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First Medium-Term 
Management Plan

Second Medium-Term 
Management Plan

Medium-Term Management 
Plan (2018–2020)

Medium-Term Management 
Plan (2021–2023)

Medium-Term Management 
Plan (2024–2026)

Total market value

7.4%

7.0%
4.8%

1.5%

6.0%

5.9%

9.9%

8.1%

11.3% 11.6%
11.4%

10.8%

10.2%

Toyama Computer Center, Inc. 
(now, INTEC) established.
Began its business at the former 
Kitanihon Hoso building.

January 
1964

Toyo Information Systems, Co., Ltd. 
(now, TIS) established.
Began software development services 
in Osaka.

＾ ． 
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April 1971

Third Medium-Term 
Management Plan

Period of 
establishment

Growth Trajectory

Mainframe computer/Internet Cloud computing DX (AI, robotics, IoT, big data, Fintech, etc.)

April 2000
Turned Komatsu Soft Ltd. (now, QUALICA Inc.) into 
subsidiary.

February 2002
Turned AGREX Inc. into subsidiary. 

April 2004
Turned UFIT Co., Ltd., into subsidiary. 

April 2005
Turned Asahi Kasei Information Systems Co., Ltd. 
(now, AJS Inc.) into subsidiary. 

April 2008
IT HOLDINGS established through 
management integration

July 2016
Transition to TIS INTEC Group 
under operating holding 
company structure

Spread of new 
coronavirus infection

Abenomics

Lehman 
shock

Using advanced technologies and know-how accumulated over many years, we seek to create a vibrant, new society and, 
working alongside our clients, exceed society’s expectations and contribute to a happier world. 

Changes in total 
market value

¥84.9
billion

¥192.5
billion

¥369.5
billion

¥695.5
billion

14.0%

12.5%〜13.0%

Both TIS and INTEC have been leaders in Japan’s information services industry from the very 
beginning, with business growing as each company supported the evolution of an information-
driven society. In April 2008, the two like-minded companies and their respective corporate groups 
came together through management integration to form a leading, independent organization. 
In July 2016, the corporate group transitioned to an operating holding company structure and, 
through quick work to unify Group management, strives to deepen the value it provides to 
society. The TIS INTEC Group will continue to grow, guided by an enduring wish and mission to 
build a better society through digital technology, while embracing challenges to contribute to the 
realization of a sustainable society and sustainable improvement in corporate value. 

12.9%

¥161.9
billion*

*Calculated by closing price on April 1, 2008.

Accelerate measures to realize 
Group Vision 2026

Structural transformation by 
improving value provided 

in DX services

Lay foundation for structural 
transformationGreater sense of unity Pursue portfolio managementEmphasizing independence

Fiscal
2015

Fiscal
2018

Fiscal
2021

Fiscal
2022

Fiscal
2012

Fiscal
2009

Fiscal
2023

(estimates)

Fiscal
2024

(Medium-Term 
Management Plan)

Group 
Vision
2026

¥338.3 billion

¥327.4 billion

¥361.0 billion

¥405.6 billion

¥500.0 billion

¥448.3 billion

¥482.5 billion

¥500.0 billion

Net sales

Operating margin

ROE

1986
INTEC listed on the First 
Section of the Tokyo Stock 
Exchange.

1991
TIS listed on the First Section of the 
Tokyo Stock Exchange.

December 2009
SORUN Corporation joined the 
ITHD Group.

March 2015
ITHD turned AGREX Inc. into a 
100% consolidated subsidiary.

May 2017
Announced “Group Vision 2026”, the 
overall picture of the Group in 2026.

October 2020
MFEC Public Company Limited 
(Thailand) under consolidation.

April 2011
ITHD orchestrated a three-
company merger involving TIS, 
SORUN and UFIT Co., Ltd., with 
TIS as the surviving company.
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Materiality

P.25

P.55

P.56
BPM

P.57

P.58

P.59

Shareholders and Investors

Clients

Business Partners

Employees

Community / Society

 Sustainable improvement in shareholder value 
and return to shareholders
 Highly transparent disclosure
 Engaging in constructive dialogue

 Provide the best services
 Plan/propose new application formats for IT
 Lead/support realization of vision and strategies

 Create new added-value
 Fair, transparent, open competition and 
appropriate business practices
 Responsible procurement

 Provide opportunities for growth and personal 
development
 Provide environment that is safe and comfortable
 Promote diversity

 Provide systems that support a high-level 
 information society
 Living life feeling safe and secure
 Reduce environmental impact

Be a Digital Mover 2023 P.32

P.2

P.30

E
S G

E S G

GovernanceSocialEnvironment

P.85 P.61P.81

Value Creation Process
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Financial Capital

Human Capital

Manufacturing Capital

Social & Related Capital

Natural Capital

Intellectual Capital

P.29

P.21

We will balance efforts to realize a sustainable society with efforts to achieve sustainable improvement in corporate value 
by leveraging unified Group management.

