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Presentation

Moderator: Hello, everyone, thank you for your patience. We will now hold the Financial Results Briefing for
the Fiscal Year Ended March 31, 2024 and the briefing on the new medium-term management plan of TIS Inc.

First, let me introduce today's two presenters.

The first one is Yasushi Okamoto, President and Representative Director, on your left as you face us. Next is
Masakazu Kawamura, Managing Executive Officer, Division Manager of Corporate Planning SBU.

Let me explain today's proceedings briefly. First, Kawamura will explain the financial results for the fiscal year
ended March 31, 2024, followed by an explanation of the new medium-term management plan by Okamoto,
and then we will have a question-and-answer session with the audience.

This briefing is scheduled to last one hour, including Q&A, but may be extended slightly depending on the
situation. Please refer to our website for the documents as appropriate. A video of the briefing will be available
on our website at a later date.

Kawamura will now give an overview of our business performance for the fiscal year ended March 2024, the
outlook for the fiscal year ending March 2025, and shareholder returns. Thank you.
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Highlights

Fiscal 2024: Financial Highlights

* Higher sales and higher income year on year. Achieved revised estimates.

» Operating margin fell year on year and below estimate, owing to impact
from unprofitable projects.

* Favorable order volume and order backlog.

Fiscal 2025: Performance Forecast

* Expect higher sales and income but at gradual climb due to huge impact
from reactionary drop in large projects. Maintain robust growth investment.

Return to Shareholders

» Paralleling business growth exceeding estimates for fiscal 2024, year-end
dividend will be raised by ¥3.

» Will raise total shareholder return ratio to 50% in fiscal 2025 and increase
dividend by ¥12. With annual dividend at ¥68 per share, treasury stock
buyback could total ¥6.5 billion.

© 2024TIS Inc. m 2

Kawamura: This is Kawamura from TIS. Thank you. | would like to explain three points: our business
performance for the fiscal year ended March 31, 2024, our outlook for the fiscal year ending March 31, 2025,
and shareholder returns.

Please see page two. This is the highlight of the financial result for the year under review.

First, for the fiscal year ended March 31, 2024, although revenue and operating income increased from the
previous year, the operating margin unfortunately fell short of the previous year and the revised plan due to
the impact of unprofitable projects.

Orders received and order backlogs increased from the previous fiscal year due to increased operational
services and other areas, despite a reactionary decline in development services.

Next, for the fiscal year ending March 31, 2025, we plan to achieve modest increases in both sales and income,
taking into account the reactionary impact of large-scale development projects and continued aggressive
investment in growth.

Lastly, shareholder returns. For the fiscal year ended March 31, 2024, we will increase the year-end dividend
per share by JPY3. For the fiscal year ending March 31, 2025, we plan to pay an annual dividend of JPY68 per
share, up JPY12 from the previous year along with the increase in total payout ratio, and repurchase JPY6.5
billion of our own shares.
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Fiscal 2024: Performance Highlights (YOY change)

« Higher sales, thanks to business expansion through accurate responsesto clients’ IT investment
needs, including demand for digital transformation.

 Even while reinforcing growth investment, achieved increase in operating income, mainly thanks to
demand for high-value-added services.

Net Sales 508,400 549,004 +40,604 [+8.0%]
Operating Income 62,328 64,568 +2,239 [+3.6%]
Operating Margin 12.3% 11.8% -0.5P -
Met Income Attributable to

Owners of the Parent Company 55461 48,873 6,588 [-11.9%]
Net Income to Net Sales Ratio 10.9% 8.9% -2.0P -
Net Income per Share [Yen] 227.11 203.28 -23.83 [-10.5%)]
ROE 18.8% 16.0% -2.8P -
- Non-operating income: ¥5,012 million - Extraordinary income: ¥3,291 million

(YOY change+¥2,523 million) (YOY change -¥18,748 million)

=>Reversal of allowance for doubtful accounts: ¥2,501 million, etc. = Gain on sales of investment securities: ¥2,254 million, etc.
- Non-operating expenses: ¥1,027 million - Extraordinary loss: ¥2,652 million

(YOY change -¥585 million) (YOY change -¥1,100 million)

*Inclusion of Nihon ICS in scope of consolidation affects consolidated results from second quarter onward.
Impact of ¥5.8 billion on net sales, and ¥600 million on operating income after goodwill amortization.

© 2024TIS Inc. m S

See page five. This is an overview of the performance for the fiscal year ended March 2024.

Although the peak out of large-scale projects that had been anticipated occurred in H2 of the fiscal year, and
this had an impact, overall, the Company achieved an increase in revenue and operating income by promoting
business expansion throughout the fiscal year.

Net sales increased 8% from the previous year to JPY549 billion, operating income increased 3.6% to JPY64.5
billion, and the operating margin decreased 0.5 percentage points from the previous year to 11.8% due to the
significant impact of unprofitable projects that occurred in Q4.

Net income decreased 11.9% from the previous year to JPY48.8 billion, mainly due to the absence of
extraordinary gains from the reduction of strategic shareholdings in the previous year.

ROE was 16%, lower than the previous year due to the decrease in net income, but improved on an operating
activity basis.

The impact of Japan ICS, which became a consolidated subsidiary during the period, was JPY5.8 billion in net
sales and JPY600 million in operating income after amortization of goodwill for the cumulative period from
Q2.
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Fiscal 2024: Performance Highlights (Compared with estimate)

« Net sales exceeded estimate, reflecting capture of IT investment demand, especially from existing
domestic clients and in from operations overseas.

» Stuck nearoperating income estimate and inability to achieve estimated operating margin mainly
reflect pressure from unprofitable projects.

Flscal 2024 Fiscal 2024
[Millions of yen] Compared with estimate

Net Sales 536,000 549,004 +13,004 [+2.4%]
Operating Income 64,500 64,568 +68 [+0.1%]
Operating Margin 12.0% 11.8% -0.2P -

Met Income Attributable to

Owners of the Parent Company 42,000 48,873 +6,873 [+16.4%]
Net Income to Net Sales Ratio 7.8% 8.9% +1.1P -
Net Income per Share [Yen] 174.19 203.28 +29.09 [+16.7%]
ROE 13.7% 16.0% +2.3P -

* Latest estimates announced by TIS, and ROE estimate for fiscal 2024 is a calculated value.

Page six shows the comparison with the plan.

Net sales exceeded the revised plan, which was raised during the period, as the Company was able to capture
a wide range of IT investment demand.

Operating income was in line with the plan, and the operating margin fell short of the plan.

