carefully watching the
actions of the management team from a stakeholder perspec-
tive. The Compensation Committee, which was established in
April 2018 as a structure to assess the management team, will
steadily reinforce corporate governance. | expect that the activi-
ties of the committee will be enhanced as time goes on. With
regard to information provided to external officers, | believe that
further improvements, such as greater clarity of points in mate-
rials related to proposals, will promote more robust discussion
when the Board of Directors meets.

For myself, | will offer opinions and advice based on the
experience and insights | have acquired as an accountant at
quite a number of companies over the past 40 years. | expect
my participation will help grow the TIS INTEC Group.

I will draw on my experience as a lawyer to help raise the corporate value of the TIS INTEC Group.
Naoko Mizukoshi, Outisde Director (Attorney, Endeavour Law Office)
Right now, a digital transformation is unfolding in all industry sectors. The TIS INTEC Group has established a
structure to facilitate quick decision-making and has kicked off its own process of transformation while steadily
delivering services matched to customer needs, now in the midst of change, and respective IT budgets.

The current medium-term management plan, which runs from 2018 through 2020 (fiscal 2019 to fiscal
p 2021), highlights TIS" goal of structural transformation, which includes the transition to service-style business.

To create services that become a source of competitive strength, management will have to emphasize flexible
thinking to better utilize knowledge acquired from real data and experience accumulated by employees. In addition, TIS has to turn such
knowledge and experience into tangible intellectual property, including patents, copyrights and know-how, and generate a virtuous
cycle to effectively use these assets within the TIS INTEC Group and on a global scale with partners. What supports this kind of virtuous

oriented operations, that differ from its conventional busi-
nesses. What's really key, though, is that the system clearly lays
out requests that project leaders have on the frontlines, the
time axis and evaluation standards. If TIS takes a long-term

cycle is none other than a corporate environment in which diverse employees are enthusiastically engaged through flexible thinking. |

will draw on my knowledge as an attorney dealing with intellectual property and international relations as well as experience as an in-
house lawyer for global corporations to offer suggestions and participate in animated discussions by the Board of Directors. | hope my
approach will help to raise corporate value for the TIS INTEC Group even higher.
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Corporate Governance

Profile

Based on our Group Management Policy and Group Vision, we have formulated basic corporate governance
policies aimed at improving the Group’s corporate value over the medium and long terms. We are working
constantly to enhance corporate governance.

Initiatives to Strengthen Corporate Governance

Initiatives in the year ending March 2018

@®Addition of “consultation” to “referral for discussion”
and “reporting” in order to enhance depth of discus-
sion of medium- and long-term policies.

@®Convening of roundtable discussions attended by
the president and external directors.

@®Commencement of liaison meetings attended solely
by external directors following preliminary briefing
of external directors.

@®Formulation and rollout of guide to placing matters

Initiatives in the year ending March 2019

®Establishment of Nomination Committee and Compensa-
tion Committee.

®Revision of standards for placing matters on the agenda
for meetings of the Board of Directors.

®Decision on introduction of performance-linked stock
remuneration system for directors.

®Reduction of number of directors from ten to nine and
maintenance of number of external directors at three to
increase proportion of external directors to one third.

on the agenda for meetings of the Board of Directors
in order to standardize submission requirements and
composition, etc.

@®Commencement of paperless meetings of the Board
of Directors.

Basic Policy
TIS will constantly strive to pursue, sustain, and enhance the highest level of corporate governance.

TIS believes that the key to corporate governance is to ensure transparency and fairness in decision-
making, make full and effective use of its management resources, and increase the vitality of
management through swift and accurate decision-making, from the viewpoint of ensuring the
Company's sustainable growth and enhancing its medium- and long-term corporate value. Accordingly,
TIS will strive to enhance its corporate governance in line with the following basic principles.

1. To respect the rights of shareholders and to ensure their equality.

2. To consider the interests of stakeholders including shareholders, and to cooperate
appropriately with them.

3. To disclose corporate information appropriately and to ensure its transparency.

4. To engage in constructive dialogue with shareholders based on a medium- to long-term

investment policy.

Corporate Governance Structure

Organizational Structure Company with Audit & Supervisory Board

Chairman of the Board Chairman and president

Number of Directors Nine, including three external directors

Director’s Term of Office One year

Five, including three external audit & supervisory board mem-

Number of Audit & Supervisory Board Members bers

Term of Office for Audit & Supervisory Board Members  Four years

Six, including three external directors and theee external audit

Number of Independent Directors & supervisory board members
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G
»

Appointment, dismissal
Audit, reports
Statement of

(Directors) Supervision

Discussion/report I Election, dismissal, supervision

Discussion/report on Execution of operations
Delegation of authority

Appointment, dismissal

Audit & Cooperation
Supervisory Board
(Members)

I Cooperation

Units involved
in internal audits

Accounting Auditor
Reports

Accounting
audit

Cooperation

Internal audits

A

Reason for Selection of Current Corporate Governance Organization

The Company has selected the organization of a company with an audit & supervisory board, which has the double-check
function through which business execution is overseen by the Board of Directors, while the Audit & Supervisory Board
conducts audits of legality and appropriateness. In addition, the Company aims to strengthen the supervisory function of
the Board of Directors by electing external directors with experience and insights regarding industry and corporate
management and by providing advice and recommendations to ensure the validity and appropriateness of the decision-
making of the Board of Directors from an independent standpoint.

Directors and Board of Directors

As stipulated in its Articles of Incorporation, the
Company’s Board of Directors will comprise at least three
and no more than 15 directors, and to strengthen the
supervisory functions of the Board of Directors, a policy
has been established that two or more of the directors
must be independent external directors. At present, three
independent external directors have been appointed.

For swift and dynamic decision-making by the Board of
Directors, the Board of Directors convenes in principle
once monthly and also meets on an ad hoc basis
whenever necessary.

Furthermore, the Company provides sufficient
information to the Board of Directors in the following

ways. It provides explanations in advance to the external
directors and external auditors regarding agenda items
raised in Board of Directors meetings. In addition, it holds
study groups conducted by external knowledgeable
persons, on-site inspections of the Group’s facilities and
offices, and other such events for external directors and
external auditors. The Company also provides support to
enable smooth and active discussion at Board of Directors
meetings by holding meetings to exchange opinions
between external directors and the President, and
meetings to exchange opinions between external directors
and external auditors only.
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Front row from the left, Yasushi Okamoto, Director and Senior Managing Executive Officer, Toru Kuwano, Chairman and President,
Masahiko Adachi, Representative Director and Executive Vice President, and Josaku Yanai, Director and Senior Managing Executive Officer.
Back row from the left, Fumio Tsuchiya, External Director, Akira Shinkai, Director, Takayuki Kitaoka, Director, Koichi Sano, External Director, and
Naoko Mizukoshi, External Director.

Board of Directors

Audit & Supervisory Board Members, from the left,
Muneaki Ueda, Katsuhiko Ishii, Kei Ando, Taigi Ito, and Sadahei Funakoshi.

Audit & Supervisory Board Members

Toru Kuwano, Chairman and President
Date of Birth: May 3, 1952

April 1976 Joined Toyo Information Systems Co., Ltd. (currently TIS Inc.)

June 2000 Director of the company

April 2004 Executive Director of the company

April 2008 Executive Managing Director of the company

April 2010 Executive Vice-President and Representative Director and General Manager
of Financial Industry HQ of the company

April 2011 President and Representative Director of the company

April 2013 Chairman, President and Representative Director of the company

June 2013 Chairman, President and Representative Director of the company
Director of the Company

June 2016 Chairman, President and Representative Director of the company
President and Representative Director of the Company

July 2016 President and Representative Director of the Company, in charge of
Auditing Dept.

June 2018 Chairman, President and Representative Director of the Company, in charge

of Auditing Dept. (to present)

Masahiko Adachi, Representative Director and Executive Vice President

Date of Birth: May 9, 1956

April 1981 Joined Sanwa Bank, Limited (currently MUFG Bank, Ltd.)

April 2001 General Manager of Sugamo Branch and General Manager of Corporate
Sales Department of the bank

January 2006  Deputy General Manager of Human Resources Department of Bank of
Tokyo-Mitsubishi UFJ, Ltd. (currently MUFG Bank, Ltd.)

October 2006  General Manager of Osaka Sales Department No. 1 of Osaka Sales Division
of the bank

January 2010  Manager of Corporate Planning and Management Department of UFIT Co., Ltd.

April 2010 Executive Officer, Department Manager of Corporate Planning and
Management Department of the company

June 2010 Director and Executive Officer, Department Manager of Corporate Planning
and Management Department of the company

April 2011 Executive Officer, Division Manager of Corporate Management Division of
TIS Inc.