Management 
Philosophy

Vision
Group Vision 2026

(2026 Corporate ideal) “Create Exciting Future”

TIS INTEC Group Philosophy OUR PHILOSOPHY

Utilizing leading-edge technology and know-how to 
realize business innovation and market creation

Mission: To brightly color the future as a mover 

Management 
Resources

Create a society in which 
diverse human resources are 

engaged and thrive

Create a comfortable society 
through innovation and joint 

activities

Create a safe society 
through high-quality 

services

Enhance corporate 
governance and earn the 

trust of society

Medium-Term Management Plan (2021–2023)

Management strategies/measures for sustainable growth

TIS INTEC Group Business Activities
Providing optimum, one-stop support across client system 

lifecycles and all types of IT-related services

Consulting 
services

Outsourcing 
services

System 
integration 

services

IT platform 
configuration 

services

Research  
into and access 
to leading-edge 

technology

Contract  
development style

Provide systems matched 
to client requirements

Service  
offering style

Provide services that 
anticipate client needs

Offering Service
Business

Financial IT 
Business

Industrial IT 
Business

Regional IT 
Solutions

Platform that supports value creation of the Group

Contribute to 
decarbonized society 
and recycling society

Sustainable 
improvement in 

stakeholder 
engagement

Constantly strive for 
governance that 

promotes higher level 
of trust from society

Secure growth 
opportunities 
fueled by trust 
and fulfilling 
expectations 

Help solve social 
issues through 
use of digital 
technology

Improve value 
exchange through 

stakeholder 
engagement

Value provided to society

Social value 

Economic value (Fiscal 2022)

14.0 %ROE

482.5 billionNet sales ¥

54.7 billionOperating income ¥
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The capital that the TIS INTEC Group has developed over the years is an indispensable element for sustainable corporate 
value growth and a source of value creation. We aim to create further value through the enhancement and effective 
utilization of this capital.

Sources of Value Creation and Competitive Advantage

Management Capital Inputs
Scope of 

Aggregation

Net assets
Equity ratio
Credit rating
Investments in growth

¥302.9 billion
61.5%
A / Positive
¥100 billion (3 years)

Number of employees (consolidated)
Percentage of female employees in 

management positions
Number of days spent on learning 

and research per person
Results of employee awareness 

surveys*1

21,709
 
10.3%
 
13.3 days
 
51%

Energy consumption (electricity) 139,560 MWh

Number of clients 
Results of client satisfaction survey*2

Number of business partners
Results of business partner 

satisfaction survey*3

Linkage with startups  
(CVC investees)

Approx. 15,000 companies
71.7%
About 540 companies
 
81%
 
43 companies

Extensive service menu 
(aggregate number of solutions)

Group awareness  
(among business people)

Original quality management system 
Trinity

About 500
 
63%

Business sites throughout Japan
Overseas sites centered in ASEAN

About 160 sites
10 countries

Features

  Stable financial base
  Strong profitability and  

capital efficiency

  Diverse human resources 
engaged as movers

  Sustainable engagement

  Outsourcing sites based on 
business continuity

  Stable business promotion 
through a strong relationship  
of trust

  Strong technological capability
  Abundant experience and 

know-how
  Dedication to improving quality, 

productivity, and technology

  High energy efficiency through 
environmentally friendly  
data centers 

Financial Capital

Human Capital

Manufacturing Capital

Social & Related Capital

Natural Capital

Intellectual Capital

A
A
A
A

A
 
C
 
C
 
C

Domestic
D
D
 
D
 
D

B

Figures are as of March 31, 2022.
*1  Percentage of respondents answering positively to the question “Overall, this company is a good place to work” in the 

employee awareness survey.
*2   Percentage of respondents who answered we were “an irreplaceable business partner” in the client satisfaction survey.
*3   Percentage of respondents who answered “satisfied with our business and relationship” in the business partner 

satisfaction survey.