Net income for the period was much higher than planned due to non-operating income and extraordinary
gains.
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Fiscal 2024: Operating Income Analysis, Increase/Decrease Reasons ‘i, TIS
(YOY cha nge) TIS INTEC Group

» Posted higher operating income even while reinforcing upfrontinvestment and dealing with increase in
unprofitable projects. M&A effect also contributed to results.

Operating Income [Billions of yen]
[Operating Margin]
+11.51 e +2.23
62.32 -1.60 [”I”I..S%] [+3.6%]

unprofitable projects
was -¥3.59 billion

[12.3%]  FE] [Of whicn, effect of J .......

change in status
of consolidated
subsidiary, etc,
was +¥1.24 billion

Gross profit margin

Actual 27.6 %

[YOY change -0.3 points]

Fiscal 2023 Increased Decreased Increased Fiscal 2024
sales profitability SG&A expenses

P , . Changes in 5G&A expenses

Prior investment costs for promoting structural transformation: Effoct of chanoe in status of
Up ¥0.78 billion (YOY change) : ge n = +2.58

e P, consolidated subsidiary, etc.

(Cost of sales: +¥0.80 billion, SG&A expenses: -¥0.01 billion) Prior investment (excludes investment
Software investment / Investment in human resources / Investment in R&D in human resources) -0.01
) ) + . Prior investment (investment in 1163
Cost of investment in human resources (additional): human resources) :
Up ¥5.21 billion (YOY change) Others 1346
(Cost of sales : +¥3.58 billion, SG&A expenses: +¥1.63 billion)
Total +7.66
© 2024TIS Inc. m 7

Page seven shows the factors behind the changes in operating income.

The increase in profits, mainly due to the effect of higher revenues, absorbed increased investment in growth,
including enhanced investment in human resources, resulting in a JPY2.23 billion increase in operating income
compared to the previous year.

Although we were able to steadily improve profitability by providing high value-added businesses and
promoting productivity improvement measures, unprofitable projects totaling JPY4 billion caused the profit
margin to decline. Among the unprofitable projects, | would like to explain here about the project that
recorded approximately JPY2 billion in Regional IT Solutions in Q4.

The project in question was a renewal of an existing system for a new client that was the responsibility of
another company. We have been dealing with issues such as the high degree of difficulty of the system
requirements, which resulted in schedule delays due to deteriorating quality and other factors. The project
was cancelled after discussions with the client, and the associated liquidation costs were recorded this time.
Once again, we will strengthen group-wide quality improvement measures and strive to prevent unprofitable
projects from occurring.
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Fiscal 2024: Operating Income Analysis, Increase/Decrease Reasons ‘i, TIS
(Compared with estimate) 15 INTEC Group

[Billions of yen]

+0.06

64.50 6456 14+0.1%]
[12.0%] [11.8%]

Operating Income +3.68
[Operating Margin]

_____________________________________________________ i
Of which, effect of e Of which, effect of
unprofitable projects change in status
was -¥2.12 billion of consolidated

subsidiary, etc,
was +¥0.21 billion

Gross profit margin

Actual 27.6 %

[compared with estimate -0.6 points]

Fiscal 2024 Increased Decreased Increased Fiscal 2024
Revised estimate sales profitability SG&A expenses Actual
Prior investment costs for promoting structural transformation: Changes in SG&'_A expenses
Down ¥0.71 billion (compared with estimate) Effect l‘?; Ch?jngebln_;_tattis of +0.05
(Cost of sales: -¥0.19 billion, SG&A expenses: -¥0.51 billion) consolidated subsidiary, etc.
Softw - 1 t/1 1 tinh /1 t tin R&D Prior investment (excludes investment 051
oftware investment / Investment in +uman resources / Investment in in human resources) :
. . . Prior investment {investment in
Cost of investment in human resources (additional): human resourcesg 0.6
Up ¥0.21 billion (compared with estimate) Others 0o
(Cost of sales : +¥0.38 billion, SG&A expenses: -¥0.16 billion) .
Total +0.27
© 2024 TIS Inc. m 8

Page eight shows the comparison with the plan.

Operating income was in line with the plan, as unprofitable projects offset a large part of the increase in
income due to the effect of higher revenues.
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W
Fiscal 2024: Sales by Client Sector ’

» Increased year on year in all industries. Situation continues to be driven by service industry, public

sector and banking industry.

[Millions of yen]

Fiscal 2023 [ Fiscal 2024 155,308
142,276
98,813
97,494 [+9.
o 46,984 45,843 54216 35041 45,552
39,313 32,012 18,474 45,002 51,706 33051 37447 16,057
31,258 g . !
i [+2 sy T l [L' [+5. [+21. 14874
— ﬂ + ij'i 1. . [+7.99¢]
r T T - T ﬁ T T . T - T T =
Credit card Banking Insurance Other finance Assembly-ba_sed Processmg-b_ased Distribution Service Publicinstitutions Others
manufacturing  manufacturing
Fiscal 2023 W Credit card Fiscal 2024

Met Sales
Breakdown

by Client
Secto ’

W Eanking
M Insurance

W Otherfinance

.Assembly—based
manufacturing

m Processing-based
manufacturing

W Distribution
W Service
W Publicinstitutions

W Others

Industrial sector: 53.8%
Other sectors: 2.8%

Financial sector: 36.0%
Public sector: 7.4%

Met Sales
Breakdown

by Client
Sector

]

© 2024TI5 Inc.

G

Financial sector: 35.8%
Public sector: 8.3%

Industrial sector: 53.1%
Other sectors : 2.8%

See page nine. This is a breakdown of sales by client sector.

The trend remained the same, with strong overall performance, especially in the public institutions sector and

the service sector.

Regarding the public institutions sector, large-scale projects for our core customers made a significant
contribution, and as for the service sector, the performance of Japan ICS also contributed to the results. The
increase in the banking sector was mainly due to contributions from the local business of the overseas

subsidiary MFEC.
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Fiscal 2024: Sales and Income for Key Business Segments ‘i, TIS
(YOY cha nge) TIS INTEC Group

MNet Sales 111,752 130,759 +19,006 [+17.0%]

Offering Service -

Business Operating Income 6426 7,659 +1,233 [+19.2%]
Operating Margin 5.8% 5.9% +0.1P -
Net Sales 43,255 41,953 -1,302 [-3.0%]

Business Process -

Management Operating Income 5,123 4,551 -572 [-11.2%]
Operating Margin 11.8% 10.8% -1.0P -
MNet Sales 101,184 106,304 +5,119 [+5.1%]

Financial IT -

Business Operating Income 13,896 15,185 +1,288 [+9.3%]
Operating Margin 13.7% 14.3% +0.6P -
Net Sales 113,632 121,896 +8,263 [+7.3%]

Industrial IT -

Business Operating Income 16,728 18,287 +1,558 [+9.3%]
Operating Margin 14.7% 15.0% +0.3P -
Net Sales 160,010 172,376 +12,365 [+7.7%]

Regional IT -

Solutions Operating Income 19,343 18,497 -845 [-4.4%)]
Operating Margin 12.1% 10.7% -14pP -

Offering Service Business: Higher sales and higher income, largely due to wider IT investment in areas of payment settlement, platform and business

management as well as positive impact of ME&WA activity, Overseas operations contributed to sales growth,

Business Process Management:  Existing data entry business struggled, impacting segment results, leading to lower sales and lower income.

