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Presentation 

 

Moderator: Thank you very much for your patience. TIS Inc. will now hold a financial results meeting for the 
fiscal year ended March 31, 2025. First, let me introduce today's two presenters. 

The first is Yasushi Okamoto, President and Representative Director, on your left as you face us. Next, there 
is Masakazu Kawamura, Managing Executive Officer and Division Manager of Corporate Planning SBU. 

We will then give a brief overview of today's proceedings. First, Kawamura and Okamoto from our company 
will give an explanation in that order, followed by a Q&A session with everyone. This briefing is scheduled to 
last one hour, including Q&A. The materials are available on our website, the top page of our IR site, and our 
latest IR events. Please refer to it when you have time. 

A video of the briefing will be available on our website at a later date. 

Kawamura will now give an overview of our business performance for the fiscal year ended March 31, 2025, 
the outlook for the fiscal year ending March 31, 2026, and shareholder returns. Please go ahead. 

Kawamura: This is Kawamura from TIS. Thank you for your cooperation. Let me begin by explaining the 
summary of financial results for the fiscal year ended March 31, 2025, the outlook for the fiscal year ending 
March 31, 2026, and shareholder returns, which were announced at 3:30 PM today. 

 

Please see page two. Here are the highlights of the current financial results. 

First, for the fiscal year ended March 31, 2025, we have exceeded our plan with YoY increases in both 
revenue and profit, despite the peak-out impact of large-scale projects. The operating margin improved by 
0.3 percentage points from the previous fiscal year to 12.1%. In addition, both orders and order backlogs 
increased from the previous fiscal year and accumulated steadily. 
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Next, for the fiscal year ending March 31, 2026, we plan to increase sales and profits and achieve an 
operating margin of 12.5%, even as we continue to invest in growth, including investments in human 
resources. 

Finally, I would like to discuss shareholder returns. In line with business growth exceeding the plan for the 
fiscal year ended March 31, 2025, we increased the year-end dividend by JPY2, bringing the annual dividend 
per share to JPY70. The annual dividend per share for the fiscal year ending March 31, 2026 is planned to 
increase by JPY6 to JPY76. In addition to regular shareholder returns, the Company has decided to 
repurchase a total of JPY42 billion of its own shares to improve capital efficiency. 

 

Please refer to page five. This is a summary of our financial results for the fiscal year ended March 31, 2025. 

Despite the peak-out effects of large-scale development projects, overall, the Company was able to achieve 
increases in both sales and income by promoting business expansion. Net sales increased 4.1% from the 
previous year to JPY571.6 billion, operating income increased 6.9% to JPY69 billion, and the operating 
margin rose 0.3 percentage points to 12.1%. 

Net income attributable to shareholders of the parent company increased 2.3% from the previous year to 
JPY50 billion. The Company recorded a gain on sales of investment securities as a major extraordinary gain, 
while an impairment loss on goodwill and other assets of a subsidiary was recorded as a major extraordinary 
loss. 

ROE declined slightly, but remained high at 15.3%. 
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Next, page six shows the planned ratio. 

The Company was able to firmly capture IT investment demand from a wide range of customers, and all 
items exceeded the plan. Net income was much higher than planned due to extraordinary gains and other 
factors, and the company was able to achieve an increase in income compared to the plan for a decrease in 
income. 
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Page seven shows changes in operating income by factor. 

Despite the impact of the peak-out of large-scale development projects, the Company was able to achieve 
an increase in operating income, driven by an increase in income from higher revenues. The gross profit 
margin rose 0.4 percentage points from the previous year to 28%. Unprofitable projects totaled 
approximately JPY2.6 billion, a decrease of about JPY1.4 billion from the previous year. 

In Q4, industrial IT projects amounted to JPY360 million, and the accumulation of small projects totaled 
JPY550 million. 
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Page eight shows the planned ratio. 

The increase in income associated with higher-than-planned revenue was the driver of the strong landing of 
operating income. It is unfortunate that the gross profit margin fell short of the plan, but the main reason 
for this was the impact of unprofitable projects, as well as a decline in the sales mix due to an increase in 
sales projects. 
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Please refer to page nine. This is sales by client industry. 

Unchanged from the trend during the period, the overall favorable trend continued, except for cards and 
public, which were negatively impacted by the peak-out effect of large projects. Among them, services and 
assembly-type manufacturing led the overall performance. 
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On page 10, we will explain the situation by major segment compared to the previous year. 

