
Our mission is to draw on leading-edge digital technology and know-how 
to shape completely new concepts and approaches that solve issues 
affecting our world.  
Guided by this mission, we seek to make society a more colorful and 
vibrant place and create a tomorrow full of more smiles than yesterday.  
IT has the power to make the future brighter.

OUR PHILOSOPHY represents the values of TIS INTEC Group. 
It broadly but clearly delineates the thinking and ideals of particular importance to the TIS INTEC 
Group  regarding management, corporate activities, and officers, employees and other members 
of the Group. The TIS INTEC Group’s entire business revolves around OUR PHILOSOPHY.

OUR PHILOSOPHY (TIS INTEC Group Philosophy)

Our mission, as the TIS INTEC Group, is to fulfill a social role, but our mission statement also reflects a corporate raison d’être.  
The word “mover” refers to the people who create objects, services and systems that take the world—that is, the world around 
us—to a new level. For us, “mover” encompasses the TIS INTEC Group and the people at companies under the Group umbrella. 
As a mover drawing on the power of digital technology, the TIS INTEC Group will infuse the future—still essentially a blank 
canvas—with vibrant colors by providing innovative possibilities and options that appeal to society.

Mission to brightly color the future as a mover

For details, go to   https://www.tis.com/group/philosophy/

Long-term management policy Group Vision 2023— 
The TIS INTEC Group’s corporate ideal

Group Code of Conduct

Under the theme “society oriented, operationally diverse, globally active,” Group Vision 2032 
will guide us as we work toward our goal of becoming a progressive, global IT group 
combining social responsibility and the spirit of innovation. To solve social issues, we will 
proactively adopt innovative technologies and incorporate capabilities from different 
industries while leveraging diverse and global operations. This will lead to further business 
innovation and fuel market creation.

To fulfill social responsibilities and maintain trust and transparency, we established the Group 
Code of Conduct as a concrete set of standards for judgment and action.

For details, go to   https://www.tis.com/group/sustainability/governance/compliance/index.html

Society oriented, operationally  
diverse, globally active

For details, go to   https://www.tis.com/group/vision/
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*�Please refer to “Key Strategy of the Medium-Term Management Plan/Human 
Resources Strategies” on page 49 regarding human capital.

TIS regards the Integrated Report as an important tool for dialogue with all stakeholders, including shareholders and other investors. This year’s report 
features topics of particular importance that we wish to communicate while also providing key financial and non-financial information that will give read-
ers a clearer understanding of the approaches taken to achieve a sustainable improvement in corporate value and the reasoning behind such approaches 
from a groupwide perspective. For a deeper look into the content presented in the report, please visit our corporate website.
	 The 2025 report focuses on progress made and results achieved during the first year of Medium-Term Management Plan (2024–2026), which is the 
first stage of our journey toward realization of our long-term management policy, Group Vision 2032.
	 We hope this report will give readers a better understanding of TIS and the TIS INTEC Group and encourage greater dialogue.

Editorial Policy

Information Disclosure Structure

About Our Website
The corporate website gives stakeholders timely access to multifaceted information covering all manner of corporate activities. 

IR Information
Find financial results and IR-related news as well as the latest event information.

https://www.tis.com/ir/

Sustainability Information
Find information about sustainability initiatives.

https://www.tis.com/group/sustainability/

Scope of reporting
   Reporting organization: TIS (parent) and TIS INTEC Group
   Reporting period: April 1, 2024, to March 31, 2025
   *�Some content reflects activities that occurred subsequent to the end of the reporting period. 

Issued: 
   September 2025
   *�The information contained in this report is accurate as of the date of of publication.

Guidelines: 
   International Integrated Report Framework,  
   Guidance for Collaborative Value Creation 2.0
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The layered motif is a visual 
expression of our determination 
to realize steady growth and 
even greater heights as we work 
toward the final year of our 
Medium-Term Management Plan 
(2024–2026), which began in 
fiscal 2025 with an emphasis on 
frontier development.
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© 2025 TIS Inc.