Financial IT Business: Higher sales and higher income, driven mainly by large-scale projects ordered in the first half of fiscal 2024 by core clients in
credit card sector as well as public-sectorfinancial institutions.

Industrial IT Business: Higher sales and higher income underpinned by wider [T investment across spectrum of client sectors, particularly
manufacturing and distribution, as well as solid ERP demand.

Regional IT Solutions: Despite higher sales, reflecting wider [T investment in such sectors as healthcare, banking and network services, income
decreased significantly, owing to impact from unprofitable projects.

(]
I
=]
=1
-
|
I
S
H

m 10

Page 10 shows the status by key segment.

The details are as described. The Regional IT Solutions segment saw a decrease in profit due to the impact of
unprofitable projects.
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Fiscal 2024: Sales and Income for Key Business Segments
(Compared with estimate)
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TIS INTEC Group

Flscal 2024 Fiscal 2024
[Millions of yen] Compared with estimate

Net Sales 124,300 130,759 +6,459 [+5.2%]

Offering Service

Business Operating Income 7,300 7,659 +359 [+4.9%]
Operating Margin 5.9% 5.9% -0.0P -
Net Sales 42,000 41,953 -1,046 [-2.4%)]

Business Process -

Management Operating Income 4,850 4,551 -298 [-6.2%)]
Operating Margin 11.3% 10.8% -0.5P -
Net Sales 105,500 106,304 +3804 [+0.8%]

Financial IT .

Business Operating Income 14,300 15,185 +885 [+6.2%)]
Operating Margin 13.6% 14.3% +0.7P -
Net Sales 117,700 121,896 +4,196 [+3.6%]

Industrial IT -

Business Operating Income 17,600 18,287 +687 [+3.9%]
Operating Margin 15.0% 15.0% +0.0P -
Net Sales 169,100 172,376 +3,276 [+1.9%]

Regional IT .

Solutions Operating Income 20,000 18,497 -1,502 [-7.5%]
Operating Margin 11.8% 10.7% -1.1P -

Offering Service Business:

Business Process Management:

Financial IT Business:

Industrial IT Business:

Regional IT Solutions:

achievement of target.

Sales followed predicted trajectory and, with steady progress on large projects underpinning improved profitability, segment
achieved anticipated income.

Achieved results well above estimates, thanks to greater IT investrment in areas of platform and business management systems
as well as favorable M&A effect, Overseas operations contributed to sales growth,

Digital shift spurred steady demand, but existing data entry services have encountered persistent challenges, precluding

IT investment across bread range of client sectors, including manufacturing, aswell as ERP demand exceeded expectations,
driving segment sales and income above estimate.

Wider IT investment by healthcare facilities, banks and network builders/operators exceeded expectations. Sales hit estimate
but segment did not achieve anticipated income owing to impactfrom unprofitable projects,

(@]

2 2024TIS Inc.

Page 11 shows the comparison with the plan.

w11

BPM, which fell short of the plan, was affected by the downsizing of existing data entry operations, etc., and
Regional IT Solutions were affected by unprofitable projects.
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Reference: Fiscal 2024 Fourth Quarter (January-March)

Sales and Income for Key Business Segments

& TIS

TIS INTEC Group

Fourth quarter Fourth quarter
LA it of fiscal 2023 of fiscal 2024 R

Net Sales 138,017 144,260 +6,242 [+4.5%]
Operating Income 17,884 16,989 -894 [-5.0%]
Operating Margin 13.0% 11.8% -1.2P -
Net Income Attributable to Owners of 23303 16,683 6,620 [-28.4%]
the Parent Company
Net Income to Net Sales Ratio 16.9% 11.6% -5.3P -
Key Business Segments

MNet Sales 30,236 37,058 +6,821 [+22.6%]
Offering Service Operating Income 1,926 2,166 +239 [+12.4%]
Business

Operating margin 6.4% 5.8% -0.6P -

. Net Sales 11,032 10,713 -319 [-2.9%)]

Business Process 5o ating Income 1478 1,477 0 [-0.0%]
Management

Operating margin 13.4% 13.8% +0.4P -

Net Sales 27,105 26,484 -621 [-2.3%)]
Financial IT Operating Income 3,988 3,928 60 [-1.5%]
Business

Operating margin 14.7% 14.8% +0.1P -

MNet Sales 31,011 32,216 +1,205 [+3.9%]
Industrial IT Operating Income 4,604 5,018 +414 [+9.0%]
Business

Operating margin 14.8% 15.6% +0.8P -

) Net Sales 44,588 45,091 +502 [+1.1%]

Regional IT Operating Income 5773 4319 1,454 [-25.2%]
Solutions

Operating margin 12.9% 9.6% -3.3P -

© 2024TIS Inc. m1i3
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Reference: Fiscal 2024 Fourth Quarter (January-March)
Operating Income Analysis, Increase/Decrease Reasons (YOY change)

& TIS
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Operating Income
17.88
[13.0%]

+1.85

-1.48
Of which, effect of
unprofitablilﬁrojects
i

was -¥2.26 billion

Gross profit margin

Actual 28.0 %

[YOY change -1.0 points]

[Billions of yen]

-0.89
[-5.0%]

Of which, effect of
change in status
of consolidated
subsidiary, etc,
was -¥0.01 billion

Fiscal 2023
Fourth quarter

Decreased

profitability

Increased
sales

Increased
SG&A expenses

Prior investment costs for promoting structural transformation:
Down ¥0.04 billion (YOY change)

(Cost of sales: -¥0.04 billion, SG&A expenses: +¥0.00 billion)
Software investment / Investment in human resources / Investment in R&D
+
Cost of investment in human resources (additional):

Up ¥1.20 billion (YOY change)

(Cost of sales : +¥0.77 billion, SG&A expenses: +¥0.43 billion)

© 2024TI5 Inc.