April 2013 Managing Executive Officer, Division Manager of Financial Industry SBU. 1
of the company

April 2016 Senior Managing Executive Officer, Division Manager of Financial Industry
SBU. 1 and Division Manager of Financial Industry SBU. 3 of the company

July 2016 Senior Managing Executive Officer, Division Manager of Financial Industry
SBU. 1 and Division Manager of Financial Industry SBU. 3 of the Compan

April 2018 Executive Vice President, in charge of Corporate Planning SBU, Human
Resources SBU, Corporate Management SBU, Division Manager of
Corporate Planning SBU of the Company

June 2018 Representative Director, Executive Vice President, in charge of Corporate

Planning SBU, Human Resources SBU, Corporate Management SBU,
Division Manager of Corporate Planning SBU of the Company (to present)
Yasushi Okamoto, Director and Senior Managing Executive Officer
Date of Birth: March 3, 1962

April 1985 Joined Toyo Information Systems Co., Ltd. (currently TIS Inc.)

April 2010 Managing Executive Officer, Department Manager of Corporate Planning
and Management Department of SORUN CORPORATION

April 2011 Executive Officer, Department Manager of Corporate Planning & Control

Dept. of TIS Inc.
October 2011  Executive Officer, Department Manager of Corporate Planning & Control Dept.
and Section Manager of Global Business Planning Office of the company
January 2012 Executive Officer, Department Manager of Corporate Planning & Control Dept.
and Section Manager of Global Business Planning Office of the company
Managing Director of TISI (Singapore) Pte. Ltd.

April 2013 Managing Executive Officer, Division Manager of IT Solutions Services
SBU. of the company

April 2016 Senior Managing Executive Officer, Division Manager of Industries &
Solutions SBU of the company

July 2016 Senior Managing Executive Officer, Division Manager of Industries &
Solutions SBU of the Company

April 2017 Senior Managing Executive Officer, in charge of Industries & Solutions
SBU, Business Innovation Div., Division Manager of Business Innovation
Div. of the Company

April 2018 Senior Managing Executive Officer, Sector Manager of Service Strategy
Sector of the Company

June 2018 Director, Senior Managing Executive Officer and Sector Director of Service

Strategy Sector of the Company (to present)

Josaku Yanai, Director and Senior Managing Executive Officer
Date of Birth: November 14, 1963

April 1987 Joined the Long-Term Credit Bank of Japan, Limited

January 2000  Joined Toyo Information Systems Co., Ltd. (currently TIS Inc.)

April 2009 Executive Officer, Department Manager of Corporate Planning & Control
Department., Corporate Planning & Control Division of the company

April 2011 Executive Officer, Division Manager of Corporate Planning Division of the
Company

May 2015 Managing Executive Officer, Division Manager of Corporate Planning
Division of the Company

June 2016 Director, Managing Executive Officer and Division Manager of Corporate
Planning SBU of the Company

July 2016 Director, Managing Executive Officer, in charge of Corporate Planning
SBU and Corporate Management SBU of the Company
Division Manager of Corporate Planning SBU of the Company

April 2018 Director, Senior Managing Executive Officer and Sector Director of

Industry Strategy Sector of the Company (to present)

Takayuki Kitaoka, Director

Date of Birth: December 14, 1960

April 1984 Joined INTEC Inc.

January 2005  General Manager of Product Solutions Marketing Dept. of the company

April 2008 Manager of N&O Business Promotion Dept. of the company

April 2012 Manager of Corporate Planning Department of the Company

April 2015 General Manager of BPO Division of INTEC Inc.

April 2016 Executive Officer, General Manager of Corporate Planning Division of
INTEC Inc.

April 2017 Managing Executive Officer, General Manager of Corporate Planning
Division of the company

April 2018 President and Representative Director of the company (to present)

June 2018 Director of the Company (to present)

Akira Shinkai, Director

Date of Birth: March 24, 1959

February 1986 Joined Yokogawa U System Corporation
April 2000 Joined YDC Corporation

June 2001 Director of the company

October 2009 Joined Nippon System Gijutsu Co., Ltd.

June 2010 Director and Managing Executive Officer of the company
April 2011 Joined INTEC Inc.
Deputy General Manager of NSG Department of the company
June 2012 Executive Officer, General Manager of NSG Department of the company
May 2015 Managing Executive Officer, General Manager of Industrial Solutions
Business Division of the company
April 2016 Managing Executive Officer, General Manager of Metropolitan Social

Service Headquarters of the company
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April 2018 Director, Executive Vice President, in charge of Corporate Information
Department, Business Strategy Promotion Division, and Metropolitan
Distribution Service Headquarters, and General Manager of Metropolitan
Distribution Service Headquarters of the company (to present)

June 2018 Director of the Company (to present)

Koichi Sano*, External Director
Date of Birth: August 30, 1948

April 1971 Joined Mitsui Petrochemical Industries, Ltd. (currently Mitsui Chemicals,
Inc.)

June 2003 Executive Officer and Manager of Finance Department of the company

June 2005 Executive Director of the company

June 2009 Executive Vice-President and Representative Director of the company

June 2013 Special Councilor of the company

June 2015 Retired from the company

June 2016 Director of the Company (to present)

Fumio Tsuchiya*, External Director
Date of Birth: May 10, 1948

July 1971 Joined Japan Airlines Co., Ltd.

July 1995 Regional Manager of Madrid Branch of the company

May 1999 Director and Section Manager of Corporate Planning Section of JAL Hotels
Co., Ltd. (currently Okura Nikko Hotel Management Co., Ltd.)

April 2001 Manager of Corporate Planning of Japan Airlines Co., Ltd.

October 2002  Executive Officer, Deputy Section Manager of Corporate Planning Section,
Integration Promotion Office of Japan Airlines System, Inc. (currently Japan
Airlines Co., Ltd.)

April 2004 Executive Officer and Section Manager of Corporate Planning Section of
the company

June 2004 Director and Section Manager of Corporate Planning Section of Japan
Airlines Corporation (currently Japan Airlines Co., Ltd.)

April 2006 Managing Director, in charge of PR & IR, Legal Affairs and General Affairs
of the company

June 2007 President & CEO of JALCard, Inc.

June 2010 Retired from the company

August 2010 Section Manager of Internal Auditing Office of Faith, Inc.
June 2011 Full-time Audit & Supervisory Board Member of the company
June 2017 Director of the Company (to present)

Naoko Mizukoshi*, External Director

(Partner of Endeavour Law Office)
Date of Birth: September 23, 1967

April 1993 Joined Legal Training and Research Institute of Supreme Court of Japan
April 1995 Registered as a lawyer with Osaka Bar Association
Joined Miyazaki Sogo Law Office (currently Legal Professional Corporation
Miyazaki Sogo Law Office)
April 1998 Registered as a lawyer with Yokohama Bar Association (currently Kanagawa

Bar Association)
Joined Legal Department of Nomura Research Institute, Ltd.
September 1999 Registered as a lawyer with Daini Tokyo Bar Association
Joined Legal Department of Autodesk, Ltd.
September 2002 Joined Legal Headquarters of Microsoft Co., Ltd.
Registered as a lawyer in the State of California, U.S.A.
November 2006 Joined TMI Associates
January 2008  Partner of TMI Associates

March 2010 Founded Endeavour Law Office
Partner of Endeavour Law Office (to present)
June 2018 Director of the Company (to present)

Kei Ando, Standing Audit & Supervisory Board Member
Date of Birth: July 25, 1961

April 1984 Joined Sanwa Bank, Limited (currently MUFG Bank, Ltd.)

July 2003 General Manager of Totsuka Branch of UFJ Bank Limited (currently MUFG
Bank, Ltd.)

May 2009 General Manager of Corporate Settlement Business Department of Bank
of Tokyo-Mitsubishi UFJ, Ltd. (currently MUFG Bank, Ltd.)

June 2010 Executive Officer, General Manager of Corporate Settlement Business
Department of Bank of Tokyo-Mitsubishi UFJ, Ltd. (currently MUFG Bank,
Ltd.)

May 2011 Executive Officer, in charge of branches in the East Japan area of the bank

May 2013 Executive Officer, Head Office Associate Director-General of Bank of the
bank

June 2013 President and Representative Director of Mitsubishi UFJ Capital Co., Ltd.

June 2016 Senior Managing Director, General Manager of Product Department of
Mitsubishi UF) Kokusai Asset Management Co., Ltd.

June 2018 Full-time Audit & Supervisory Board Member of the Company (to present)

Katsuhiko Ishii, Standing Audit & Supervisory Board Member
Date of Birth: November 5, 1953

April 1976 Joined the Long-Term Credit Bank of Japan, Limited
October 2001 Joined SORUN Corporation

June 2007 Director and Executive Officer of the company

April 2011 Managing Executive Officer, Division Director of the Financial Industry
SBU., Financial Industry HQ. and Division Manager of the Financial Systems
Div. 3 of TIS Inc.