Disclaimer: 
Forward-looking statements, such as performance forecasts, described in this 
report are based on information available to management regarding the TIS 
INTEC Group—that is, TIS and the subsidiaries under its umbrella—as of the 
production date and certain assumptions deemed reasonable at this time. No 
intent of promise is implied by the Company to achieve such forward-looking 
statements. Indeed, various factors may cause future results to be substantially 
different from the assumptions presented in these materials.
	 The names of the products and services described in this report are TIS 
trademarks or else registered trademarks of the respective company.

Top Message P.5

Corporate Governance Roundtable P.73

Financial Investment Strategy
—Message from the Director in 
Charge of Finance P.55

The growth plateau is 
merely a stage from which we 
will forge a sure path toward 

renewed growth.
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Understanding the business environment to transform 
changes into new strengths

How do you see the current business 
environment, and what’s in store going forward?

The current business environment is characterized by unprec-
edented changes and an extremely high degree of uncertainty. 
The economic outlook, at home and abroad, remains difficult 
to predict due to such factors as fluctuating interest rates and 
exchange rates, heightened geopolitical risks, and inflationary 
pressures. In Japan, structural issues, namely labor shortages 
and rising commodity prices, are becoming more apparent and 
having significantly more of an impact on corporate activity.
I sense that the IT industry is at a major turning point—more 
consequential than anything we’ve experienced before—
fueled by rapid progress in technology, especially generative 
AI, as well as industry restructuring, intensifying rivalry 
between companies, and increasingly fierce competition for 
talent. We, as an industry, are at a point where competitive-
ness and the ability to adapt flexibly to changes are being 
tested more than ever before. 
	 Corporate management today must resist viewing 
changes in the external environment as risks, and instead 
recognize that changes are potential opportunities, and 
actively capitalize on such changes to achieve growth. I believe 
the question of how to deal with changes is one that business 
leaders have always grappled with, and in my mind, the issues 
of today aren’t necessarily more difficult than at any other 
time. The difference might be, however, in the accelerated 
pace of change and inherent complexity. I want TIS to be a 
company that responds flexibly to change, and thereby 
continue to evolve.

Q.

Top Message

	 IT is now an essential part of social infrastructure and an 
important tool for solving social issues as well as for strength-
ening our clients’ competitiveness and transforming business 
operations. Even temporary economic uncertainty is unlikely to 
significantly alter IT investment levels. Indeed, based on 
comments made during meetings with many client company 
executives, I believe strategic investment will continue as 
companies seek to improve added value, streamline operations 
and hone a sharper competitive edge. The TIS INTEC Group is 
determined to provide value by consistently maximizing the 
power of IT as a partner supporting the transformation of 
client companies and wider society. 

Navigating uncertainty to realize higher 
corporate value

What is the significance behind the stated goal 
now of improving corporate value based on PBR?

The results of the first year of our Medium-Term Management 
Plan (2024–2026) reminded me that hitting financial targets 
doesn’t necessarily guarantee higher corporate value. Even if 
we post performance results in line with estimates, market 
valuation won’t chart the upward path we hope for unless 
market watchers are convinced of our future prospects and 
solid potential for sustainable growth. In fact, I feel that the 
first year of the plan saw more comments than ever before 
from shareholders and investors asking for clearer explanations 
about certainty of growth and future profitability. 
	 Against this backdrop, the decision was made to empha-
size price-to-book ratio (PBR) as an indicator for visualizing 
corporate value on a groupwide basis and promoting a shared 
understanding of corporate value within the Group and 
among outside stakeholders, such as investors and sharehold-
ers. PBR is a metric used to gauge future ability to create value 
and looks beyond a company’s net assets, including invisible 
value, such as intangible assets. It’s not just a measure of 
management results but also a measure of a company’s social 
and long-term significance.

Q.

65

We will continue to maximize 

the power of IT and provide 

value as a partner supporting 

social change.