Fiscal 2024
Fourth quarter

Changes in SG&A expenses
Effect of change in status of

: - +1
consolidated subsidiary, etc. 108
Prior investment (excludes investment
. +0.00
in human resources)
Prior investment (investment in +0.43
human resources)
Others -0.27
Taotal +1.25

m 14
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Reference: Fiscal 2024 Fourth Quarter (January-March)

Sales by Key Business Segment and Operating Activity *Forexternal clients

& TIS

TIS INTEC Group

Fourth quarter Fourth quarter
e of fiscal 2023 of fiscal 2024 e

Offering Service Business 26,626 31,949 +5,323 [+20.0%]
Software development 11,607 12,421 +813 [+7.0%]
Operating/cloud services 8,708 10,758 +2,050 [+23.5%]
Product/software sales 6,309 8,769 +2,459 [+39.0%]

Business Process Management 10453 10,181 =271 [-2.6%]
Software development 4773 3,355 -1417 [-29.79%]
Operating/cloud services 5,680 6,479 +799 [+14.1%]
Product/software sales - 345 +345 -

Financial IT Business 26,596 26,139 -457 [-1.7%]
Software development 15,882 14,128 -1,754 [-11.0%]
Operating/cloud services 9,238 10,644 +1,405 [+15.2%]
Product/software sales 1475 1,366 -109 [-7.4%]

Industrial IT Business 30,848 32,049 +1,200 [+3.9%)]
Software development 19,867 20,763 +896 [+4.5%]
Operating/cloud services 6,207 6,617 +410 [+6.6%]
Product/software sales 4773 4,668 -105 [-2.2%)]

Regional IT Solutions 42,879 43,406 +527 [+1.2%]
Software development 21779 21,373 -406 [-1.9%]
Operating/cloud services 14,063 14,382 +318 [+2.3%]
Product/software sales 7,035 7,650 +614 [+8.7%]

© 2024 TIS Inc m 15

Pages 13 through 15 present the results for the three months of Q4.

This overlaps with what | mentioned for full-year results, so | will skip the explanation here.
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Fiscal 2024: Order Status (Orders received during fiscal year)

& TIS

TIS INTEC Group

contributing factor.

Service Business saw notable growth.

» Higher order volume overall driven mainly by operations, increasing year on year. M&A effect also

« Drop in software development order volume largely due to sluggish order activity in Financial IT
Business, which experienced reactionary decrease in large projects. Industrial IT Business and Offering

Orders received during fiscal year 523,956 552,940 +28984 [+5.5%]
Software development 282,739 278,508 -4,231 [-1.5%]
Key Business Segments
Offering Service Orders received during fiscal year 100,617 123,518 +22,901 [+22.8%]
Business Software development 42,831 47,799 +4,968 [+11.6%]
Business Process Orders received during fiscal year 39,904 39,976 +71 [+0.2%]
Management Software development 16,800 13,030 -3,770 [-22.4%)]
Financial IT Orders received during fiscal year 108,841 101,977 -6,864 [-6.3%]
Business Software development 65,666 52,209 -13,457 [-20.5%]
Industrial IT Orders received during fiscal year 113,115 120,253 +7,138 [+6.3%]
Business Software development 73,849 79,248 +5,398 [+7.3%]
Regional IT Orders received during fiscal year 161477 167,214 +5,737 [+3.6%]
Solutions Software development 83,591 86,221 +2,629 [+3.19%)]
© 2024TIS Inc. m 16

Beginning on page 16 is an explanation of the status of orders.

First, overall orders received increased 5.5% from the previous year to JPY552.9 billion due to a solid

accumulation of operational orders in each segment.

Development orders decreased from the previous fiscal year, but this was largely due to a reactionary decline
from several large-scale projects in Financial IT, and we view the results as generally in line with our

expectations.
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G TIS
Fiscal 2024: Order Status (Order backlog at year-end) W recome

» Year-on-yearincrease, with trend in orders received during the term generally unchanged. Decrease
in Industrial IT Business due to reactionary dropin specific sales projects.

Order backlog at year-end 180,373 188,044 +7,671 [+4.3%]

Software development 103,282 101,386 -1,896 [-1.89%]

Key Business Segments

Offering Service Order backlog at year-end 33,199 42,248 +9,049 [+27.3%]
Business Software development 13,616 16,152 +2,536 [+18.6%]
Business Process  rder backlog at year-end 7449 7,543 +94 [+1.3%)]
Management Software development 7,449 7,259 -189 [-2.5%)]
Financial IT Order backlog at year-end 48,799 45,954 -2,845 [-5.8%)]
Business Software development 31,824 24,739 -7,085 [-22.3%]
Industrial IT Order backlog at year-end 38,064 37,009 -1,055 [-2.8%)]
Business Software development 22,694 23,065 +370 [+1.6%]
Regional IT Order backlog at year-end 52,861 55,289 +2428 [+4.6%)]
solutions Software development 27,697 30,169 +2471 [+8.9%]
© 2024TIS Inc. m1i7

Page 17 shows the order backlog at the end of the fiscal year.

The overall order backlog increased from the previous fiscal year. While generally unchanged from the trend
in orders received, the decline in the Industrial IT segment was due to a pull-back from certain sales projects.
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TIS INTEC Group

Reference: Fiscal 2024 Fourth Quarter (January-March): Order Status

Fourth quarter | Fourth quarter
[Millions of yen] of fiscal 2023 | of fiscal 2024 YOY change

Orders received during fourth quarter 179,259 188,389 +9,130 [+5.1%]

Software development 85,522 84,619 -903 [-1.1%]

Key Business Segments

Offering Service Orders received during fourth quarter 36,393 45,375 +8,981 [+24.7%]
Business Software development 12,622 13,210 +587 [+4.7%)]
Business Process Crders received during fourth quarter 9,142 11,032 +1,890 [+20.7%]
Management Software development 3,461 4,105 +643  [+18.6%]
Finandial IT Orders received during fourth quarter 41,102 39,353 -1,748 [-4.3%]
Business Software development 22,567 17,795 -4771 [-21.1%]
Industrial IT Orders received during fourth quarter 38374 37,381 -992 [-2.6%]
Business Software development 21,516 22,162 +646 [+3.0%)]
Regional IT Orders received during fourth quarter 54,246 55,245 +999 [+1.8%]
Solutions Software development 25353 27,344 £1990  [+7.8%]
© 2024TIS Inc. m 18

Page 18 shows orders received for the three months of Q4.
In Offering Service, increases in overseas business and Japan ICS drove overall growth.