October 2011 Managing Executive Officer and Deputy Division Manager of Financial
Industry SBU. of the company

April 2012 Managing Executive Officer and Deputy Division Manager of Corporate
SBU. of the company

June 2012 Director of the Company
Deputy General Manager of Corporate SBU of TIS Inc.

June 2013 Deputy General Manager of Corporate SBU of the company

April 2014 Managing Executive Officer and Division Manager of Corporate SBU. of
the company

April 2016 Advisor to the company

June 2016 Full-time Audit & Supervisory Board Member of the Company (to present)

Taigi Ito*, External Audit & Supervisory Board Member
(Certified Public Accountant and President, Ito Office)

Date of Birth: October 13,1946

January 1970  Joined Tsuji Audit Corporation

February 1989  Representative Partner of MISUZU Audit Corporation

July 2004 Deputy Chairman of the Japanese Institute of Certified Public Accountants
August 2007 Chief of Ito CPA Firm(to present)

April 2009 Professor at Graduate School of Accountancy, Waseda University

June 2012 Audit & Supervisory Board Member of the Company (to present)

Muneaki Ueda*, External Audit & Supervisory Board Member

(Chairman, Professional Bank, Inc.)

Date of Birth: January 1,1948

August 1983 Joined Temporary Center Inc. (currently, Pasona Inc.)

January 1988  Executive Director and Manager of International Division and Manager of
Business Development Dept. of Pasona Inc.
President and Representative Director of Pasona N A, Inc.

April 1991 Executive Managing Director and General Manager of Sales Division of
Pasona Inc.

June 1993 Director and Vice-President of Pasona Inc.

June 2000 President and Representative Director of Pasona Inc.

August 2004 President and Representative Director of Professional Bank Inc.

April 2007 Chairman and Representative Director of Professional Bank Inc. (to
present)

June 2012 Audit & Supervisory Board Member of the Company (to present)

Sadahei Funakoshi *, External Audit & Supervisory Board Member
Date of Birth: August 15,1954

April 1977 Joined Mitsubishi Corporation

March 2003 Transferred to Mitsubishi Corporation Financial & Management Services
(Japan) Ltd. as Director and Vice-President

April 2009 Transferred to Mitsubishi Corporation LT, Inc. as Advisor

June 2009 Director and Managing Executive Officer of Mitsubishi Corporation LT, Inc.

June 2011 Director and Senior Managing Executive Officer of Mitsubishi Corporation
LT, Inc.

January 2013 Representative Director and Senior Managing Executive Officer of
Mitsubishi Corporation LT, Inc.

May 2013 Statutory Auditor of IT Frontier Corporation

July 2014 Statutory Auditor of TATA Consultancy Services Japan, Ltd.

June 2016 Full-time Audit & Supervisory Board Member of the Company (to present)

* As of June 26, 2018

* Designated for Independent Director/Auditor as specified by the Tokyo Stock Exchange in
Japan.

* As of July 1, 2016, the Company (previous name, IT Holdings Corporation) changed its
name to TIS Inc. due to the absorption-type merger with the previous TIS Inc. (an absorbed
company), wholly-owned subsidiary of the IT Holdings Corporation (a surviving company).
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Nomination Committee and Compensation Committee

The Nomination Committee and the Compensation
Committee were established as advisory bodies to the
Board of Directors to ensure objectivity and transparency
in decision-making processes pursuant to appointment of
directors and associated compensation and to strengthen

the corporate governance structure.

The president and representative director chairs the
committee, with the majority of members, including the
committee chair, being independent outside directors.

Management Committee

The Company has established the Management
Committee to deliberate and report on important matters

affecting business execution at the Company and the
Group as a whole.

Executive Officer System

The Company has adopted an executive officer system to
accelerate management decision-making and supervisory
functions of the Board of Directors. Directors delegate

business execution to Executive Officers, and these
Executive Officers provide specific direction, orders, and
supervision to each business unit head.

Audit & Supervisory Board Members and Audit & Supervisory Board

The Audit & Supervisory Board comprises five auditors (of
which three are external auditors). Each auditor will per-
form audits of directors’ business execution in accordance
with the audit & supervisory policies established by the
Audit & Supervisory Board. In addition, the Company
works closely with its financial auditors, exchanging infor-
mation and sharing opinions on a regular basis in addition

to receiving the annual financial audit plan and reporting
on results of financial audits from Ernst & Young
ShinNihon LLC, with which the Company has entered and
auditing contract. Furthermore, the Audit & Supervisory
Board receives the audit reports of the auditing depart-
ment and exchanges opinions on a regular basis.

Viewpoint regarding Composition of Board of Directors

The Board of Directors shall be composed of no more than
15 directors, at least two of whom shall be independent
external directors. The Board of Directors recognizes its
fiduciary responsibility toward shareholders, supervises
management strategy, management plans and other
important decision-making and business execution of the
Company, as prescribed by laws and regulations, the
Articles of Incorporation and Company regulations, and
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bears a responsibility to ensure sustainable growth and
enhance medium- to long-term corporate value. In the
case of directors that constitute the Board of Directors,
after engaging in discussion at meetings of the Board of
Directors, the Company shall nominate persons who have
extensive experience, strong insights and a high level of
specialization that is appropriate for these obligations
based on the election criteria prescribed by the Company.
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Summary of Results of Analysis and Evaluation of Effectiveness of Entire Board of Directors

Since fiscal 2016, ended March 31, 2016, the Company
has evaluated the effectiveness of the Board of Directors
each fiscal year in order to reveal issues and points for
improvement that will lead to initiatives to increase the
effectiveness of the Board of Directors. With respect to the
evaluation in fiscal 2018, the Company provided an anon-
ymous questionnaire to comprehensively conduct self-
evaluation and self-analysis regarding the composition and
operation of the Board of Directors to all directors and
auditors, and the Board of Directors held discussions
based on the results of the questionnaire. The method of
evaluation, results of the evaluation, as well as current and
future issues and responses to them in light of the evalua-
tion are described below.

1. Method of evaluation
The Company distributed a questionnaire regarding the
effectiveness of the Board of Directors to all directors and
auditors, and obtained responses. Based on these respons-
es, the Company’s Board of Directors analyzed and evalu-
ated the effectiveness of the Board of Directors.

Note that the Company conducted this effectiveness
evaluation based on verification by an external attorney.

2. Results of analysis and evaluation of effectiveness of the
Board of Directors
The Company’s Board of Directors concluded that a certain
degree of effectiveness had been ensured to appropriately
supervise the approval of important management matters
and business execution, such as the state of business
implementation and investments at the Company and
Group companies, through deliberation based on collective
decision-making regulations and Group administration reg-
ulations. In addition, it concluded that effectiveness was
tending to improve as a result of improvement measures
based on the results of the evaluation of the effectiveness
of the Board of Directors in the previous fiscal year.

On the other hand, the Company’s Board of Directors
confirmed that it was necessary to concentrate on themes
that should be taken up in Board meetings and to further
enhance the efficiency of explanations at Board meetings
in order to conduct Board meetings more effectively and
efficiently. Moreover, the Board acknowledged that it was
necessary to further strengthen the supervisory function of
Group companies.

3. Current and future issues and responses to them based
on analysis and evaluation

In light of the analysis and evaluation previously men-

tioned, the Company will focus its efforts on tackling the

following issues especially.

(1) Concentration on important themes at the Board of
Directors

The Company will concentrate on discussing themes that

should be focused on at meetings of the Board of

Directors and manage Board meetings effectively. Since

fiscal 2018 the Company has been implementing the new

medium-term management plan that it endeavored to for-

mulate last fiscal year, and it will continue to discuss

important issues such as business strategy, human

resource strategy and investment strategy in light of the

state of competition and market trends.

(2) Effective and efficient management of meetings of the
Board of Directors

We will encourage explanation at meetings of the Board

of Directors to enable Board meetings to be conducted

more effectively and efficiently.

(3) Enhancement of supervisory function for execution of
important business at Group companies

We will continuously strengthen management of Group

companies at the Board of Directors and enhance supervi-

sory functions.

Policy and Procedures for Election and Nomination of Directors, etc.

When nominating candidates for director, auditor and
other such positions, the Company shall conduct discus-
sions at meetings of the Board of Directors regarding
people who have extensive experience, strong insights
and a high level of specialization that is appropriate as
a director or auditor, after receiving a report at Board
meetings from the Nomination Committee, which

comprises several corporate officers, including a majority
of independent external corporate officers, based on the
selection criteria that the Company prescribes. The pur-
pose of this is to realize effective corporate governance
and contribute to the Company’s sustainable growth as
well as the enhancement of its medium- to long-term
corporate value.
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Reason for Election of Directors and Audit & Supervisory Board Members

Directors

Toru
Kuwano

After assuming the office of President and Representative Director of the Company’s Group company, Mr. Kuwano
was appointed as a Director of the Company in June 2013. Since June 2016, he has assumed the office of
President and Representative Director of the Company. He has a wealth of experience and knowledge about the
Company’s and its Group’s business, as well as in business administration.