Yasushi Okamoto, President

Determined to improve corporate value 
Path to increasing corporate value and  
realization of long-term vision

Medium-Term Management Plan (2024–2026) [Frontiers 2026]

Basic Strategies
Market Strategies

Service Strategies Technology Strategies
Human Resources

Strategies
Intellectual Property

Strategies

Overview of Corporate Value Improvement Targets under Medium-Term Management Plan (2024–2026) and Key Points of Initiatives

• Promote business growth through strategic domain axis
• Improve productivity and limit number of unprofitable projects

• �Promote optimization and reduction of non-business assets 
[Business assets expected to increase due to growth investment]

• Promote capital structure optimization premised on financial soundness

• �Strengthen response to ESG
• �Enhance information disclosure and encourage dialogue

ROEPBR Net profit margin

PER Expected 
growth rate

Cost of equity

Financial leverage

Total assets 
turnover ratio

• �Enhance level of detail in growth strategies, strengthen information 
dissemination, and promote dialogue

• �Strengthen initiatives for intangibles (including talent and intellectual property.)
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	 In the field of modernization, we won’t stop with services 
for short-term projects, such as legacy system renewal, but 
instead, build relationships of trust with our clients as a 
strategic partner and create additional business opportunities 
through continued business interaction. We will position 
modernization as a driver of stable growth by reinforcing our 
ability to provide proposals that go beyond post-project 
maintenance and business reform support. 
	 And in global business pursuits, sales are currently limited 
in scale. However, the potential for operations in overseas 
markets to grow into a future source of revenue is expanding, 
fueled by economic growth and heightened demand for 
technology, especially in Southeast Asia. We remain commit-
ted to building relationships of trust with local communities 
and developing a solid business base in these markets, with 
efforts guided by a long-term perspective that will set the 
stage for future success. 
	 These three pillars are central to the TIS INTEC Group’s 
medium- to long-term growth story. We will communicate not 
only quantitative targets but also our desired destination and 
how we will get there in a concrete and credible way to gain 
the trust of the market, which will lead to higher PER.

Results achieved in first year of the medium-term 
management plan, and future prospects

What was the most satisfying result from the first 
year of the medium-term management plan?

Fiscal 2025 was a year in which we exceeded targets, in 
terms of performance, and made progress on other fronts 
that will form a springboard for our next stage of growth. 
Of note, we definitely capitalized on IT investment demand, 
especially requests for legacy system modernization and 
approaches to deal with the end of SAP ERP maintenance 
and standardization of systems used by local governments 
in Japan. 
	 I am most encouraged by solid gains made in the field of 
modernization. Modernization services, important as a process 
directly linked to expansion of our client base, are integral to 
the success of our growth strategy. With the establishment of 
a service structure and enhanced proposal-making capabilities, 
we are seeing substantial progress in building modernization 
services into a driver of growth, substantiated by orders from 
new clients in the financial sector and other sectors as well.
	 Xenlon Modernization Service, developed in-house, has 
earned high marks as a service that enables safe and reliable 
modernization in a short timeframe. The conversion rate for 
Xenlon-driven migration from legacy languages, such as 
COBOL, to Java, is nearly 100%, but Xenlon does much more, 
boasting the ability to automatically generate source code for 
high maintainability after conversion and ensure stable opera-
tional performance. In addition, TIS has built an extensive track 
record in project management and applies accumulated know-
how to support the creation of IT environments fine-tuned to 
client needs. This comprehensive capability is highly regarded, 
and we are seeing a marked increase in the number of clients 
who say, “We trust TIS to get the job done right.”

Q.

	 Modernization is not just about updating legacy systems. 
It’s a decision-driving catalyst for client-side digital transforma-
tion (DX). Amid an accelerating shift toward DX among 
companies and local governments, we will utilize moderniza-
tion as a gateway to build medium- to long-term relationships 
of trust with clients and establish ourselves as a strategic 
partner to each one.

Issues that have emerged, and down-to-earth 
responses

What challenges does TIS face in achieving its 
medium-term management plan targets, and 
what steps are being taken to mitigate these 
challenges?