In financial IT, development orders declined due to a reactionary drop in large projects, but operational orders
accumulated.

Projects were accumulated in industrial IT, mainly for ERP and energy-related projects, and in regional IT
solutions, mainly development projects for banks and other financial customers.
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Fiscal 2024: Balance Sheets and Cash Flow Status

Equity ratio down.

» Applied loansto M&A targets as well as partial acquisition of real estate trust beneficiary rights.

Balance Sheets [Millions of yen]

As of March 31, 2024

Liabilities
As of March 31, 2023 200,730
Liahilities
. Assets
jssets 525,456
462320 [\ a Net Assets
309,226 324,725
Cash Flows [Millions of yen]
Fiscal 2023 Fiscal 2024
44,935 62,578
33,634

32,817 -21.889

- o)

M Cash flowsfrom operating activities il Cash flowsfrom financing activities

Cash flowsfrom investing activities e==-sFree cash flows

© 2024TIS Inc.

Assets: +¥63,135 million
-Current assets: +¥22,873 million [Cash and cash deposits +¥8,879 million,

Motes, accounts receivable and Contract assets +¥12,653 million, etc.]
-Fixed assets: +¥40,261 million [Tangible fixed assets +¥7,397 million,
Intangible fixed assets +¥28,129 million, etc.]

Liabilities: +¥47,636 million
-Current liabilities: +¥23,098 million [Contract liabilities +¥8,067 million, etc]
-Fixed liabilities: +¥24,538 million [Long-term debt +¥16,456 million, etc.]

Net Assets: +¥15,498 million

-Shareholders’ equity: +%¥9,333 million [Additional paid-in capital -¥28,155 million,
Retained earnings +¥36,269 million, etc.]

-Other total comprehensive income: +¥&,037 million

[Net unrealized gains on securities +¥3,815 million, etc)]

Equity Ratio: 59.5% [-4.7 points]

Interest-bearing Debt: ¥37,972 million [+¥21,929 million]

Cash flows from operating activities: +¥28,944 million

-Met income before income taxes: -¥12,299 million

-Gain on sales of investment securities: +¥16,063 million

-Change in receivables and payables related to operating activities: +¥8,283 million
-Payment for income taxes: +¥6,076 million

Cash flows from investing activities: -¥44,118 million

-Purchase of shares of subsidiaries: -¥20,724 million
-5ale of investment securities: -¥16,690 million

Cash flows from financing activities: +¥42,684 million
-Met increase/decrease in debt and corporate bonds: +¥42,902 million

* Interest-bearing debt does not include lease obligations.

Page 19 shows the balance sheet and cash flows.

m 19

In the period under review, the Company utilized borrowings to carry out M&A and the acquisition of real
estate trust beneficiary interests in installments. The Company also carried out a large-scale share buyback as
part of its efforts to optimize its capital structure. As a result, the equity ratio declined to less than 60%. We
will continue to promote capital efficiency and cost of capital awareness.

This is the end of the explanation regarding the results for the fiscal year ended March 31, 2024.
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Fiscal 2025: Understanding the Business Environment

» Changesin economic environment, due to concerns for future caused by financial tightening on global
level as well as lackluster overseas business conditions, require careful monitoring. But IT investment is in

expansion mode for long term—a view likely persist.

Offering Service Business
Cashless market continues to grow. Tailwind factors, such as policy, environment, DX and inbound tourism, will also expand.

<,

<,

<,

Cloud security market continuesto grow. Accounting and business management fields to remain active.

Business Process Management

+ Various themes exist—smart cities, digital accounts and other tech-based trends, driven by efforts of finance x operating
f \ f
companies. \ \
ASEAN economy is characterized by slowing pace of growth due to inflation and monetary tightening. ’

To date From now

¥ Mo course correction on labor shortage, workstyle reform or trends in value-added services, likely keeping business process . uﬁ_ . u{t'
outsourcing market in gradual growth mode.

+ Demand for simple outsourcing, such as data entry work, shrinking due to digital advances. Price competition intensifying. » I: .,:‘-' J

+ Demand for services to digitize business processes is brisk. Demand for generative Al is also on an uptrend. o2 L

Financial IT Business

¥ Financial IT market is bustling, driven by efforts to realize an asset management nation. Expect heightened IT investment to
achieve sharper competitive edge.

Paralleling growth of payment settlement market, competition with emerging players is intensifying, especially in terms of

<,

companies lecking in economiczone of their own.

<,

Separately, large credit card and public sector finance projects have reached peak demand phase and provision of related
services is trending downward.

Industrial IT Business

¥ DX demand will continue, underpinned by favorable shift in requests for modernization, ERP upgrades and other DX-
related services,

+ Demand for services, mainly, have rebounded in wake of pandemic, exemplified by brisk |T investment.

¥ Impact sternming froem such factors as soaring crude oil prices, weakening yen, and upward pressure on wages and
commodity prices, require careful monitering.

Regional IT Solutions
+ Despite variations by industry and company, IT demand is brisk.
¥ T investment among medium-sized and small-to-medium-sized enterprises also on uptrend.

3%y )

82004715 These trends may differfrom general industry trends since management’s assumptions alsotake into considerationthe status of IT investment
Selbes e by TIS INTEC group clients,

| would like to continue by explaining our forecast for the fiscal year ending March 2025.

First, on page 21 is the perception of the business environment.

w21

While changes in the general economic environment require close monitoring, we remain of the view that
the long-term expansion trend in IT investment will continue. Overall, we expect the business environment to
remain favorable, but we believe that each segment will have different shades of color depending on unique

circumstances and other factors.
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Fiscal 2025: TIS INTEC Group Management Direction

TIS

TIS INTEC Group

¢

Medium-Term Management Plan
(2024-2026) Basic Policies

Frontiers 2026
Frontier development

We will strive to achieve changes in society and for
corporate clients by enhancing quality across all value
chains, starting with forward-looking market
development and business domain expansion.

Establish position, capabilities and organizational strength
as value-creating co-creation partner for society/clients

Win confidence of society

Sustainable growth
paralleling addition of value

Concentrate Group's collective strength into markets
identified through segment management

Meaningful growth Improved earning power

Hone strengths of Group by driving capabilities of human ))

resources and organization higher and by turning
experience into asset that can be effectively utilized

Human resources growth Assets (intellectual
and added value cycle property) value creation

Fiscal 2025 Group Management Direction
)) Leverage long-term growth strategy for corporate value and value provided
to society through sustainability management

# Seeking to establish foundation for presence indispensable to social change, we will
create indicators and targets for impact on society through business activities and
advance medium- to long-term solutions to social issues.