He had also been assuming duties in the execution of the previous Medium-term Management Plan (from
fiscal 2016 to fiscal 2018) to fulfill the function as an operating holding company. He was appointed as a Director
since he is highly expected to continue to promote the new Medium-term Management Plan and fulfill the
duties of significant decision-making for the Company’s Group as well as the administration and oversight of
business management.

Masahiko
Adachi

Mr. Adachi has been in the office of Executive Vice President since April 2018 following the office of Division
Manager of corporate department and financial system department of a financial institution and the Company’s
Group company. Based on these experiences, he was appointed as a Director since he is highly expected to pro-
mote group governance on corporate function of the new Medium-term Management Plan of the Company’s
Group, and fulfill the duties of significant decision-making for the Company’s Group and oversight of business
management.

Yasushi
Okamoto

Mr. Okamoto had been engaged in corporate business in the corporate planning department of the Company for

many years and has been serving as Senior Managing Executive Officer and Division Manager of the planning and

development department of industrial systems since July 2016. Based on these experiences, he was appointed as a
Director since he is highly expected to promote the new Medium-term Management Plan, and fulfill the duties of

significant decision-making for the Company’s Group and oversight of business management.

Josaku
Yanai

Mr. Yanai was mainly engaged in corporate section in the corporate planning department of the Company and
its Group company for many years. He assumed the office of Executive Officer and Division Manager of corporate
planning division of the Company in April 2011. Since June 2016, he has been serving
as a Director of the Company. He has a wealth of experience and knowledge about the Company’s and its
Group's business, as well as in business administration.

Based on these experiences, he was appointed as a Director since he is highly expected to continue to pro-
mote the new Medium-Term Management Plan, and fulfill the duties of significant decision-making for the
Company’s Group and the administration and oversight of business management as a Director.

Takayuki
Kitaoka

Mr. Kitaoka was engaged in business related to IT infrastructure of INTEC Inc., the Company’s major subsidiary,
and had served for management administration of the Group companies at the Company for three years since
April 2012.

Furthermore, he has assumed the office of President and Representative Director of INTEC Inc. since April
2018. Based on these experiences and with his sight on the Group management, he was appointed as a Director
since he is highly expected to promote the duties of INTEC Inc. assigned by the new Medium-term Management
Plan, and fulfill the duties of significant decision-making for the Company’s Group and the administration and
oversight of business management.

Akira
Shinkai

Mr. Shinkai was engaged in business of new service planning and marketing and has assumed the office of
Director and Executive Vice President of INTEC Inc., the Company’s major subsidiary, since April 2018.

Based on these experiences, he was appointed as a Director since he is highly expected to promote the new
Medium-term Management Plan, and fulfill the duties of significant decision-making for the Company’s Group
and the administration and oversight of business management.

Profile
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External Directors
To help the Group post constant growth and achieve higher corporate value over the medium to long term, TIS strives to keep participa-
tion of external directors in good balance with inside directors and looks for people who possess diverse knowledge, experience and

capabilities.

. Mr. Sano worked mainly in the finance and accounting departments, and served as Executive Vice-President and
Koichi Representative Director of Mitsui Chemicals, Inc., and has a wide range of experience and a wealth of expertise
Sano in corporate management. He was appointed as an External Director since his advice and suggestions from an
W Corporate independent perspective by utilizing these experiences and expertise in the Company’s business will ensure that

management  the decisions to be made by the Company’s Board of Directors will be reasonable and appropriate, and he is
= Fmanqall highly expected to be a person who will contribute to the enforcement of the corporate governance of the
accounting Company.
. Mr. Tsuchiya previously worked in an important position in overseas offices and the Corporate Planning
Fum'? Department of Japan Airlines Co., Ltd. After having assumed the office of Director of Japan Airlines in June 2004,
Tsuchiya he served as Managing Director and was thereafter appointed as President & CEO of JALCard, Inc. in June 2007,
M Corporate which is a group company of Japan Airlines. He has a wide range of experience and a wealth of expertise in cor-
management  porate management.
W Industry He was appointed as an External Director since his advice and suggestions from an independent perspective
knowledge by utilizing these experiences and expertise in the Company’s business will ensure that the decisions to be made
" g;;;zzggal by the Company’s Board of Directors will be reasonable and appropriate, and he is highly expected to be a person
who will contribute to the enforcement of the corporate governance of the Company.
Ms. Mizukoshi is a qualified lawyer and has a wealth of professional knowledge and experiences on intellectual
Naoko property, ICT and international transactions.
Mizukoshi Her advice and suggestions from an independent perspective will ensure that the decisions to be made by
— iermeiiena the Company’s Board of Directors will be reasonable and appropriate by utilizing these experiences and expertise
experience in the Company’s business, and she is highly expected to be a person who will contribute to the enforcement of
W Legal work the corporate governance of the Company.
mICT She has not participated in the corporate management but has expertise on corporate legal works.
Therefore, she was appointed as an External Director since she could discharge duly duties of External Director.
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Audit & Supervisory Board Members

Mr. Ando has a wealth of expertise in finance and accounting as well as corporate management based on experi-

For reference: Criteria Concerning Independence of External Officers

Kei ence accumulated through his service at financial institutions and management of companies over many years. To strengthen the supervisory function of the Board of Directors, the determination of the independence of external
Ando He was appointed as an Audit & Supervisory Board Member, as he is expected to discharge audit and super- directors and external auditors (referred to as “external officers” hereafter) is prescribed by the requirements of the
visory duties regarding the execution of duties of the Company’s directors in a fair and appropriate manner. Companies Act as described below, with reference to the rules and regulations of the Tokyo Stock Exchange.
1. External directors (including candidates) are defined by Article 2, Paragraph 15 of the Companies Act (Requirements of
Mr. Ishii worked for a financial institution and served as General Manager of the Corporate Department of a External Directors) and have never served as an executive director, manager or other employee of the TIS INTEC Group
Katsuhiko Group company. He also served as an advisor at the same Group company. Based on these experiences, he was (Note 1) even in the past.
Ishii appointed as an Audit & Supervisory Board Member as he can be expected to oversee the execution of duties of 2. External auditors (including candidates) are defined by Article 2, Paragraph 16 of the Companies Act (Requirements of

the Company’s Directors in a fair and appropriate manner.

External Audit & Supervisory Board Members

To help the Group post constant growth and achieve higher corporate value over the medium to long term, TIS strives to keep participa-
tion of external audit & supervisory board members in good balance with inside members and looks for people who possess diverse
knowledge, experience and capabilities.

External Company Auditors) and have never served as a director, manager or other employee of the TIS INTEC Group
even in the past.
3. In the current fiscal year and during the past nine fiscal years, none of each of the following items shall apply to

external officers.

I. A counterparty which has transactions principally with the Company (Note 2) or a person who executes that
counterparty’s business

IIl. A counterparty which has transactions principally with the TIS INTEC Group (Note 3) or a person who executes that
counterparty’s business

Taigi Ito Mr. Ito is a licensed Certified Public Accountant. His expertise and knowledge in the field of finance and account- Ill. A consultant, accounting professional or legal professional who has received a large amount of money or other
B Corporate ing and professional experience are beneficial to the Company in enforcing its audit system. Although he was not assets (Note 4) other than remuneration of officers from the Company. In addition, when these are received by an
management  directly involved in corporate management, he was appointed as an External Audit & Supervisory Board Member organization such as a corporation or partnership, this includes persons who belong to the applicable organization.
M Financial as he was considered to be well qualified to appropriately perform the duties of Audit & Supervisory Board IV. A major shareholder of the Company (Note 5). In addition, when the major shareholder is a corporation, this
accounting Members given the above credentials. includes a person who executes the business of the corporation.
V. A person other than those in (I), (Il) and (lll) above who executes the business of a counterparty of the Company
Muneaki (Note 6)
Ueda Mr. Ueda has a wealth of experience and wide-ranging insight as a corporate executive. He was appointed as an VI. A person who was formerly a member of a counterparty which is in a situation of cross-assumption of offices of
B Corporate External Audit & Supervisory Board Member in expectation of obtaining his overall management advisory and external officers
management  management oversight on execution of duties from an external perspective. VII. A counterparty or former member of the counterparty that receives donations from the Company
M International 4. External officers must not be a relative within the second degree of a person who falls under each of the following items.
experience I. A person mentioned in (I) to (lll) of the previous clause
. IIl. A person who executes the business of a subsidiary of the Company
Sadahei . Mr. Funakoshi has a wealth of experience and knowledge in corporate management, with his experience in the Il A non-executive director of a subsidiary of the Company (limited to external auditors)
Funakoshi management of investment and loan, credit and administrative departments of Mitsubishi Corporation, as well as IV. A person who fell under (Il) or (lll) above or a person who executes the business of the Company (including a non-
M Industry his service as an auditor at IT companies. He was appointed as an External Audit & Supervisory Board Member in executive director in the case of an external auditor) recently (in the current business year and during the past four
knowledge expectation of obtaining his overall management advisory and management oversight on execution of duties business years)
- ler;t;er:ae‘zggal from an external perspective. 5. In addition to the above, there exist no circumstances in which duties imposed on an independent external officer are

Training Policy for Directors and Auditors

For directors and auditors, including external directors and
external auditors, the Company will provide and arrange
training opportunities that are appropriate for individual
directors and auditors and support the cost of such train-

Group’s businesses, financial affairs and organization and
to understand the duties and responsibilities required for

directors and auditors when assuming office, as well as to
continuously update these attributes during the term of

ing. The objective of such training is to provide an oppor- office.
tunity to acquire necessary knowledge regarding the

External Directors and External Auditors

The Company has three external directors and three
external auditors. The determination of the independence
of external directors and external auditors is prescribed

judgement criteria to ensure the independence of external
directors and external auditors as described below, with
reference to the rules and regulations of the Tokyo Stock

by the requirements of the Companies Act as well as Exchange.
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reasonably deemed not to be achieved.