As I mentioned earlier, the medium-term management plan 
got off to a good start in terms of performance, but looking 
ahead to sustainable growth, there are still issues that require 
attention. Reducing the number of unprofitable projects and 
enhancing IOS profitability are two particularly important 
issues as resolution is connected to an improvement in 
corporate value. 
	 On the issue of unprofitable projects, quantitatively, the 
number is falling. But on a value basis, we haven’t been able 
to break below the ¥1 billion level we set as a target. To this 
end, we are reinforcing quality control measures across the 
entire group and are committed to early detection and early 
response. We are taking a multifaceted approach that includes 
heightened monitoring groupwide, thorough adherence to 
rules on project management, and assignment of experts to 
project teams. That said, many unprofitable projects cannot be 
prevented by systems and specifications alone. Indeed, a large 
part of the problem with unprofitable projects stems from 
on-site decisions and actions by individuals so it’s imperative 
that quality control is understood, takes root and becomes 
firmly entrenched in project processes. Going forward, we aim 
to reduce the occurrence of unprofitable projects through 
being meticulous and implementing initiatives to raise 
awareness of quality control. 
	 Meanwhile, IOS is taking longer than expected to get fully 
on track, and although the business is moving in a positive 
direction, there’s still room for improvement in terms of 
profitability. To date, TIS has opted for proactive investment 
and a process of repeated trial and error to respond to the 
diverse needs of the Group’s client base. Consequently, the 
emphasis has been on PAYCIERGE, the digital payment 
platform at the core of IOS, with updates to the service menu, 
including a credit card processing service, and a menu that 
covers all aspects of money flow.
	 Looking ahead, we will seek to find a balance with profit-
ability by linking services initially launched individually to meet 
specific client needs and fine-tuning them to provide even 
more cutting-edge value. In addition, we will maintain a holis-
tic view toward investments, including M&A opportunities, 
and concentrate the application of capital allocation into areas 
that will generate synergies and ultimately enhance IOS 
profitability. 
	 We will tackle these challenges with determination and 
move onto a true growth trajectory by applying one down-to-
earth initiative at a time. 

Q.

87

	 With that in mind, we systematically broke down the 
content of each strategy in the Medium-Term Management 
Plan (2024–2026) using a logic tree, based on the components 
of PBR, and outlined measures accordingly. For return on 
equity (ROE), one of the two major components, we are 
already taking steps, including share buyback of an amount 
deemed necessary to achieve our medium-term management 
plan targets, based on current status after the first year of the 
plan and simulations providing a glimpse into our future. For 
price-earnings ratio (PER), the other major component, we are 
focusing on how to respond to expectations for growth.
	 It’s important to note that PBR is based on multiple, 
intricately intertwined factors, and a single measure to 
enhance PBR and thus corporate value won’t bring about 
significant change. For precisely this reason, we had to clarify 
which factors to emphasize and what approach to take so that 
underlying measures to boost corporate value would be 
understood internally and externally. 
	 I believe that by adding structural perspective to previous 
efforts, we have become better able to address the issue of 
corporate value in a more fundamental way. This structure will 
support concrete initiatives that lead to results, which will fuel 
progress toward the targets stated in our Medium-Term 
Management Plan (2024–2026) and ultimately enable us to 
realize Group Vision 2032.

A path to the future built on growth strategy hinging 
on three pillars of business 

What are your thoughts on promoting 
expectations of growth to improve PER?

PER is an indicator of market expectations relating to a 
company’s future profitability. Our consolidated PER is at 
present relatively low compared with that of major rivals 
as well as the industry average based on these companies, 
and we know we must do more to encourage the market to 
see us as a company with strong growth prospects and the 

Q.

ability to consistently generate profits commensurate with 
strong growth. 
	 To meet expectations, we identified three pillars of 
support for TIS’ growth strategy—enhanced profitability 
of the IT & Business Offering Service (IOS), an emphasis 
on the modernization business, and further expansion of 
global activities—and we’re steadily implementing initiatives 
for success. 
	 Regarding IOS, we will link and restructure businesses 
launched so far, focusing on PAYCIERGE, to address client 
needs and turn our responses into high-value-added services. 
Our aim is to achieve both improved profitability and sustain-
able growth, and to strengthen the value of our services from 
a client perspective.