» Promote efficiency by both strengthening strategic functionsthat contributeto
improvement in corporate value and greater use of DX in head office functions and
companywide operations.

)) Increase added wvalue by reinforcing issue-solving ability

® |ncrease representation of consultants, [T architects, high-level management and other
key human resources, to enhance issue-solving ability, insight and integration skills, to
improve value provided to clients.

» Accelerate improvement in added value by providing services hinging on industry and
function and by enriching full value chain services as well as pure services™

)) Expand profitability. mainly through business structure transformation based

on continued approach to robust investment

» Continueto promote investment that fuels further transformation of strategic domain
structure.

# Shape return scenaric for Financial IT Business and BPM to grow again, and reduce
number of unprofitable projects.

» Create productivity improvement results through business application of regenerative Al

and other technologies,
)) Leverage business expansion to underpin status as top-class IT group in
ASEAN region, and strengthen governance

® Set Asia, with its massive market potential, as long-term focus of business expansion,
and further cultivate market through such approaches as stronger relationships and
joint business development with companies in which TIS has invested funds to build
operations in ASEAM region and efforts to secure and develop human resources for new
business creation using collaboration among industry, government and academia.

Reinforce human resources growth and intellectual property utilization to

maximize added value provided

# Deepen human capital management and maintain robust investment in human
resources, particularly training and compensation, to cultivate human resources with
specialized expertise for leading frontier development.

® Promote greater accumulation and application of intellectual property, including
creation of intellectual property through enhanced feedback on client contact
information.

Note: Essentially, type of sevices offered under uniform specifications applicable to all clients. g 22
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Fiscal 2025: Performance Forecasts

» Despite impact of reactionarydrop in large projects, anticipating business expansion that will support
higher sales and higher operating income.

» Decreasein net income attributable to owners of the parent company largely due to reactionary drop
in non-operating income and extraordinary income, booked in previous fiscal year.

o Fiscal 2024 Fiscal 2025

Net Sales 549,004 555,000 +5,895 [+1.1%]
Operating Income 64,568 66,500 +1,931 [+3.0%]
Operating Margin 11.8% 12.0% +0.2P -

Net Income Attributable to

Owners of the Parent Company 48,873 44,800 4073 [-8.3%]
Net Income to Net Sales Ratio 8.9% 8.1% -0.8P -
Net Income per Share (Yen) 203.28 192.55 -10.73 [-5.3%]
ROE * 16.0% 13.9% -2.1P -
* ROE estimate for fiscal 2025 is a calculated value.
© 2024TIS Inc. m23

Based on the management policy shown on page 22, we explain our full-year forecast for the fiscal year ending
March 31, 2025 on page 23.

The Company plans to increase both sales and operating income, with net sales of JPY555 billion, up 1.1% YoY,
and operating income of JPY66.5 billion, up 3% YoY. We will continue to aim for business growth, although
the growth rate will be moderate due to the significant reactionary impact from large projects and continued
aggressive investment in growth.

Net income is expected to decrease due to the absence of non-operating income and extraordinary gains
recorded in the previous year, and ROE is also expected to decline due to this impact for the fiscal year ending
March 31, 2025.

Our target for unprofitable projects is JPY1 billion or less for the full year, and we will once again make firm
efforts to curb these unprofitable projects.
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Fiscal 2024: Sales and Income by Key Business Segment [Forecast]

TE Fiscal 2024 Fiscal 2025

MNet Sales 130,759 140,800 +10,040 [+7.7%]
Offering Service o ating Income 7,659 8,600 +940 [+12.3%]
Business

Operating Margin 5.9% 6.1% +0.2P -

MNet Sales 41,953 43,000 +1,046 [+2.5%]
Business Process o o ating Income 4551 4,500 51 [-1.1%)
Management

Operating Margin 10.8% 10.5% -0.3P -

MNet Sales 106,304 98,500 -7,804 [-7.3%)]
Financial IT Operating Income 15,185 12,000 3,185 [-21.0%]
Business

Operating Margin 14.3% 12.2% -2.1P -

MNet Sales 121,896 125,500 +3,603 [+3.0%]
Industrial T Operating Income 18,287 19,600 +1312 [+7.2%]
Business

Operating Margin 15.0% 15.6% +0.6P -

MNet Sales 172,376 171,000 -1,376 [-0.8%)]
Regional IT Operating Income 18,497 21,500 +3,002 [+16.2%]
Solutions

Operating Margin 10.7% 12.6% +19P -
Offering Service Business: Expect higher sales and higher income, reflecting expansion in settlement solutions and wide spectrum of other services as

well as improved profitability in overseas operations.
Business Process Management: Despite efforts to shift business portfolic away from data entry services in favor or more priority areas, such as process
optimization, sales may grow while incomefalls during the transition period.

Financial IT Business: Huge impactfrom reactionary drop in multiplelarge-scale projects for existing clients could result in lower sales and lower
income,
Industrial IT Business: Higher sales and higher incomeare likely, owing to success in cultivating demand from existing customers, especially in
manufacturing and service sectors, and capturing ERP-related T investment demand.
Regional IT Solutions: Despite lower sales dueto reactionary drop in sales year on year, improved productivity and successful efforts to reduce
number of unprofitable projects should deliver higher income.
Cr 0TS TR, 25

Page 25 shows the forecasts for each segment.

Although Offering Services and industrial IT will drive profit, financial IT expects lower revenues and profits,
while the increase in regional IT solutions was due to the absence of the impact of unprofitable projects.
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Fiscal 2025 Basic Policy on Return to Shareholders

Total return ratio

Dividends per share Upper limit
* . on treasury stock holdings
50% Constantly enrich

[up from 45%)]

the dividend 5%

* Based on profit (after income taxes and income

attributable to nen-centrolling interests) I

Seek more appropriate capital composition and enhanced capital efficiency, with efforts to promote growth
investment, maintain financial health and strengthen returnto shareholders—all in the right balance.

Promote growth investment

® Total growth investment of about ¥100 billion over three years

® Robust investment to optimize business portfolio

® Will pursue sustainable creation of returns exceeding cost of capital and
broaden equity spread

Strengthen return to shareholders

® Raise total return ratio to 50% (yardstick) from 45%

® Continue to enrich dividends per share

Promote
growth
investment

® Maintain upper limit on treasury stock holdings at 5% of total shares
outstanding, and cancel the excess

Strengthen
return to
shareholders

Maintain
financial

health Maintain financial health

® Allow debt-equity ratio up to 0.5, understanding optimization of capital
structure comes with improved ability to generate cash
® Maintain "A rating" * A+ as of November 13, 2023

® Maintain level of cash and deposits, plus commitment line, equivalent to two
manths' worth of sales

© 2024TIS Inc. m 27

Lastly, | would like to explain about shareholder returns.