Offering services posted higher revenues and profits due to solid IT investment demand in the area of 
enterprise infrastructure-based payments. Overseas business also contributed. 

In BPM, although some existing BPO operations continued to face difficult conditions, the acquisition of DX 
business and other projects, as well as successful cost control, led to an increase in revenue and profit. 

The decline in revenue and profit in financial IT was due to the peak-out effect of large projects for credit 
card-related core customers and public-sector financial institutions. 

Industrial IT posted increases in both revenue and earnings due to expanded IT investments in a wide range 
of industries, including services and manufacturing, and distribution, despite the impact of a reactionary 
decline in large-scale development projects in the manufacturing sector and unprofitable projects. 

In regional IT solutions, despite the impact of a reactionary decline in medical sales projects, revenue and 
earnings increased due to a wide range of IT investment demand, mainly from municipalities and life and 
non-life insurance companies, as well as a significant decrease in unprofitable projects. 
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Page 11 shows the status of each major segment compared to the plan. 

Despite the impact of unprofitable projects, sales and profits of the offering service business exceeded the 
plan due to the strong performance of the Japan ICS and higher-than-expected demand for enterprise and 
infrastructure systems. 

BPM slightly missed its sales target due to the impact of not winning as many projects in the DX business as 
expected at the beginning of the period, but operating income exceeded the plan due to tighter cost control 
and other factors. 

Financial IT exceeded the plan because the impact of the peak-out of large projects was less than expected, 
while operating income in industrial IT did not meet the plan due to the impact of unprofitable projects. 

In regional IT solutions, sales exceeded the plan due to higher-than-expected demand from life and non-life 
insurance customers, support for municipal standardization, and an increase in industrial sales projects. 
Although there were occasions when we felt that it would be difficult to achieve the operating income 
target due to one-time expenses, Q4 was strong, and we were able to achieve the target line. 
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Pages 12 and 13 show the results for the three months of the Q4. 

In particular, the profit margin increased strongly by 18.7% from the previous year and YoY, and the 
operating profit margin was 13%, firmly increasing profitability. 
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Beginning on page 14 is an explanation of the status of orders. 

First, overall orders received increased 4.4% from the previous fiscal year to JPY577 billion due to a buildup 
in software development. Financial IT decreased due to a reactionary decline from large-scale development 
projects and the partial termination of operation services, but industrial IT and offering services have been 
building up solidly. 
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Page 15 shows the order backlog at the end of the fiscal year. 

The order backlog also increased 5.1% from the previous fiscal year to JPY197.5 billion, driven by software 
development. Generally, the trend of orders received remained unchanged, with solid accumulation in all 
segments except financial IT. 

 

Page 16 shows orders received for the three months of the Q4. Although there were some variations by 
segment, the overall accumulation was solid. 
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Page 17 shows the balance sheet and cash flows. 

During the period under review, the equity ratio improved to 61.5%, reflecting stable profit generation. The 
absence of significant investment activity in the period under review has also contributed to an increase in 
free cash flow to a level similar to that of previous years, enhancing the Company's financial soundness. This 
was an explanation of the results for the fiscal year ended March 31, 2025. 
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I would like to continue by explaining our full-year forecast for the fiscal year ending March 31, 2026. 

First, on page 19, is the perception of the business environment. While we need to keep a close watch on 
changes in the environment, we remain of the view that the long-term expansion trend of IT investment will 
continue. We expect the business environment to remain favorable in each segment. 
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Please refer to page 20. This is the full-year forecast for the fiscal year ended March 31, 2025. 

We plan a 1.8% YoY increase in net sales to JPY582 billion and a 5.7% YoY increase in operating income to 
JPY73 billion, with both sales and operating income rising. Net income is planned to decrease mainly due to 
a contraction of net extraordinary gains/losses. ROE is also expected to decline due to this and other factors, 
but we have begun to take measures to achieve the goals of the medium-term management plan, which will 
be explained later. 
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Under the basic policy of the medium-term management plan, frontier development, we will steadily 
accumulate project acquisition orders, while firmly advancing the system that supports the foundation for 
business expansion, to further ensure the achievement of the plan. The target for unprofitable projects 
remains unchanged at JPY1 billion or less for the full-year. 