We will take concrete steps, one after another, and 

link them to results to achieve the goals laid out in 

our Medium-Term Management Plan (2024–2026) 

and ultimately realize Group Vision 2032.

Expected PER (times)
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*�PBR = Stock price (as of May 30, 2025) / Fiscal 2025 year-end BPS 
Expected PER = Stock price (as of May 30, 2025) / Expected fiscal 2026 EPS 
Based on each company’s financial results for fiscal year ended March 31, 2025 
Areas of circle indicate market capitalization

PBR (times)

Six-company  
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Six-company  
average

24.69

4.07

Market Positioning, as of May 30, 2025
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Strengthening intangible assets that support 
sustainable growth

What steps are being taken to strengthen 
intangible assets so that TIS achieves its 
Medium-Term Management Plan (2024–2026) 
targets?

Human resources are the most important management asset 
we have for achieving sustainable growth. We constantly 
invest in intangible assets, particularly our people, because 
human resources are the source of our competitive advantage 
and vital to corporate growth.  
	 An important asset within human capital—a value that 
benefits TIS and the whole TIS INTEC Group—is what I call 
“buddy power,” essentially “strength as a team.” The term 
embodies a partnering attitude, a willingness to work closely 
with clients to find solutions to issues of concern. Within the 
Group, knowledge sharing and unstructured collaboration 
across operating segments and business domains is increasing, 
and I firmly believe that buddy power will become an intan-
gible asset that symbolizes the uniqueness of the TIS INTEC 
Group and serves as a driving force for sustainable growth. 
	 Buddy power applies not only to relationships within the 
Group but also to relationships with clients. How do we 
increase the number of clients who participate in projects like 
members of a team? It’s a question that needs an answer. TIS’ 
growth depends on increasing the number of clients who 
subscribe to the teamwork idea. I fervently believe that the 
expansion of partner-style relationships, where clients are 
active in projects and work with us to overcome challenges, is 
the essence of creating corporate value. 

Q.

	 This perspective guides us in strengthening investment in 
human resources along three axes—the meaning of work, the 
working environment, and compensation—to further increase 
the added value of our people. In addition, since April 2025, 
the division manager of the Corporate Planning SBU also 
serves as division manager of the Human Resources SBU, 
creating a system for promoting management strategies and 
human resources strategies in an integrated manner. 
	 Of course, employees don’t develop skills or acquire 
knowledge simply because systems and environments exist for 
that purpose. To empower employees to embrace challenges, 
management must lead by example in facing difficult circum-
stances and constantly demonstrate a commitment to 
persevere. Growth doesn’t come by pushing someone to take 
on an impossible task but rather by enabling that person to 
accumulate experience, similar to “pressure training,” a 
method used to equip athletes with the mental agility and 
physical strength to perform under pressure by, for example, 
setting realistic stretching goals that gradually lead to 
enhanced capabilities. At TIS, we seek to promote a culture of 
daily dialogue, support, and empathy that motivates employ-
ees to tackle challenges head-on. 
	 The use of cutting-edge technologies, such as generative 
AI, is also an important initiative. In April 2025, we introduced 
a companywide promotion system and have been accelerating 
the use of generative AI in programming and testing processes 
at development sites. We are also expanding our response to 
clients seeking to transform business operations by providing 
high-value-added services that utilize generative AI. 
	 We will maintain steady progress on these measures and 
initiatives to maximize intangible assets from a medium- to 
long-term perspective, and reinforce our position as a 
company capable of sustainable growth. 

Defining our future along with our stakeholders

What expectations emerged from dialogue with 
investors? And is top management ready to meet 
those expectations? 