On page 27, you will find a cutout of the basic policy for shareholder returns in the new medium-term
management plan, which will be explained later.

The target total payout ratio will be raised from 45% to 50%, and the dividend per share will be continuously
enhanced, together with share buybacks.
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Status/Targets for Return to Shareholders

» Annual dividend of ¥56 for fiscal 2024, including a¥3 increase inyear-end dividend. Marks 12th
consecutive year of dividend increases.

» Planto offer annual dividend of ¥68 in fiscal 2025. Will respond to increase intotal return ratio by
raising dividend.

[Mormal] [Capital optimized] [Total]
| dividend per sh b o
Annual dividend per share [VOY change +¥6] - ¥56
[Compared with estimate +¥3] [yoy Change +¥12]
Total dividends ¥15.9 billion - ¥15.9 billion ¥15.9 billion
Payout ratio [After adjustment *1] 27.5% [30.7%] - 27.5% 35.3%
Acquired treasury shares About ¥6.2 billion About ¥224 billion  About ¥28.6 billion ¥6.5 billion *2
Total return ratio o
[After adjustment *1] 39.9% [44.9%] - 85.8% 50.0%
Changes in Dividends per Share Total Acquired Treasury Shares [Millions of yen]
Annual: ¥68 29,999
Annual: ¥56 [Estimate] 28,622 Capital optimized
S M rormal
Annual: ¥50 [Antici ateci]) . About About Normal [Estimate]
Annual: ¥44, . . 44.0% irier. ISS0.0% 24,500 22,400

[After
adjustment

adjustment

Sl

- 6,500
-39 [Estimate]
- 0o ¥4 4,470
[After [A
¥13 adjustment} ¥15 a-:Iju;tment: <Al adjustment] J .
Fiscal 2022 Fiscal 2023 Fiscal 2024 Fiscal 2025 Fiscal 2022  Fiscal 2023  Fiscal 2024  Fiscal 2025
Dividends (interim) M Dividends {term-znd) g Total retumratio *1 Based on profit (after incometaxes and income attributable te non-

- o ; - ; ) controlling interests)
Dividends (interim, estimate] Dividends [term-end estimate] emfpem Payout ratio *2 Upper limit based on treasury stock buyback announced May 8, 2024,

© 2024TIS Inc. | |

Please see page 28.

Given that business growth exceeding the revised plan was achieved in the fiscal year ended March 2024, we
will increase the year-end dividend per share by JPY3 from the plan to JPY56 per share for the full year, in line
with our basic policy of 45% total payout ratio.

For the fiscal year ending March 31, 2025, we plan to increase the annual dividend by JPY12 to JPY68 per share
by increasing the total return ratio from 45% to 50%.

Effective from the fiscal year ending March 31, 2025, the Company has decided to revise the dividend balance
at the end of the interim period to a ratio of one to one. In addition, the Company has decided to repurchase
JPY6.5 billion of its own shares.

We will continue to return profits to shareholders in line with business growth, while maintaining a balance
between promoting investment in growth and ensuring financial soundness, based on our basic policy on
shareholder returns.

This concludes my presentation.

Moderator: Thank you. Next, Okamoto will explain the new medium-term management plan. Thank you.
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Level of Success in Reaching Key Numerical Targets

* Realized profit growth by advancing structural transformation and improving productivity, and reached key
performance targets for operating income and strategic domain ratio.

Fiscal 2021 Fiscal 2024
Management

—_— Plan Targets
Net Sales ¥4483 billion = ¥500 billion ¥549 billion 22.5%
Operating Income ¥457 billion  =» ¥58 billion ¥64.5 billion 41.1%
Operating Margin 102% = 11.6% 11.8% +1.6pt
EPS Growth CAGR 111% = Above 10% 22.5% +11.4pt
Strqtegm Domains 51% 60% 61% +10pt
Ratio
Sales of Societal
Issue Solution ¥38.0 billion = ¥50 billion ¥49.7 billion 30.8%
Services
ROE 10.8% =» 12.5-13% 16.0% +5.2pt

© 2024T1S Inc. m 3

Okamoto: This is Okamoto of TIS. Thank you very much for participating in our earnings results briefing today.
| would like to explain our medium-term management plan.

First, | would like to review the medium-term management plan that ended in the previous fiscal year.
See page three. This is the status of achievement of key management indicators.

Against the backdrop of a favorable business environment, we were able to achieve almost all of our key
management indicators, including the achievement of many of them one year ahead of schedule, through the
promotion of structural transformation and the steady development of productivity improvements.
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Breakdown of Performance by Segment
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TIS INTEC Group

* Growth in net sales and income for Offering Service, Financial IT, Industrial IT and Regional IT Solutions.
+ Although payment settlement-related services drove sales by Offering Service Business higher, segment carried heavy
burden of upfront investment and thus failed to reach income target.

. . Business Process - - . - . Regional IT

+ Payment settlement-related
service drove business
expansion, but did not
generate sufficient incometo
recover investment and still

+ BPO—labor intensive work,

including data entry services
—struggled, due to shrinking
volume of work and intense
price competition

+ Concentrated management
resources into services for
core clients and
strengthened relationships,
leading to definite

+ Maintained growth by
reinforcing ties with core
clients, improving value
provided in DX services,
and leveraging large ERP

+ Sales and income grew,
thanks to DX support to meet
rising IT investment demand
frem medium-sized and
small-to-medium-sized

post increase. expansion in business projects

enterprises
MNet Sales (Hundred million yen)

1,723
1,562 1,600
1,218
1,031 1,085 916 1,063 060 1,087 ~r 1,090
420 419 455
Fiscal  Fiscal Medium-temm Fiscal  Fiscal Medium-tem Fiscal  Fiscal Medium-tem Fiscal  Fiscal Medium-tem Fiscal  Fiscal Medium-tem
2022 2024 management 2022 2024 managemert 2022 2024 management 2022 2024 management 2022 2024 management
plan plan plan plan plan
Operating Income (Hundred million yen), Operating Margin
182 164 184 180
123 151 130 153 140
11.6% o; o
10.8% 10.6% . (] 10.6% 108 %
a5 o, 158896
6 = — 10 o 13550, 1HE% 1350 1% 12.8% 12
46 2.8% 49 45 48
5
5% .
Fiscal  Fiscal Medium-tem Fiscal  Fiscal Medium-term Fiscal  Fiscal Medium-tem Fiscal  Fiscal Medium-term Fiscal  Fiscal Medium-temm
2022 2024 management 2022 2024 management 2022 2024 management 2022 2024 management 2022 2024 management

plan plan plan plan plan

(]
I
=]
=1
-
|
I
S
A

Mote: Explains comparable growth in same segment from fiscal 2022, Met sales include inter-segment transactions.

m 4

As noted on page four, looking at the performance by segment over the three-year period, we believe we
have achieved solid growth, exceeding our targets in each segment with the exception of BPM, where the
business environment has become more challenging.