Scope of data collection
A. TIS INTEC Group consolidated
B. TIS, INTEC, AGREX, QUALICA, AJS, SorunPure, TIS System Service, TIS Solution Link, TIS Tohoku, TIS Total Service, TIS Nagano, TIS West Japan, and TIS Hokkaido
C. TIS, INTEC, AGREX, QUALICA, AJS, TIS System Service, and TIS Solution Link
D. TIS parent

Initiatives to Maintain and Strengthen Capital

Strengthening Engagement / Promoting Diversity and 
Inclusion / Supporting Advancement of Diverse Human 
Resources / Health Management / Workstyle Reform / 
Strategic Inclusion in Training and Education

Strengthening customer relationships and satisfaction by 
capturing a wide range of customer requirements and 
leveraging them in development and service provision

Promoting structural transformation of business by 
strengthening investment / Promoting capital optimization / 
Reducing cross-shareholdings

Development of high-quality services that respond to 
environmental changes and client needs

Promotion of renewable energy use / data center 
consolidation

Sharing of development know-how and technical issues / 
Tech Lead Team activities / Brand maintenance and 
enhancement

Please refer to “Executive Vice President’s Message 2  
(Financial Investment Strategy)” on page 49.

Please refer to “With Employees” on page 85.

Please refer to “With Clients and Business Partners”on page 87.

Please refer to “For the Global Environment” on page 81.
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TIS INTEC Group will reinforce its commitment to corporate social responsibility through its contribution to 
the sustainable development of society by resolving social issues through its business, and will further 
strengthen its corporate sustainability initiatives.

Seeking to deepen sustainability management

Sustainability

We will expand our services to create both economic and social value based on business opportunities and 
risks from global initiatives to realize a sustainable society and enhance corporate sustainability.

Our Group is taking various measures to better equip management to focus on ESG to efficiently manage both financial and 
 non-financial capital and maximize earnings and the provision of value to society in a sustainable manner.

g Perspectives currently in focus

n  Data-driven management
We have established a quantitative management system for non-financial information as well as financial capital to ensure that all capital 

held by the Group is efficiently linked to earnings. KPIs for non-financial indicators have been introduced into the Group’s organizational 

assessments to strengthen the motivation to promote ESG.
n  Climate change
Recently, climate change has been having a profound impact on the business environment. As climate change mitigation and adaptation will 

change the way society needs to do business, our Group is promoting activities to enhance the sustainability of our business and society by 

analyzing and appropriately responding to the risks and opportunities for the Group.
n  Human capital
In our business model, we recognize human resources as our most important capital, and we are actively investing in talent to support each 

employee’s new challenges to facilitate business innovation and market creation. We also began to build the capacity of our partner 

companies, starting with the expansion of health management activities.
n  Human rights
The Group is always conscious of whether its corporate activities are having a negative impact on its stakeholders, and aims to conduct 

corporate activities in such a way as to promote wellbeing among as many people as possible. To this end, we conduct human rights due 

diligence in line with the United Nations Guiding Principles on Business and Human Rights, envisage the impact of the Group’s business 

activities on stakeholders, and endeavor to remedy any potentially negative impacts.
n  Contributions to local communities
We aim to create a society in which many people can enjoy the benefits of digital technology by helping those who do not have access to 

digital technology due to geographical or economic reasons or a lack of education. 

Resolving social issues through business activities

Equipping Management to Address Social Needs

Global initiatives
Climate change/human rights/diversity & inclusion, etc.

Dialogue

Achieving sustainability
Fostering sound markets

Promoting a healthy society

Social impactService
Sustainable

earnings
Trust

Markets

Resolving social issues through the Group’s business activities

Achieving a 
sustainable 

society

Expansion of business/ 
capturing opportunities

Risks of not
engaging 

Fiscal 2022 Fiscal 2023 Fiscal 2024

Select long-term
issues and business

themes

Formulate interim
targets and

strategy

Promote
control and
motivation

Demonstrate
performance to
achieve goals

New social issues
and target
proposals

Endorsed Initiatives
The Group participates in various initiatives aimed at promoting sustainability.