Through various opportunities for dialogue with shareholders 
and investors since Medium-Term Management Plan (2024–
2026) was announced, I am aware of the high expectations 
placed upon the TIS INTEC Group and feel the scrutiny that 
accompanies expectations. Comments tended to focus on the 
specifics of our growth strategy and our commitment to 
medium-term management plan targets, indicating that 
stakeholders seek validation of the Group’s ability to execute 
strategies and realize long-term growth. 
	 I think what shareholders and investors really want to 
know goes beyond a simple update on progress toward 
numerical targets. They want to know the kind of future we 
envision for ourselves, our end destination and how we will 
get there, and whether our picture of the future is realistic, 
whether we have the wherewithal to succeed. As a top 
executive, I am acutely aware at all times of the importance of 
fulfilling commitments, which are, in effect, promises to 
stakeholders. A manager should always be thinking about the 

Q.

Shinichi Horiguchi
Representative Director and Executive Vice President

Yasushi Okamoto
Representative Director and President

good and the bad, and possess the ability to execute real steps 
to capitalize on the positive and mitigate the negative. I 
believe this capacity to recognize problems and possibilities 
and act accordingly reveals manager integrity. 
	 The road we are traveling toward medium-term manage-
ment plan targets certainly isn’t smooth. However, we made a 
commitment—a promise—to stakeholders, and when 
obstacles appear to block our progress toward targets, we 
work even harder to reach the next stage. The challenges just 
make success all the sweeter. I’m confident that we can deliver 
solid results if we believe in our potential and continue to 
maximize buddy power. 
	 During my career, I have seen many changes and 
encountered many stumbling blocks. As someone in a 
leadership position, I always strive, no matter how difficult 
a situation may be in the short term, to pursue the path I 
believe is best in the medium to long term and to never give 
up. And I have come to realize that working with colleagues 
to overcome challenges inevitably leads to personal as well as 
corporate growth. 
	 Going forward, TIS will continue to place importance on 
this kind of perspective, engage sincerely with all stakeholders, 
and fulfill its promise to increase corporate value. 

The Board of Directors at TIS recently decided on basic policy to facilitate the merger of TIS and INTEC Inc. and take a new step forward as 
an integrated company. The merger, set to take effect on July 1, 2026, will see surviving company TIS assume a new corporate name—
TISI Inc.
	 Both TIS and INTEC have served as core companies of the TIS INTEC Group, striving to increase value provided to clients and boost 
corporate value through the creation of synergies. However, advances in digital technology and accelerating changes in the business 
environment have heightened the need to build a stronger and more flexible management and business foundation. 
	 Based on this assessment, the Board felt that integration of TIS and INTEC was essential to realization of Group Vision 2032, TIS’ 
long-term management policy, faster and with greater confidence of success. The merger will enable TIS to enhance corporate value by 
improving value exchange with clients and society at large, facilitating optimal allocation of management capital through strategic 
investments in technology and top talent, and increasing the value provided by core business locations. 
	 Details of the merger will be disclosed at the end of October 2025.  

Decision on Basic Policy for Merger of TIS and INTEC
—Accelerate improvement in corporate value through stronger and more resilient management and business 
foundation—

Note: �The change in trading name is subject to approval of required amendments to the Articles of Incorporation at the ordinary general meeting of 
shareholders scheduled for late June 2026.

For details, please visit the following website, https://www.tis.com/documents/en/ir/other/materials/250730_1.pdf

July 1, 2026 (scheduled)

   Vision for the New Company   

Yasushi Okamoto, President

*Simple total of results for fiscal 2025, ended March 31, 2025, for both companies (non-consolidated basis)

Headquarter functions planned for offices in Tokyo, Toyama, Nagoya and Osaka

Net sales
¥383.9 billion

Become an even more trusted partner 
to strategic clients

Realize a sustainable future and 
greater happiness for more people

Become an even more indispensable 
force in driving social change

Operating income
¥46.2 billion

Number of employees
9,497 people
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