Note 1:The “TIS INTEC Group” means the Company and its subsidiaries.

Note 2: A “counterparty which has transactions principally with the Company” means a counterparty which provides
products or services to the Company and whose payments from the Company constitute at least 2% of the
sales of such counterpart in one fiscal year. The main bank (MUFG Bank, Ltd.) and the lead managing
underwriters (Nomura Securities Co., Ltd., Mitsubishi UFJ Morgan Stanley Securities Co, Ltd., and SMBC Nikko
Securities Inc.) of the Company shall also each be a “counterpart which has transactions principally with the
Company,” regardless of the transaction amount.

Note 3: A “counterparty which has transactions principally with the TIS INTEC Group” means a counterparty with sales
exceeding 2% of the total consolidated sales of the TIS INTEC Group.

Note 4: "A large amount of money or other assets” means the total value exceeds 10 million yen per fiscal year. This
shall apply also to a consultant, accounting professional or legal professional that enters a consulting agreement
or similar arrangement and periodically pays an amount of money or other assets, regardless of the amount.

Note 5: A “major shareholder” means a person or company, and the like, that directly or indirectly holds 10% or more
of total voting rights. However, the Company’s leading shareholders (the top 10 approximately) shall be treated
as “major shareholders."

Note 6: A “counterparty which has transactions with the Company” means the case when transactions with the
Company per fiscal year constitute at least 2% of non-consolidated sales of the Company.
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Primary Activities of External Directors and External Auditors (Year ended March 31, 2018)

Status Name Primary Activities
e Mr. Ishigaki attended all 16 meetings of the Board of Directors held in fiscal 2018. He provided
Director Ishiaaki comments as necessary in discussions of matters for resolution, based on his experience in the
Sl L industry and in corporate management and the insights thus gained.
Koichi Mr. Sano attended all 16 meetings of the Board of Directors held in fiscal 2018. He provided
Director S comments as necessary in discussions of matters for resolution, based on his experience in cor-
=l porate management and the insights thus gained.
. Mr. Tsuchiya attended 10 of 12 meetings of the Board of Directors held after his appointment
. Fumio . . . .
Director Tsuchi on June 27, 2017. He provided comments as necessary in discussions of matters for resolution,
B based on his experience and insights regarding corporate management.
Mr. Ito attended 15 of 16 meetings of the Board of Directors and all 13 meetings of the Audit &
Auditor Taigi Ito Supervisory Board held in fiscal 2018. He provided comments as necessary in discussions of mat-
ters for resolution, from the specialized perspective of a Certified Public Accountant.
- Mr. Ueda attended 15 of 16 meetings of the Board of Directors and all 13 meetings of the Audit
. Muneaki . T . R
Auditor Ued & Supervisory Board held in fiscal 2018. He provided comments as necessary in discussions of
el matters for resolution, based on his experience and insights into corporate management.
Mr. Funakoshi attended all 16 meetings of the Board of Directors and all 13 meetings of the
. Sadahei Audit & Supervisory Board held in fiscal 2018. He provided comments as necessary in discus-
Auditor - . . : . C
Funakoshi sions of matters for resolution, based on his experience and insights into corporate manage-

ment.

Note: Director Yoshinobu Ishigaki completed his term as of the 10th Annual General Meeting of Shareholders convened on June 26, 2018, and retired from his position.

Outline of Liability Agreements

In accordance with Article 427, Paragraph 1 of the
Companies Act, each external director and external audi-
tor enters into an agreement with the Company that limits
legal responsibility for liability compensation as set forth

under Article 423, Paragraph 1 of the same law.

The limit of liability compensation, based on these
agreements, is an amount prescribed by the provisions of
Article 425, Paragraph 1, of the same law.

Outline of Policy on Officers’ Remuneration

To ensure the objectivity and transparency of the remuner-
ation determination process and further strengthen the
corporate governance system, the Company has estab-
lished a voluntary remuneration committee mainly com-
prising external directors as an advisory body to the Board
of Directors.

The basic policy on officers’ remuneration is to provide
incentives to improve performance through a system of
remuneration linked to measures of Company performance,
and remuneration is determined based on resolutions
adopted by the Board of Directors in light of discussions at
the Remuneration Committee and its reports.

The Company’s remuneration for directors consists of
basic remuneration and performance-linked remuneration.
Basic remuneration is paid according to the size of the role
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and scope of responsibilities of each position.
Performance-linked remuneration is linked to attainment of
the measures of company performance established on the
basis of the management plan for each fiscal year, and shall
not exceed the proportion of basic remuneration (up to a
maximum of 30%) determined for each position.

Remuneration paid to external directors consists only
of basic remuneration and performance-linked remunera-
tion will not be paid.

In addition, remuneration is paid to auditors after being
determined through consultation by auditors. It is not
linked to performance and consists solely of basic remuner-
ation in order to ensure a high degree of independence.

Furthermore, based on the viewpoint of reflecting
medium- to long-term business performance, directors

TIS INTEC GROUP
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(excluding external directors) shall contribute at least a
certain portion of their basic remuneration to the purchase
of the Company’s own stock through the share ownership
plan for directors and officers, and they shall retain such
stock in full for the duration of their period in office so
that the acquired stock shares value with all shareholders.
Note that in order to enhance awareness of contribut-
ing to an improvement in medium- to long-term business

performance and an increase in corporate value, as well
as to share interests with all shareholders, the Company
introduced a performance-linked stock remuneration sys-
tem targeting the Company’s directors, executive officers
and executive fellows (excluding external directors, non-
executive directors and residents outside Japan) in fiscal
2019.

Remuneration for Directors and Audit & Supervisory Board Members (Year ended March 31, 2018)

Remuneration by type

Remuneration - Recipients
1 . ) Performance-linked
(Millions of yen)  Basic remuneration . (Persons)
remuneration
Directors (except external directors) 204 159 44 4
Audit & Supervisory Board Members 21 21 o )
(except external members)
External officers 50 50 — 7

Note 1: The Company does not maintain a retirement bonus system for directors, and does not pay any directors’ bonuses.

Note 2: Remuneration for directors in fiscal 2018, ended March 31, 2018, does not include the employee portion in the case of directors.

Note 3: As of March 31, 2018, the Company had seven (7) directors, excluding external directors. The discrepancy between the number of directors and the
number shown under "Recipients" is due to three (3) directors that received no remuneration.

Note 4: The above includes one (1) external director who retired as of the conclusion of the 9th Ordinary General Shareholders Meeting held on June 27, 2017.

Constructive Dialogue with Shareholders

In the case of dialogue with shareholders, the corporate
communication department will strive to ensure that the
opinions of shareholders are shared at the entire Board of
Directors by responding appropriately after considering

the method of response with the President and
Representative Director, the director in charge, and the
executive officer in charge.

Strategically Held Shares

1. Policy regarding acquisition and ownership of strategi-
cally held shares
The Company holds the shares of other companies only
when it believes this is necessary for such purposes as
establishing long-term, stable relationships with customers
and promoting business that will contribute to the Com-
pany’s sustainable growth and the enhancement of its
medium- to long-term corporate value. Each year, we reg-
ularly verify that major strategic holdings will contribute to
the Company’s sustainable growth and the enhancement
of its medium- to long-term corporate value.

2. Policy on exercising voting rights relating to strategi-
cally held shares
The Company appropriately exercises voting rights for
listed shares that it holds after comprehensively deter-
mining whether this will contribute to the Company’s
sustainable growth and the enhancement of its medium-
to long-term corporate value and whether this will con-
tribute to the common interests of the shareholders of
the investee company.