Notably, the Group signed on to the U.N. Global Compact and was registered as a 
participant as of July 19, 2018. 
 Acting in accordance with the 10 principles in the four areas of human rights, labor, 
the environment, and anti-corruption set forth in the Compact, we encourage every 
employee to get involved in fulfilling our corporate social responsibilities and promote 
activities that support sustainable social development.

g Changes in the Group’s sustainability promotion activities

Mission: To brightly color the future as a mover

TIS INTEC Group Philosophy: OUR PHILOSOPHY

Basic Policy on Corporate Sustainability

Materiality (Priority issues)
1. Create a society in which diverse human resources are engaged and thrive

3. Create a safe society through high-quality services

2. Create a comfortable society through innovation and joint activities

Contribute to sustainable society Sustainable improvement in corporate value

Address social issues through business activities
Social issues where TIS INTEC Group can contribute

Enhanced management geared to social demands

n Financial inclusion  n Urban concentration/rural decline
n Low-carbon/decarbonized society  n Health concerns

n Contribute to recycling society
n Achieve sustainable improvement in stakeholder engagement
n Constantly pursue governance that elicits higher level of trust from society

Improve value exchange 
with stakeholders

4. Enhance corporate governance and earn the trust of society

2018–2020: Laying solid foundations 2021–2023: Growth 2024–: Further development

Building a platform
n  Studying the value creation process
n  Setting materiality
n  Organizing policies & regulations

Expansion to the Group value chain
n  Fostering the means to resolve social issues
n  Strengthening co-creation with Group 

companies
n  Strengthening co-creation with the 

supply chain

Establishing a presence as a 
sustainability leader
n  Creating businesses that balance 

economic and social value

Please visit the following page for details of other initiatives in which the Group collaborates: 
https://www.tis.com/group/sustainability/initiatives/
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g Sustainability promotion system

g Materiality (key issues) for the TIS INTEC Group

To strengthen measures for corporate sustainability, TIS identified materiality as a key issue for the Group in fiscal 2019, and 
clarified priority themes where efforts would be focused, considering stakeholders’ expectations of us, our impact on society, and 
the Group’s strength. 
 The Group will promote materiality measures and contribute to the solution of social issues and achievements of the related 
United Nations’ Sustainable Development Goals (SDGs) through our corporate and business activities.

Materiality References: Relationship with SDGs

g Identifying materiality

These international goals, running from 2016 to 2030, are described in the 2030 Agenda 
for Sustainable Development, adopted at the U.N. Summit in September 2015. The agenda 
comprises 17 goals and 169 targets aimed at putting the world on a sustainable path and 
pledges that no one will be left behind. To achieve these objectives, companies are expected 
to participate as vital partners, contributing to the SDGs through their respective core 
businesses. 

g Sustainable Development Goals

We have established a management structure centered on 
the Corporate Sustainability Committee, which is chaired 
by the President, to promote corporate sustainability 
activities throughout the Group.
 In the operation of the Committee, the Head of 
Corporate Sustainability is responsible for oversight of the 
Group’s corporate sustainability activities, while the Head 
of Corporate Sustainability Promotion is responsible for 
their execution.
 The Committee is responsible for planning and 
promoting the Group’s sustainability activities and 
materiality (human resource management, stakeholder 
engagement, environmental conservation, human rights, 
quality management, corporate governance and related 
issues). The Corporate Communications Office was 
established to serve as the secretariat to ensure smooth 
operation.

Im
p

o
rtan

ce to
 stakeh

o
ld

ers

Importance of Materiality Assessment

Importance to TIS INTEC Group

Promote safe, convenient social foundation that supports people and society

Safeguard personal information

Information security

Promote workstyle reforms

Reduce environmental impact

Board of Directors (Directors)

President

Divisions, departments, group companies

Corporate Sustainability Committee

Chairperson, Corporate Sustainability Officer (Director in charge 
of Sustainability), Corporate Sustainability Promotion Officer, 
corporate sustainability department heads, full-time directors, 
full-time Audit & Supervisory Board members, managers of ma-

jor relevant divisions, presidents of key operating companies

Deliberation, reportsDirection, supervision

Discussion, reports

Reports

Supervision

Planning, execution We recognized issues by looking 
at the kind of initiatives we should 
apply to various guidelines and 
social issues, given the Group’s 
basic philosophy and strategies.

We assessed importance from a 
stakeholder perspective, that is, 
expectations of and impact on, as 
well as from a Group perspective, 
notably, the effect on the Group 
itself and its growth prospects.

We verified the appropriateness 
of issues recognized and 
importance assessed through 
stakeholder dialogue.

We determined materiality 
through discussions and decisions 
by the Corporate Sustainability 
Committee and the Board of 
Directors.

Recognize issues Assess priority and cat-
egorize/consolidate

Evaluate
appropriateness

Materiality identified

Social issues

Assess impor-
tance to stake-

holders

 Tap experts 
to verify 

appropriateness 
The Group’s 

basic philosophy, 
strategies

Guidelines
(such as SDGs, GRI, 

ISO 26000, etc.)
Assess impor-
tance to the 

Group

Discussion with-
in the Group

Create a society in which 
diverse human resources 
are engaged and thrive

Create a comfortable 
society through innovation 
and joint activities

Create a safe society 
through high-quality 
services

Enhance corporate 
governance and earn the 
trust of society

1.