We will work as a unified group to curb unprofitable projects by steadily working to permeate and establish 
the measures we have taken to date, such as strengthening PM and risk management systems. 
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Page 22 is a description of the forecast by segment. In financial IT, we are planning for lower sales and 
profits due to the lingering impact of the peak-out of large-scale projects and the termination of some 
operations. As introduced on page 52, we are planning for a recovery in H2, with both revenue and profit 
expected to increase. 

Other segments plan to increase sales and profits even as they strive to expand their businesses by taking 
appropriate actions on IT investments and promoting service offerings, while continuing to make 
investments in human resources and other growth areas. 
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As the last part of my explanation, I would like to explain about shareholder returns. 

Please skip to page 24, which is a restatement of the basic policy, and turn to page 25. 

In response to business growth exceeding the plan for the fiscal year ended March 31, 2025, we have 
increased the year-end dividend per share by JPY2 from the plan to JPY70, with an eye on a total return ratio 
of 50% level. For the fiscal year ending March 31, 2026, we plan to pay an annual dividend of JPY76 per 
share, up JPY6 from the previous year, and also plan to repurchase JPY7 billion worth of treasury stock. 

In addition, the Company has decided to repurchase JPY35 billion worth of its own shares for the purpose of 
optimizing its capital structure, for a total of JPY42 billion. 

We believe that this will better ensure the achievement of our ROE target of 16% or more in the final year of 
our medium-term management plan. While continuing to base shareholder returns on our basic policy, we 
will continue to consider financial strategies that contribute to the enhancement of corporate value, such as 
improving capital efficiency. 

This concludes my explanation. 

Moderator: Thank you very much. Next, Okamoto will explain the progress of the medium-term 
management plan. Thank you for your cooperation. 

Okamoto: This is Okamoto of TIS. I would like to explain the progress of our medium-term management 
plan. 
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First, before I begin explaining the progress of our medium-term management plan, I would like to briefly 
touch on our efforts to sustainably enhance the corporate value of our group, which is the premise of the 
plan. 

First of all, our basic policy is to contribute to a sustainable society and continuously enhance our corporate 
value by improving value exchange with our stakeholders through sustainability management based on our 
group's basic philosophy, OUR PHILOSOPHY. 

As a roadmap to achieve this goal, we have established a long-term management policy, Group Vision 2032, 
and will promote specific strategic measures in our medium-term management plan based on this policy. 
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Page 28 is an analysis and evaluation of the initiatives to date. 

We believe that we have steadily improved our corporate value by promoting measures from both business 
and financial perspectives, and that the market's evaluation of our business has increased accordingly. 

However, in view of the level of PER and other factors, we recognize that it is particularly important to raise 
growth expectations from a medium- to long-term perspective in order to ensure that our corporate value is 
appropriately reflected in market value. 
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On page 29, we reiterate the overall picture and main points of our efforts to promote initiatives for 
sustainable enhancement of corporate value. 

We intend to emphasize PBR as an indicator of corporate value. We will continue to strive to realize an 
increase in corporate value and to have it properly evaluated in the market. 

 

The key to this is our medium-term management plan, and we intend to implement each of the measures 
and strategies carefully. 
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I would like to explain the progress of the medium-term management plan from this page. 

Page 31 shows the progress of key management indicators. 

At the end of the first year, we assess that overall, progress is generally being made according to plan. We 
have already begun to take measures to achieve the targets for the indicators that have issues, and we will 
continue to monitor them regularly and revise or add measures as necessary to achieve the targets. 
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On page 32 is a summary of the first year of the medium-term management plan, the fiscal year ended 
March 31, 2025. 

In the first year of the project, we were able to generate a certain level of results by promoting the five basic 
strategies and capturing a wide range of strong demand. We believe that initiatives such as legacy 
modernization, the end of SAP ERP support, and the standardization of municipal systems have served as 
catalysts for acquiring new clients and deepening engagement with existing ones, thereby strengthening the 
foundation for sustainable growth going forward. 

Here I would like to explain the two strategies we are evaluating as triangular. As for our service strategy, 
having a robust lineup of solutions for clients’ core operations is key. While we have been steadily 
expanding our offerings, such as Xenlon, payment solutions, and ERP, the growth in orders has not yet 
reached a level I find satisfactory, so we have rated this area as a triangle. 