Takeover Defense Measures

TIS has not introduced takeover defense measures.
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Status of Internal Control Systems and Risk Management Structure

The Company revised its Basic Policies Regarding Internal Control Systems at a meeting of the Board of Directors on June
24,2016, in order to accommodate the merger by absorption with wholly owned subsidiary TIS Inc. on July 1, 2016. The
revisions reflect changes to the management structure resulting from the Company’s adoption of an operating holding
company structure, and internal control systems have been developed and put into effect based on the new policies.

More specifically, the Company has adopted a “Group Management Philosophy” and “Basic Group Policy on CSR,” in
accordance with which it is working to ensure business is conducted properly and to make improvements that enhance
corporate value by developing group-wide internal control systems (including structures for business administration,
compliance, risk management, and internal audits).

Internal control at the Company is organized as follows.

Group Internal Control Committee
The Group Internal Control Committee identifies issues concerning the internal control of the Group as a whole, assesses
progress on implementing improvements, and performs other related tasks from the following four standpoints.

Compliance
The Committee deliberates significant compliance issues affecting the Group as a whole and embeds good compliance
practices throughout the Group by determining and managing progress on implementation of measures to prevent
recurrences of incidents in accordance with compliance regulations.

The Committee has also introduced an internal group-wide whistleblower system and launched a whistleblower sup-
port service as means of preventing illegal acts and detecting and rectifying them as soon as possible when they occur,
and it is working to raise awareness of legal compliance throughout the Group.

Risk Management
The Committee classifies the risks facing the Group as a whole into hazard risks, operational risks, financial risks, and
strategic risks, and it has established structures for managing these risks and systems of accountability should crises arise
in accordance with risk management regulations.

The Committee has also drawn up group risk management policies for the Company and the Group as a whole, and it
monitors risks, promotes risk mitigation measures, and confirms the state of implementation of risk countermeasures.

Information Security

The Committee ascertains, assesses, and promotes improvements to the standard of information security management
throughout the Group in accordance with regulations on promoting group information security. The Committee has also
set up investigative committees when information security incidents occur, and it has established systems of accountability
and other structures to resolve incidents (including by identifying causes, implementing countermeasures, and pursuing
measures to prevent a recurrence).

Assessment of Development and Operation Status of Internal Control Systems

The Committee promotes various measures to maintain and improve group-wide internal controls in accordance with the
Basic Policies Regarding Internal Control Systems and other rules and regulations, and it has established processes for
monitoring the development and operation status of internal control systems and reporting the findings of deliberation
by the Committee to the Board of Directors. Action is then taken to strengthen and improve internal control systems
throughout the Group based on the reports made to the Board of Directors.

Business Risks

Risks with the potential to significantly impact the operations—
business results and financial position—of the Group are
described below. Note that forward-looking statements men-
tioned in these materials are based on information available to
management as of June 27, 2018.

1. Price competition and heightened competition
Competition in the information services industry is fierce and
the rising number of entrants from other industries may further
increase price competition. The Group seeks to distinguish itself
from its competitors by adding greater value to the information
services that it provides and by improving productivity. However,
the Group’s business activities and results may be affected if
price competition is greater than expected.

2. Legal systems and compliance

Group companies pursue their business activities in line with
prevailing laws and regulations in Japan and overseas.
Individual companies have established their own compliance
systems and pursue rigorous legal compliance in accordance
with the Group’s basic policy on CSR. However, the Group’s
business activities and results may be affected if legal violations
occur or additional laws or regulations are put into force.

3. Overseas business

As part of its growth strategy, the Group seeks to expand its
presence overseas, especially in the ASEAN region. Overseas
business can be affected by a variety of factors, including global
economic trends, exchange rate movements, legal regulations
pertaining to investment and competition, business practices,
and labor-management relations. Steps are being taken to
strengthen risk management of overseas business by, among
other things, having overseas group companies and operations
work hand in hand with TIS’s core organizations to keep a close
track of circumstances and consult promptly on countermea-
sures. However, the Group’s business activities and results may
be affected if these risks materialize in an unexpected form.

4. System development

The Group provides information system services and contracted
development services to other companies. Quality control and
productivity are being continually improved by thoroughly
reviewing project proposals and processes. These reviews are
conducted by dedicated teams in accordance with our quality
management system. Level-specific training is also being
enhanced to improve our management and technological capa-
bilities. Measures to enhance quality and facilitate adoption of
production innovations are additionally being implemented
throughout the entire Group under the leadership of the Group
Production Innovation Committee. As systems development is
growing more sophisticated and complex and turnaround times
are shortening, however, customer requirements may change in
the course of a project and necessitate extra work in order to
achieve the planned level of quality or complete the project
during the development period. If this occurs, considerably
higher than expected costs may be incurred.

We also outsource some systems development work to
numerous companies for various reasons, including in order to
gain access to more production capacity, improve production
efficiency, or make use of other companies’ technological
resources. While we make every effort to work with partners
of good standing in Japan and overseas, the Group’s business
activities and results may be affected if the productivity or
quality of work produced by a partner does not meet
expectations and project management is impeded as a result.

5. System operation

The Group delivers 24/7/365 outsourcing and cloud services via
data centers and other large IT facilities. Developing these ser-
vices requires large outlays, ranging from initial investment in
equipment to ongoing investment in keeping this equipment
running. Although we track business projects and recover capi-
tal invested, business results may be adversely affected if capac-
ity utilization is particularly low due to weaker than expected
demand. In addition, although system operations are being
continuously improved in adherence to our quality manage-
ment system, the Group’s business activities and results may be
affected if disruptions caused by hardware failures or human
error prevent delivery of the level of service agreed with clients.
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Consolidated Financial Summary

TIS Inc., and consolidated subsidiaries
Years ended March 31

6. Investment
The Group invests in businesses (including startups) in Japan
and overseas with the aim of achieving business growth and

9. Technological innovation
In the information services industry, providers must respond
quickly to advances in information technology and to changing

(Millions of yen)

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal
2011 2012 2013 2014 2015 2016 2017 2018