3.

2.

4.

Consider resetting points 
of materiality Stakeholder dialogue

1.  Create a society in which diverse human resources are 
engaged and thrive

 a. Promote diversity
 b. Promote workstyle reforms
 c.  Human resource development and training emphasizing 

self-fulfillment

2.  Create a comfortable society through innovation and 
joint activities

 d.  Promote safe, convenient social foundation that supports 
people and society

 e.  Connect with stakeholders and promote joint activities
 f.  Reduce environmental impact

3.  Create a safe society through high-quality services
 g.  Continuous quality improvement
 h.  Information security
 i.  Safeguard personal information

4.  Enhance corporate governance and earn the trust of 
society

 j.  Corporate governance
 k.  Compliance
 l.  Risk management

Human resource development and 
training emphasizing self-fulfillment

Materiality

Issu
es

M
ateriality m

atrix

M
ateriality

Corporate governance

Risk management

Compliance

Promote diversity

Continuous quality improvement

Connect with stakeholders and promote joint activities

Please visit the following page for details of our activities related to materiality: 
https://www.tis.com/group/sustainability/materiality/
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In this dialogue, we explained our efforts to create social value and solve societal issues and how we have communicated them 
to the public, such as societal issue solution services being adopted as one of the KPIs in our Medium-term Management Plan 
(2021–2023), utilization of human resources, diversity, and provision of safe products. We received objective and frank comments 
from Ms. Kishigami.
 This section introduces (a portion of) the contents related to the societal issue solution services, which was the focus of this 
dialogue.

* Please visit the following page to read the entire dialogue: 
https://www.tis.com/group/sustainability/stakeholder/dialogue2022/index.html

g In conclusion
Kawamura: We became convinced that we could improve the value of the Group significantly if we could enhance our entire 
social ecosystem. We also realized that there are always negative factors associated with positive change and confirmed the 
importance of efforts to mitigate such factors. We will continue using insights gained from this dialogue to enhance value 
exchange with various stakeholders and become a corporate group that is needed by society, while also fostering a happier society.

Profile of Ms. Kishigami
Ms. Kishigami joined FTSE Russell in 2007 and became Head of ESG for the Asia-Pacific region of FTSE Russell in 2015, where she 
promoted ESG-conscious corporate and investment behavior in the region. Since becoming independent in April 2019, she has 
engaged in activities aimed at establishing a virtuous circle between investment and business activities for a sustainable society.

Theme: Progress of Sustainability Initiatives
Date: Thursday, June 16, 2022
Attendees: [External experts] Arisa Kishigami (ESG specialist)
 [TIS Inc.] Masakazu Kawamura, Executive Officer, Division Manager of Corporate Planning 
   SBU/Corporate Sustainability Promotion Officer
   Reiko Oka, Executive Officer, Deputy Division Manager of Corporate Planning 

SBU, and Department Manager, Corporate Planning Dept.

Kishigami: Providing access to our financial system is a 
social issue. To increase the number of people with such 
access, the Group actively engages in IT-based projects to 
promote cashless operations. Despite many positive factors, 
there are also potentially negative and harmful effects, such 
as unintentional access by children through mobile phones 
and people becoming financially overextended due to weak 
financial literacy. I feel that perhaps you should enhance your 
disclosure of such risks from the consumer’s perspective while 
also making efforts to increase financial literacy in general.
Kawamura: For example, we are making very strong efforts 
to prevent fraudulent payments. On the other hand, I realized 

that we lacked the perspective of society as a whole, including 
negative factors that could impact users and consumers. I also 
felt the need to be attentive so that our services would not be 
used in unintended ways. Through this dialogue, I’ve learned 
the importance of disseminating information in a broad and 
deep way.
Oka: Another challenge is that the value of our services 
depends on the digital literacy of users, so the results are not 
equally beneficial. For example, those who are not good at 
managing passwords may abandon or risk losing our services. 
I felt the need to reevaluate areas that we have taken for 
granted.

Stakeholder Dialogue

The Group considers dialogue with stakeholders to be an important opportunity, and holds regular meet-
ings between external experts and its managers. In addition to communicating the Group’s initiatives, we 
will reflect objective opinions and new insights received from different perspectives in our corporate 
activities, aiming to create a virtuous cycle that leads to higher quality initiatives.

g Overview of stakeholder dialogue