In addition, with regard to our technology strategy, we have been working to improve internal productivity 
through the use of AI, and we have made some progress, with some of our efforts being featured as 
advanced case studies. 

On the other hand, we are also triangulating this because we believe that the full-scale creation of high-
value-added business results using generative AI will not be complete until the future. 

We believe that it is necessary to strengthen the quality of our efforts in each of our policies, with a focus on 
strategies that have issues to be addressed in order to accurately respond to such changes in the future. 
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Page 33 outlines the key points and priority themes for achieving the targets set out in our medium-term 
management plan as we enter the second year. Given the changes in the external environment to date, we 
believe that the most important issue for our group is value-added growth. 

We are aware that we will need to make further progress toward achieving the operating income target of 
JPY81 billion in the medium-term management plan, starting with the results for the fiscal year ended 
March 31, 2025. 

To achieve this, we will accelerate market development from both the industry and functional axes, and 
strengthen efforts to support this development. This will be a key theme. 

Specifically, we will continue to cultivate new customers and establish a firm foothold in the industry with 
Xenlon and ERP implementation as the starting points. 

At the same time, on the functional axis, we will enhance our lineup of solutions for our clients' core 
business operations, including the settlement area, in order to improve our value proposition. 

In addition, as a prerequisite for achieving this growth, we will continue our aggressive efforts to curb 
unprofitable projects, restructure our business processes using AI, and acquire and train competitive human 
resources. 
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Page 34 presents the Group management policy for the fiscal year ending March 2026. 

There will be no major theme changes. We believe that we will further evolve each of these initiatives to 
achieve the goals of the medium-term management plan. 

 

Starting on page 35, I would like to introduce the progress of each of the initiatives in the medium-term 
management plan. 
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The first is the payment business. The cashless market continues to expand steadily. In the BtoC domain, the 
use of mobile payment systems is spreading rapidly, and in the BtoB domain, in addition to large companies, 
there are high expectations for the revitalization of the market for small and medium-sized enterprises. 

In light of these market trends, the Group will work to create value in new areas that have a high affinity 
with payment services, while firmly securing market share in existing areas centered on processing services. 

We hope you will continue to look forward to PAYCIERGE as we continue to add features, evolve functions, 
and maximize the value we provide. 

 

Page 36 is the modernization project in the market strategy. 

Our migration tool, Xenlon, has an extremely high conversion rate of almost 100%, and in addition, it has 
such strengths as accuracy, performance, and maintainability, and we have absolute confidence in the 
superiority of the tool itself. 

Given our extensive track record in large-scale migration projects, we continue to receive a steady stream of 
inquiries from clients who operate mission-critical systems where failure is not an option. 

In order to respond to such demand, we have established a system and have been actively promoting 
proposal activities during the past year. As a result, we were able to win a very large and large-scale order 
from a new financial client this past April. 

As for me personally, I feel confident that the recent orders have given us solid momentum to steadily 
advance modernization initiatives and offset the peak-out in financial IT. 

We will continue to support our clients' business growth and corporate transformation as a strategic partner 
through our modernization business. We would also like to expand our strategic partnership business, which 
is one of our strategic domains. We are now moving forward with this response. 
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Page 37 is about global business. 

In the fiscal year ended March 31, 2025, we have steadily expanded the scale of our business by 
encouraging the expansion of our global partners. 

On the other hand, we recognize that improving profitability is an issue. Therefore, we recognize that we 
must work to add value to our global services as a whole by promoting the transformation of our business 
structure and encouraging collaboration among the companies in which we have invested. 

We will continue to promote our efforts toward the formation of a top-class ASEAN IT consortium through 
further expansion of our global partners and strategic investments. 
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This page 38 is the technology strategy. 

We are working on a wide range of AI generation, both for our customers and for our own internal 
operations. 

First of all, in terms of business for our customers, demand for AI consulting services is expanding. We are 
also incorporating AI into the various services we provide in order to enhance their functions, and as a result, 
we are receiving an increasing number of inquiries. 

Meanwhile, internally and internally, under the theme of business productivity innovation, we are actively 
developing the environment and deploying internally so that each and every employee can utilize 
generative AI in their daily work to achieve higher productivity. 

We are already making progress in utilizing generative AI in many projects, and we are actively considering 
initiatives to fundamentally review the system development process to dramatically improve productivity in 
the future. 