acquiring cutting-edge technologies, and it also invests in soft- market needs that parallel these advances. The Group is con- Net sales 323,173 | 327,417 | 337,834| 346,647 361,025 | 382,689  393,398| 405,648
ware to develop services. Investment decisions are made in line stantly exploring and researching information technologies, Cost of sales 261145 266.159| 276935 283881 294927 312.153| 317.440| 321286
with business plans after careful consideration, and progress production, development technologies, and other relevant - 62027 61258 60899 62766 66,097 70,535 75958| 84,362
is periodically confirmed once an investment has been made. fields to improve its ability to respond to market needs. Given . o
) ] i o ) ) Selling, general and administrative expenses 49,209 | 45,636| 42,727 43,255| 44,976| 46,099| 48,938| 51,618
However, investments may not always deliver the planned the pace of innovation in a wide range of fields, however, —
. , ) . Operating income 12,818 15,621 18,171 19,510 21,121 24,436 27,019 32,743
outcomes due to factors such as unexpected changes in the the Group’s business results may be affected if it responds
. . , . . Recurring profit 12,625 15,393 17,440 18,971 21,251 24,521 27,092 32,795
business environment, and the Group’s business results may inadequately.
be affected as a result. Net income attributable to owners of the parent company 5,985 2,135 5,868 7,913 10,275 12,678 16,306 20,620
10. Intellectual property rights Current assets 128,455 | 142,442 | 138,219| 143,519 | 140,450, 166,666 | 152,162 | 168,670
7. Information security The Group applies for and obtains necessary patents on tech- Fixed assets 172,620 167,560 164,083 170,091 205,401 169,828 185459| 200,833
The Group may gain access to confidential information, includ- nologies and business models and registers trademarks in Japan Total assets 301,076| 310,003| 302,302 313,610 345,851 336,495| 337,622 | 369,504
ing personal information held by clients as well as information and overseas to assist its business operations. Although care is Current liabilities 73,000 83,065 91,063 72,790 77,666| 91,508 78,676| 81,312
on clients’ systems and technologies, in the course of develop- always taken to avoid infringing the intellectual property rights Non-current liabilities 76,875| 75,972| 53,079 76,316, 79,395 64,447 59,743| 61,893
ing and running systems for them. Efforts are made to properly of third parties, a claim for damages may nevertheless be made Total liabilities 149,965 159,038 144,143 149,107 | 157,062 | 155,955| 138,420| 143,205
manage information in accordance with the TIS INTEC Group against the Group for infringement of another company’s N — 151110 150965 158159 164502 188789 180539| 199202 | 226,298
Information Security Policy. However, the Group’s business intellectual property rights. The Group’s business activities and Total liabilities and net assets 301,076 310,003 302,302 313,610 345851 336495 337.622| 369,504
ivities and results m ff if such information i results m ff if thi rs.
activities and results may be affected if such information is esults may be affected if this occurs Total interest-bearing debt 77,454 76,515 60,550 58869 52,115 46,158 35,144| 32,876
leaked, altered, or otherwise affected by such means as a com- : -
) i ) ) . Cash flow from operating activities 27,236 23,658 21,515 25,770 22,938 25,496 18,952 36,386
puter virus or unauthorized access, and a claim for damages is 11. Natural disasters - fow £
. . . . Cash flow from investing activities 18,957 15,158 14,391 5,334 17,744 8,688 23,488 14,202
made against the Group or the Group suffers damage to its The Group offers outsourcing and cloud services through data . . £ — ( /I /I ) /I ) ( /I )
reputation as a result. centers and other large IT facilities. These facilities are equipped i fiewy rom inemding aicifies ETEE N U e e R A2 (10.543)
with various systems and structures to deal with a range of Cash and cash equivalents at the end of the term 36,492 41,119 28,433 | 43,142 29,485| 48,651 25,730 37,545
8. Human resources disasters. However, the Group’s business activities and results Free cash flow 8279 8500 7,124 20436/ 5194 34,184 (4536) 22,184
The Group relies heavily on human resources and its business may be affected in the event of a longer than anticipated Capital expenditures 18,325 14,096 | 12,287 12,544 16,873 14,210 15,159| 16,907
activities are significantly influenced by its ability to attract, power outage, major natural disaster, international conflict, act Depreciation 12,308 | 12,745| 12,920 12,454 12,809 11,952 11,801| 12,572
retain, and train people capable of providing specialized, high of terrorism, serious crime, or similar event that interrupts the Research and development expenses 1,062 962 1,002 853 1,097 1,086 1,178 996
value-added services to clients. The Group endeavors to attract smooth running of data center operations. Amortization of goodwill 1,901 1,882 1,741 1,166 1,052 339 326 289
and retain talent by such means as creating a corporate culture, Goodwill balance at the end of the term 5551 3,672| 1914 830 2021 1393 1332 1,118
personnel systems, and office environment that allow diverse 12. Securities portfolio e ———————— - 63.19 2433 66.6 9016 11740 14522 18902 241.44
individuals to maximize their potential, and it places a foculs Thle Gro.up hold§ stocks to build stable and long-term re!étlon- Net income per share—adiluted (yen) . VACE o h _ _ _ _
on development of human resources by, for example, helping ships with suppliers and promote sales, and bonds to utilize -
, o - - , , , Dividends per share (yen) 32.00 18.00 21.00 25.00 30.00 33.00 36.00 40.00
employees to acquire qualifications, systematizing training pro- surplus capital. Every effort is made to ensure the security of
. - . . . . Payout ratio (%) 46.9% 74.0% 31.4% 27.7% 25.6% 22.7% 19.0% 16.6%
grams, and setting targets for the number of days that training these investments by checking the financial status, perfor-
should be provided. However, the Group’s business activities mance, and credit rating of the issuers and other relevant Net assets per share (yen) 1636.56| 1,636.72| 1,714.88 | 1,782.23| 2,108.19) 2,031.07 2,265.76| 2,602.07
and results may be affected if recruitment, retainment, and factors. However, the Group’s business activities and results Interest-bearing debt ratio (%) 2217 e 267l (2010 70) 13- 876l Il 5l ol 37 el N1 0 8.9%
training of talented personnel does not proceed than expected. may be affected in the event of marked fluctuations in the Equity ratio (%) 477% | 463% | 498% | 499% 53.3%  52.5% 578%| 60.0%
stock market that lead to accounting losses or other such Net income to equity capital ratio (ROE) (%) 4.2% 1.5% 3.9% 5.1% 6.0% 7.0% 8.8% 9.9%
consequences. Recurring profit to total assets ratio (ROA) (%) 4.1% 5.0% 5.7% 6.2% 6.4% 7.2% 8.0% 9.3%
Number of employees at the end of the term 20,831 20,347 19,553 19,081 19,090 19,393 19,843 19,877
Number of new-graduate recruits 928 649 356 455 620 688 674 712
Number of regular recruits 370 450 379 549 499 687 575 840

Notes: 1. Total interest-bearing debt indicates the total sum of borrowed money and corporate bonds.

2. Free cash flows indicate the total sum of cash flows from operating activities and cash flows from investing activities.
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Corporate Data

(Millions of yen)

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal TIS INTEC GrOUp (As of July 1, 2018)
2011 2012 2013 2014 2015 2016 2017 2018
Sales and Income by Business Segment .
Y J Domestic Group Companies ® Nexway Co., Ltd. [Vietnam]
Net sales 323,173 | 327,417 | 337,834 | 346,647 | 361,025 | 382,689 | 393,398 | 405,648 L . .
[Principal Companies] ® HOKKOKU INTEC SERVICE Inc. ® AGREX (Vietnam) Co., Ltd.

IT Infrastructure Services 110,916 | 111,358 | 112,666 | 115,360 | 118,200 | 125,929 | 126,581 | 131,700 TIS Inc ® MicroMates Corp ® INTEC Vietnam Co.. Ltd

Financial IT Services 72,665 70,099 71,499 75,148 79,543 79,519 84,051 92,983 ® INTEC Inc

Industrial IT Services 141,294 | 149,466 | 155,689 | 158,234 | 166,357 | 180,000 | 189,409 | 188,626 ® AGREX INC Overseas Subsidiaries [Myanmar]

Other business 16,595 16,234 16,232 16,498 14,667 16,095 11,885 10,791 ® QUALICA INC [China] ® PromptNow (Myanmar) Co., Ltd

Inter-segment elimination/adjustments (18,298) | (19,740) | (18,253) | (18,593) | (17,742) | (18,855) | (18,528) | (18,453) ® AJS Inc ® INTEC Information Technology (Wuhan)
Operating income 12,818 15,621 18,171 19,510 21,121 24,436 27,019 32,743 Co., Ltd. [United States]

IT Infrastructure Services 8,131 8,049 7,101 7,652 7,179 8,924 | 10,158 | 11,743 @ iBPS, LTD © INTEC Information Technology (Shanghai) @ INTEC Innovative Technologies USA, Inc

! ’ Co., Ltd. T
Financial IT Services 3,922 4,534 6,021 6,385 5,549 3,361 3,626 8,042
' ' ! ' ' ' ' ! UK Inc. TIS R&D Center, Inc.
' : @ ® QUALICA (SHANGHAI) Inc. ¢
Industrial IT Services 1,625 2,658 4,992 4,687 7,049 9,972 12,496 12,835 ® AC MEDICAL INC
. ’ ® TISI (Shanghai) Co., Ltd.
Other business 1,313 2,277 2,153 2,152 2,159 2,649 1,084 1,006 ® INTEC Solution Power Inc
o ) ' ® Tianjin TIS Hi-tech Information System

Inter-segment elimination/adjustments (2,174) . (1,898) | (2,097)| (1,367) (816) (471) (345) (884) ® Cloud Scope Technologies, Inc Service Co.. Ltd

sales by Client Sector T o ® Consolidated Subsidiaries
® KOUSHIINTEC Inc. ® Tianjin TIS Software Co., Ltd. - NerConsallideies] Subsielaes

Net sales 323,173 | 327,417 | 337,834 | 346,647 | 361,025 | 382,689 | 393,398 | 405,648 ® KOUSHIN INC

Credit card 52,614 45,084 48,846 49,402 53,743 59,274 65,006 73,314 ® SKY INTEC INC [Singapore]

Banking 25,819 26,702 26,230 29,049 25,444 27,867 28,233 27,452 ® SorunPure Inc ® QUALICA Asia Pacific Pte. Ltd

Insurance 23,448 22,931 23,836 25,269 24,972 26,339 25,356 26,262 ® Chuo System Corporation ® TISI (Singapore) Pte. Ltd

Other finance 19,178 23,416 21,337 23,481 23,312 20,406 20,857 22,127 ® TIS System Service Inc

Assembly-based manufacturing 46,323 | 40,363 38,824 | 40,904 | 45,785 49,455 | 42,723 | 43,777 ® TIS Solution Link Inc [Thailand]

Processing-based manufacturing 26,135 31,074 38,468 33,843 34,960 35,061 36,953 38,366 ® TIS Tohoku Inc ® Baseline Technology Consultants Co., Ltd

Distribution 22,870 26,267 27,398 30,009 31,775 32,702 31,773 28,872 ® TIS Total Service Inc ® CODEIT Consulting Co. Ltd

Services 70,017 71,012 73,425 72,666 77,535 79,601 89,607 93,258 ® TIS Nagano Inc ® ECM Consulting Co., Ltd

Public institutions 28,015 30,107 28,225 30,393 29,891 36,603 37,002 35,923 ® TIS West Japan Inc ® I-AGREX (Thailand) Co., Ltd

Others 8,754 10,456 11,241 11,626 13,604 15,376 15,882 16,292 ® TIS Business Consultants Inc ® | AM Consulting Co., Ltd
Order Status (Software development) ® TIS Beijing Inc ® i Coach Co., Ltd
Orders received during the term 162,287 | 174,680 | 179,352 | 172,721 | 199,842 | 207,345 | 208,307 | 219,225 ® TIS Hokkaido Inc ® iHR Consulting Co., Ltd

Industrial IT Services 101,590 | 111,562 | 113,985 | 108,794 | 130,616 | 133,483 | 132,946 | 135,186 ® Registration Network, Ltd ® PromptNow Co., Ltd
Order backlog at year-end 47,967 57,778 62,055 58,869 71,095 69,961 64,751 67,716 ® NEOAXIS Co., Ltd ® TISI (Thailand) Co., Ltd

Financial IT Services 18,229 24,452 26,057 23,824 23,983 25,796 25,547 28,461

Industrial IT Services 29,738 33,325 35,997 35,044 47,111 44,164 39,204 39,255
Notes: 1. From the fiscal 2017 ended March 31, 2017, TIS reviewed the business segment of the partial clients In accordance with the change, fiscal 2016 figures

are recalculated.
2. Net sales include inter-segment sales.
TIS INTEC GROUP TIS INTEC GROUP
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Domestic Business Hubs

We have an extensive business presence, particularly in Tokyo, Nagoya, Osaka and Toyama.
We have the largest data center network in Japan, with locations in major urban centers.

Hokuriku Area

Manyo Square Toyama Center

Other Areas

Sapporo Center
Sendai Center
Niigata Center
Shikatsu Center
and others

o

GDC Osaka
Osaka Center
Shinsaibashi gDC
Shinsaibashi gDC-EX
Osaka 2nd Center

Nagoya Area

Areas around Tokyo

GDC Gotenyama  TIS head office
Tokyo 1st Center Tokyo Center
Tokyo 2nd Center  Tokyo 2nd Center
Tokyo 3rd Center  Yokohama Center

International Business Hubs
We are pursuing development in the ASEAN region as well as maintaining a focus on China.
(Shifting from offshore development hub to business hub)

Tianjin IDC

Survey and
research

Beijing @, ®Dalian North
Xi'an® Tianjin America
Wuhane ®Shanghai

®Hanoi
Bangkok ® g 110 chi Minh
Singapore @ )

@Jakarta

The TIS INTEC Group has data centers in major cities in Japan, including Tokyo, Nagoya, Osaka and Toyama, as
well as in Tianjin, China. The Group, as a whole, has earned a solid reputation for reliability from clients for pro-
viding a cloud environment that boasts the experience and know-how accumulated over more than 40 years
through round-the-clock, 365-day operation of data centers equipped with state-of-the-art facilities and highly
secure features to protect against the risk of natural disasters and power failures.

Key Features of the TIS INTEC Group Data Center Network

@ High operating quality and latest equipment

® Enables clients to achieve business continuity through access to Japan'’s largest data center network
@ Highly reliable cloud environment platform
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Profile Group History

Corporate Data (As of June 30, 2018)

Company name TIS Inc.
Founded April 28, 1971
Established April 1, 2008

Outsourcing services, software development, and solution services
regarding investments in information technology. Management and

Main business . X : . .
business execution of group companies that carry on information

and communication business

Sumitomo Fudosan Shinjuku Grand Tower,

Head office 17-1, Nishi-shinjuku 8-chome, Shinjuku-ku, Tokyo 160-0023 Japan
TEL. +81-3-5337-7070 FAX. +81-3-5337-7555
Paid-in capital ¥10 billion

Number of shares authorized 280,000,000 shares

Number of shared issued

87,789,098 shares (As of March 31, 2018)

Number of shareholders 10,190 (As of March 31, 2018)

Stock listing

Tokyo Stock Exchange, First Section (Securities code: 3626)

Number of employees (consolidated)

19,877 (full-time employees) (As of March 31, 2018)

Board of Directors, Audit & Supervisory Board Members and Executive Officers

(As of June 26, 2018)

Chairman and President Toru Kuwano

Representative Director, Executive Vice President Masahiko Adachi

Director and Senior Managing Executive Officer ~ Yasushi Okamoto

Director and Senior Managing Executive Officer Josaku Yanai

Director

Takayuki Kitaoka (President and Representative Director

of INTEC Inc.)

Director Akira Shinkai

(Director, Executive Vice President of

INTEC Inc.)

External Director Koichi Sano*

External Director Fumio Tsuchiya*

External Director

Naoko Mizukoshi* (Partner of Endeavour Law Office)

Standing Audit & Supervisory Board Member Kei Ando
Standing Audit & Supervisory Board Member Katsuhiko Ishii
External Audit & Supervisory Board Member Taigi Ito* (Certified Public Accountant and

President, Ito Office)

External Audit & Supervisory Board Member

Muneaki Ueda* (Chairman, Professional Bank, Inc.)

External Audit & Supervisory Board Member Sadahei Funakoshi*

Executive Vice President Masayuki Inaba

* Designated for Independent Director/Auditor as specified by the Tokyo Stock Exchange in Japan.

Jun Ikimune

Yuji Sato

Makoto Tsujimoto
Masahiro Hosokawa
Takashi Mori
Saburo Kato

Managing Executive Officer

Hiroyuki Kodake
Shinichi Horiguchi
Masahiro Ueda
Tetsuya Asano
Kiyotaka Nakamura
Tsuyoshi Fukuda

Executive Officer Fumiyasu Mase
Shinkou Ohba
Naoto Kita
Teruaki Akutsu
Yoshikuni Yamada

Akira Ogane

Satoru Tayasu

Takeo Munakata
Thanawat Lertwattanarak
Hiroto Ito

Manabu Yano

Hidehiko Shimoyama

Medium-Term
Management Plan
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Profile

Major Shareholders (As of March 31, 2018)

Number of

e

ICHIGO TRUST PTE. LTD. 5,204 6.07
The Master Trust Bank of Japan, Ltd. (Trust Account) 3,710 4.33
Japan Trustee Services Bank, Ltd. (Trust Account) 3,463 4.04
Japan Trustee Services Bank, Ltd. (Trust Account 9) 3,167 3.70
ér:\opdgyees' Shareholding Association of TIS INTEC 2325 271
Nippon Life Insurance Company 2,073 2.42
MACQUARIE BANK LIMITED-MBL LONDON BRANCH 1,720 2.01
MUFG Bank, Ltd. 1,654 1.93
The Master Trust IBank_ of Japan‘, Ltd. (Retirgment Benefit 1598 187
Trust Account, Mitsubishi Electric Corporation Account) !

MSIP CLIENT SECURITIES 1,502 1.75

Notes: 1. The Company holds 2,096,634 shares of treasury stock. These are excluded from the
table of major shareholders above. The 2,096,634 shares of treasury stock do not
include 516,400 shares of Company stock held by TIS INTEC Group Employees’

Shareholding Association Exclusive Trust.

w N

April 1,2018.

Percentage shareholdings are calculated after deducting treasury stock.
. The Bank of Tokyo-Mitsubishi UFJ, Ltd. changed its name to MUFG Bank, Ltd. on

Share Composition by Shareholder

(As of March 31, 2018; Thousands of Shares)

Others
12,745 Financial
(14.5%)

Institutions

Individuals and

Overseas 27,616
r5€3 Total 87,789 (31.4%)
Institutions (100%)
34,660 S Financial Instruments
(39.5%) Business Operator
1,914
Other Domestic (2.2%)
Institutions
10,852
(12.4%)

Stock Price Range

[ Stock price

¥ Trading volume

(Yen) (Thousands of shares)

5,000

4,000 I—.—I—I> 20,000

25,000

3,000

15,000

n "

|
2,000 10,000
1,000 5,000

0 0
Jan. Feb. Mar. Apr. May June July Aug.Sept. Oct. Nov. Dec. Jan. Feb. Mar.
2017 2018
TIS INTEC GROUP
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o
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4
TIS INTEC GROUP

Go Beyond

TIS INTEC Group Logo

Underlying Concepts

The logo portrays the TIS INTEC Group as a tightly knit
team, powered forward by the different sets of expertise
that each member brings to the table. It features our
two main corporate colors: “ocean blue” for the

new challenges that we are constantly tackling, and
“intelligent gray” for the solid technological foundations
that underpin our business.

Brand Message

The brand tagline, “Go Beyond,” embodies our constant
quest into the beyond in search of new challenges. It
represents our firm commitment as a group to delivering
solutions that are always one step ahead, not only solving
clients’ problems but anticipating and meeting their own
customers’ needs too.

TIS Inc.

Sumitomo Fudosan Shinjuku Grand Tower,
17-1, Nishi-shinjuku 8-chome, Shinjuku-ku, Tokyo 160-0023 Japan

For further information, contact:

Corporate Management Dept., Corporate Planning SBU.
Tel: +81-3-5337-4569

E-mail: tis_ir@tis.co.jp

http://Avww . tis.com/

TIS201809