We also have cases that have been recognized as leading-edge initiatives. We would like to proceed with a 
positive and solid investment. 
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Next, we will continue with the IP strategy. 

In order to realize frontier development, which is the basic policy of our medium-term management plan, 
we believe it is essential to strengthen our sales and problem-solving capabilities, in particular. To this end, 
we are currently working to create an environment in which we can make more accurate and timely 
proposals by digitizing our customer contact points and linking them with our accumulated problem-solving 
know-how and performance information. 

These efforts will be steady, but we believe that steady progress will lead to a foundation that will support 
sustainable growth, and we are determined to make these efforts strong. 
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Pages 40 and 41 are human resources strategies. 

Naturally, we consider human resources to be our most important management capital. We are committed 
to continuously strengthening our human capital. 

As we continue to refine our human capital scenario to support mid- to long-term growth, our group defines 
top talent as consultants who identify and address client issues, highly skilled sales professionals, and IT 
architects proficient in advanced technologies. 
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We would like to develop an environment that includes investment in human resources so that we can 
provide high added value through focused training and expansion of such human resources. 

In addition, in order to increase the effectiveness of these efforts, it is our belief that it is important to 
promote human resource strategies not in isolation, but in an integrated manner with management 
strategies. For this reason, we have changed the structure so that Kawamura, Division Manager of the 
Planning Division, will concurrently serve as General Manager of the Human Resources Division starting this 
April. 

 

Page 42 is about the financial strategy. 

As explained in the section on shareholder return, we have decided to repurchase JPY350 worth of treasury 
stock to optimize our capital structure in addition to the JPY7 billion worth for the purpose of shareholder 
return. Although we have revised some of our cash allocation accordingly, we will continue to make the 
JPY100 billion investments for growth that we have been talking about for some time, without changing our 
initial assumptions. 
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Page 43 outlines our initiatives for enhancing management sophistication. 

Basically, we will continue our efforts based on a long-term perspective, but in light of changes in the 
business environment, we will focus on promoting measures for further evolution of sustainability 
management. 

 

Next is the progress of non-financial management indicators. 

At this point, we are on track to achieve our goals, and we will continue to make steady progress. 
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On page 45, I would like to discuss one of the major challenges we have faced in recent years, namely, 
efforts to curb unprofitable projects and improve quality. 

We are continuing to strengthen our quality control system and other measures throughout the Group with 
the aim of preventing unprofitable projects from becoming large-scale projects by detecting and dealing 
with them as early as possible. The system or framework itself is not significantly flawed. Ultimately, it all 
comes down to each individual on the front lines. While it may take time for some initiatives to be fully 
understood, internalized, and established at the field level, we will continue steady awareness-building 
efforts and thorough implementation. Through these actions, even as we pursue business expansion, 
including proactive acquisition of new clients, we remain committed to minimizing the impact on 
performance. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
34 

 

 

This is our brand strategy, and we are introducing our sponsorship of the Osaka-Kansai Expo and the B-
League basketball tournament. 

Our group aims to be a company that deepens its ties with the community and grows together with society, 
and we consider these activities to be extremely important as part of this effort. We hope to use these 
initiatives as a starting point to create new business opportunities and solve social issues. 
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This is the last part of my explanation, page 47. 

One year has passed since the start of the medium-term management plan. As mentioned previously, the 
fiscal year ended March 2025 has been a challenging one, as we faced a significant impact from the peak-
out of large-scale financial development projects that had driven business growth in recent years. Even so, 
we exceeded our performance targets, and new business initiatives, starting with Xenlon, are now gaining 
momentum. We view these outcomes as very positive results. 

However, in order to achieve the high goals set forth in the medium-term management plan, we must do 
this by further expanding our service business and further expanding SPB, starting with modernization. And 
we believe that there are many themes and issues that we need to focus on for sustainable growth, such as 
controlling unprofitable projects and utilizing generated AI. 

By continuing to carefully and steadily address each of these issues, we intend to firmly establish our footing 
and move forward with steps toward further growth. 

Above all, however, we recognize that we have the will and the strength to make this happen. We would 
like to do our best even more. 

Moving forward, under the core policy of our medium-term management plan, frontier development, we 
will continue to lead from the front as each and every employee takes a step forward in their respective 
roles, fulfilling their responsibilities as pioneers. Through this, we aim to strengthen our front lines and drive 
structural transformation, ultimately achieving sustainable growth for the Group and further enhancing our 
corporate value. We appreciate your continued support and look forward to delivering on these ambitions. 

This is the end of my explanation.  
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Question & Answer 

 

Moderator [M]: Thank you very much. We will now have a question-and-answer session. 

Please note that each person is limited to two questions at a time. Please understand that we may not be 
able to answer all of your questions due to the progress. 

If you have a question about a particular slide, please specify the slide number as well, as the slide will be 
projected. We will now begin. 

First of all, Mr. Tanaka of Morgan Stanley MUFG Securities, please ask your question. 

Tanaka [Q]: My name is Tanaka from Morgan Stanley. Thank you. 

The first point is the three-month order intake. For software development overall, you saw a YoY increase of 
3.6%. Q3 was so good that I was expecting a little more, but when I looked at the contents, the industrial IT 
area was quite strong, and I wondered if regional IT could be in the plus column, but it was in the minus 
column. What is the content of this area, and what is the outlook for the future? 

Kawamura [A]: I will answer. Regarding orders received in Q4, it is true that Q3 was very strong, but on the 
other hand, as a whole, there was a reactionary decline in the financial IT sector, as we had announced, 
resulting in an overall growth rate of 3.6%. 

Regarding your question about industrial IT, especially ERP-related and SAP. We believe that our orders 
were particularly strong due to the strength of those orders and the contribution of orders from our 
modernization business. 

With regard to regional IT, results for Q4 were very strong. This is partly because orders received in Q3 were 
also very good. Orders in Q4 were slightly weaker than in Q3, but overall, I think this is part of the wave of 
orders, so I don't think there will be a major change on an actual basis. 

There has been slight recoil in demand, including in the medical sector, which continues to have a minor 
negative impact. However, we believe we have a solid order backlog going into FY2025, and we do not 
expect any significant changes in our clients’ IT investment trends. Therefore, our overall direction remains 
unchanged, we will continue to steadily build on our progress and aim for increased revenue and profit. We 
hope this clarifies our position moving forward. That is all from me. 

Tanaka [Q]: Thank you. As for the second point, while I understand that Xenlon has been performing very 
well, you also mentioned earlier that a large-scale order was received in the financial sector in April. Could 
you share more details on the size of that order and the project duration? Also, can you give us some details 
about the amount of orders received for development? 

Kawamura [A]: We received the order in April, and I hope you understand that it is in the billions. The 
duration of the project was, I believe, two or three years. I'm not sure exactly what it is right now. 

Okamoto [A]: I think it was two or three years. 

Tanaka [Q]: I see. Is this mostly in development orders? 

Okamoto [A]: Yes, in development orders. 
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Tanaka [Q]: It would be coming into finance. 

Okamoto [A]: Yes. 

Tanaka [Q]: I see, so when you say several billion yen, would it be reasonable to assume around JPY5 
billion? Would that be roughly accurate? 

Kawamura [A]: I hope you understand that it is around the middle of billions of yen. 

Okamoto [A]: The duration is about three years. 

Tanaka [Q]: Three years. Sorry, just to clarify, roughly when is the project scheduled to begin after the order 
has been received? 

Okamoto [A]: We have already started. 

Tanaka [M]: I understand. Thank you. 

Kawamura [A]: As we spent the past year conducting various PoC activities for this project, we’ve been able 
to start smoothly. 

Tanaka [M]: Thank you very much. That is all from me. 

Moderator [M]: Thank you. Now, please wait a moment while I appoint the next person. 

Please continue with your question, Mr. Kikuchi of SMBC Nikko Securities. 

Kikuchi [Q]: I am Kikuchi. Thank you. I have two questions. 

Regarding the fiscal year just ended, you mentioned that the impact from the decline following the large-
scale financial project was successfully mitigated. Looking ahead, is it correct to understand that this is a 
project running through around 2030, and that the outlook now is that the volume of work won’t decline as 
much as initially expected during the project period? Or given that orders have been declining, does that 
mean you will still need to secure new ones in the new fiscal year after all? That said, in terms of order 
volume, I believe there wasn’t actually much of a decline in the fiscal year just ended, so the overall level 
seems to have been maintained. So should we expect the decline to begin in earnest from here on out, or is 
it more likely that things will stay relatively stable through around 2030, with any real drop coming around 
the time the project wraps up? 

I imagine that if there’s no actual decline, even with some recoil being absorbed, it would make it 
considerably easier for your company to accumulate profits and achieve the targets set in the medium-term 
plan. So my first question is, could you share more about the outlook for large-scale projects? 

Kawamura [A]: Now, I will explain the figures and other aspects. 

We are unable to discuss specifics about your project, so I will only answer in terms of our performance. 

As for the initially anticipated impact of the peak-out in our plans, thanks to the steady progress of our 
projects, we were able to keep the impact lower than expected. As a result, financial IT ended up exceeding 
our initial plan. 

Since the project is progressing smoothly, I hope you will consider that the situation is generally in line with 
the progress of the medium-term management plan. 
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As explained in the plan for the fiscal year ending March 2026, while H1 is expected to be affected to some 
extent by recoil from the previous period, we anticipate new orders from various projects, including this one, 
in H2. As such, we expect financial IT overall to return to positive growth. 

From this perspective, we believe that signs of a turnaround toward the final year of the medium-term 
management plan are finally beginning to emerge. 

Not only this large-scale project, but also orders related to modernization, as mentioned earlier, are 
increasing, and overall, we are steadily making progress toward achieving our medium-term plan. We hope 
this gives you a clear understanding of our current trajectory. That is all from me. 

Kikuchi [Q]: I understand. It seems that the project hasn’t really declined much, just slightly from the peak, 
and it’s expected to remain at a relatively stable level throughout the medium-term plan period. In that case, 
while it’s true that the project will eventually taper off at some point, the outlook suggests that won’t 
happen until around five years from now, when the project comes to an end. Is it safe to assume that there 
will not be much impact in the short term in the current or next fiscal year? 

Kawamura [A]: From a performance standpoint, we recognize that the fiscal year just ended saw a certain 
degree of recoil in both revenue and profit. However, under the new plan, our approach is to absorb most of 
that recoil in H1 and aim to return to positive growth in H2. That is all from me. 

Kikuchi [Q]: Thank you very much. The second point, which was explained earlier, is the share buyback. 

I am wondering if you could give us some background or logic behind this rather large share buyback. 

Kawamura [A]: Yes, thank you. 

Regarding share buybacks, the financial strategy of our medium-term management plan states that we will 
make investments for growth, and that we will respond flexibly after carefully examining our balance sheet, 
including the level of net assets. 

We have also set a goal of achieving ROE of 16% or more in our medium-term management plan. Taking all 
of these factors into consideration, and based on the balance sheet as of the fiscal year just ended, we 
determined that now is an appropriate time to implement a share buyback in order to optimize our capital 
structure. Accordingly, we have announced a share repurchase program totaling JPY42 billion. This will bring 
the ROE to a level above 16%. 

In addition, we would like to achieve a higher level of growth through the growth of our business. That is all 
from me. 

Kikuchi [Q]: Thank you very much. In the past, your company has conducted share buybacks both from the 
market and by purchasing cross-shareholdings, including several large-scale transactions. In this case, would 
it be correct to understand that the buyback is primarily focused on cross-shareholding disposals? 

Kawamura [A]: For this time, we plan to purchase most of our products from the market. While a portion of 
the buyback will be conducted through ToSTNeT transactions, the majority will be carried out through 
market purchases. We would appreciate it if you could understand it in that way. 

Kikuchi [Q]: So, just regular market purchases. I understand that, technically, ToSTNeT transactions are 
considered market purchases as well. Is it correct to say that most of the buyback will be through regular, 
ongoing daily purchases on the open market? 
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Kawamura [A]: Yes. The announcement is based on this, with some parts of the transaction to be conducted 
through ToSTNeT. 

Kikuchi [M]: I understand. Thank you. That is all from me. 

Moderator [M]: Thank you. Now, please wait a moment until the next person is appointed. 

How about some more questions? Please send them to us. 

Mr. Iwabuchi of Okasan Securities, please continue with your question. 

Iwabuchi [Q]: Thank you. First of all, there are a few things in the area of achievements. 

First, you explained a little bit about the regional IT in Q4. Can you comment on why operating income was 
strong in Q4 and whether it is sustainable or not? 

Kawamura [A]: In Q4, we believe that we were able to make a very strong landing, especially in the area of 
life and non-life insurance, as well as in dealing with local governments. 

Given that orders had already built up significantly by Q3, H2 progressed in a very favorable manner, and we 
were pleased to have been able to exceed our targets. 

As mentioned earlier regarding order trends, we have factored in some recoil from previous sales projects. 
However, the overall trend remains largely unchanged. We intend to continue capturing IT investment 
demand across Japan, including from small and medium-sized enterprises, and aim to carry this momentum 
into FY2026 as well. That is all from me. 

Iwabuchi [Q]: So would that mean that you don't have to think of any good profitable projects in Q4? 

Kawamura [A]: Yes. The increase was not driven by any one-off factor; rather, we believe it reflects the 
steady progress of our initiatives to improve profitability. Additionally, the previous year included a number 
of unprofitable projects, and our ability to effectively contain those this year also contributed to the 
increase in profit. 

Iwabuchi [Q]: Thank you very much. Next, one more thing on the results, I believe that non-consolidated 
results showed an increase in revenue and a decrease in operating income. Can you give us some major 
factors that contributed to this? 

Kawamura [A]: In short, you mean TIS alone? 

Iwabuchi [Q]: Yes, that's right. I believe that was reflected somewhere, perhaps on page two of the earnings 
release. 

Kawamura [A]: On a non-consolidated basis, we saw a very strong increase in sales and a slight decrease in 
operating income. 

We believe that this is due to the fact that there were some unprofitable projects on the TIS side. As 
mentioned earlier, among the unprofitable projects, there was one relatively large project each in industrial 
IT and offerings, which we believe had an impact. 

In addition, as was mentioned in an earlier question, the impact from the peak-out of large-scale projects 
was greater compared to the previous year. Combined with other factors, this led to a slight decline in 
operating profit. 
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As we have noted, there are no significant negative factors beyond the recoil effect impacting the trend. Our 
focus for the fiscal year ending March 2026 will be on steadily managing profitability while driving top-line 
growth, and we intend to execute the plan with discipline. 

That is all from me. 

Iwabuchi [Q]: Thank you very much. Lastly, regarding your revenue forecast for this fiscal year: from what I 
see, your order backlog has increased by around JPY10 billion and your revenue target is also up by roughly 
the same amount. This gives the impression that the plan may be somewhat conservative. Are there any 
specific risks you have factored into this year’s forecast, such as developments in the US or potential ripple 
effects from overseas conditions that we should be aware of? 

Kawamura [A]: With regard to revenue, it’s true that the strong finish in the previous fiscal year makes the 
YoY growth appear somewhat modest. However, our order backlog has continued to build steadily, and our 
priority is to first achieve this year’s plan with certainty. From there, we aim to drive further growth and 
ensure the successful execution of our medium-term management plan. 

We are not factoring in any particular risk in terms of sales. Of course, we need to pay attention to risk 
factors such as those you pointed out earlier, and we believe it is necessary to take action on a case-by-case 
basis, but this is not an aspect that we have incorporated into our plans to a large extent at this point. 

Iwabuchi [M]: Okay, thank you very much. That is all from me. 

Moderator [M]: Okay, please wait a moment until the next person is appointed. Are there any other 
questions? Please send them to us. 

Now, since there doesn't seem to be anyone else with questions, we conclude the question-and-answer 
session. 

Lastly, Okamoto would like to offer his greetings. 

Okamoto [M]: Thank you very much for attending today's TIS financial results meeting for the fiscal year 
ended March 31, 2025. If you have any additional questions, please contact our IR representative during an 
individual interview or by phone, and we will be happy to answer them. We look forward to your continued 
interest in our company. 

Moderator [M]: With that, we would like to close today's briefing. 

Thank you very much for taking time out of your busy schedule to join us today. 

[END] 

______________ 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS 
Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript 
does not purport to be a complete or error-free statement or summary of the available data. Accordingly, 
SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of 
the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, 
companies may make projections or other forward-looking statements regarding a variety of matters. Such 
forward-looking statements are based upon current expectations and involve risks and uncertainties. Actual 
results may differ materially from those stated in any forward-looking statement based on a number of 
important factors and risks, which are more specifically identified in the applicable company’s most recent 
public securities filings. Although the companies may indicate and believe that the assumptions underlying 
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate 
or incorrect and, therefore, there can be no assurance that the anticipated outcome described in any 
forward-looking statements will be realized. 
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ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