In the Offering Service, settlement-related and other services drove the expansion of business scale. Profit
margins have also increased compared to three years ago, but due to the heavy burden of upfront investment
and other factors, operating profit margins have not yet reached a satisfactory level.

Support
Japan 050.5212.7790 North America 1.800.674.8375 . SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

25



Status of Cash Allocation / Balance Sheet Structure
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TIS INTEC Group

* Through business expansion, honed higher than initially expected ability to generate cash, executed investment to grow
business and develop human resources, and strengthened shareholder returns.
* Vigorously implemented financial measures, including flexible treasury stock buybacks aimed primarily at optimizing

capital structure.

Cash Allocation”

Cashin
About ¥220 billion

Cashout
About ¥220 billion

Cash generated from

business

(before deducting R&D

and HR investment)

* Improved ability to
generate cash by
leveraging business
growth and structural
transformation

About ¥72 billion

Comparedwith
nitial assumptiony

About ¥177 billion

Comparedwith
nitial assumptior
Optimize About ¥44 billion
assets/procure
funds Slla'ehulderre_lllm'
+ Reduce strategic About ¥52billion

shareholdings
Review business
portfolio

Utilize interest-
bearing debt for
data center

Comparedwith

nitialasiumptior

-

acquisition, M&A, About ¥42billion Optimized capital
etc. structure
About ¥47 billion

See page five. This is about cash allocation.

Growth investment

« Actual investment of about
¥72 billion, out of planned
¥100 billion, with about ¥21
billion directed toward R&D
and human resources, and
about ¥51 billion of M&a and
software investment.

= Dramatically increased human
resources investment

* Launched CreditSaas

Capital spending

* Separate/acquire core bases

* Improve work environment,
including officerelocation

Dividends, treasury stock

buybacks

+ Enrich shareholder returns

+ Constantly increase dividends
per share

+ Execute flexibletreasury stock
buybacks aimed at optimizing
capital structure

Change in Balance
Sheet Structure

Other
liabidities
Business
assets Interest-
bearning
debt
Non- E;I:lg
business
assets

*Compared with balance sheet 2t end of
fizcal 2021

* Acquire A+ rating through
enhanced ability to
continuously generate cash
and build solid financial
foundation

*Simplified presentation of cashallocation based on cashflows.

5

Cash generation from steady business growth and a reduction in strategic shareholdings exceeded
expectations. In response, we have aggressively implemented financial measures such as share repurchases
to optimize our capital structure, in addition to investing in growth in our business and human resources and

strengthening shareholder returns.
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Major Initiatives

* Revitalized various initiatives in accordance with basic policy of medium-term management plan.
* Many new initiatives only halfway through to producing concrete results pegged to profit, and bringing such initiatives to
fruitful conclusion that sets stage for next-stage growth remains issue to address going forward.

+ Strengthen client base through delivery of large-scale projects, enhance issue-solving capabilities by
supplementing upstream functions
- Responded to orders and completed multiplelarge-scale projects for clients in finance, industry and public service
sectors
- Responded to orders for large-scale core upgrade projects by constantly reinforcing migration and ERP introduction services
- Turned Fixel—cempany specializing in enterprise system UI/UX design—into subsidiary

Improve
value of DX services
provided

* In addition to establishing credit/debit processing, expand scope of activities to new themes, with sights on embedded
finance
- Launched CreditSaas and began providing service to NTT DoCoMo
- Turned Nihon 1C5 into wholly-owned consclidated subsidiary, and began collaborating on new business creation, including
DX on business transactions for small and medium-sized enterprises
- Achieved new business creation through co-creation, including release of Sumitomo Mitsui Card Mobile Payment Package
and steps to turn ULTRA in to consolidated subsidiary
* Promote initiatives to grow existing businesses and fuel long-term business development
- Maintained continuous solution improvemnent and marked growth in core business solutions, such as ERP and modernization
- Reinforced regional revitalization and healthcare activities, including area data usage service and electronic health
record/medical information platform

Expand investment
to generate new strengths

* Form new global partnerships, especially in ASEAN region, and accelerate activities to create new businesses
- Received order for large-scale project through Group connections at MFEC Public Co,, Ltd,, and | AM Consulting Co., Ltd.
Deepen and extend - Turned Vector Consulting Group, a major management consulting firm in India, into an equity-method affiliate
global operations - Transportation payment package, developed jointly with PT Aino Indonesia, adopted by integrated transportation
platform in Jakarta
- Formed capital and business alliance with PIX Maoving, a self-driving electric vehicle start-up

+ Add more consulting staff through internal transfers and external recruitment
- Expanded number of DX consultants to 510, above target of 500, and worked to create new framework for human resources
portfolio

Diversify human resources,
sharpen skills

* Review human resources system with goal to raise value provided by human resources and improve structure for
dealing with ESG issues
- Revised human resources system, raised basic compensation to boost employee job satisfaction, and achieved certain
level of success in attracting highly skilled individuals
- Established structure to promote sustainability issues (human rights, corporate governance, human capital, taxes, etc.)
and improved external evaluations

Turn virtuous
circle of value co-creation
by society and employees

The status of our initiatives is summarized on page six.

We feel that we have been able to revitalize various initiatives based on the five basic policies, but on the
other hand, many of the new initiatives are still in the middle of the road in terms of deriving concrete results
with benefits. We recognize that our future task is to bring these activities to fruition and lead to the next
stage of growth.
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Initiatives in Sustainability Management (External Evaluation)

& TIS

TIS INTEC Group

+ As a result of progress in sustainability activities and system development, especially related to the environment, human
capital and information disclosure, TIS seen as ESG stock and has earned high marks from external rating organizations.

Key Initiatives

Key External ESG Rating

Crganizations/Stock Indexes

Fiscal 2024 Achievements

Quantitative Understanding of Ourselves

* Promote data-driven management
= Collect non-financial information

Incorporating Social Trends

= Environment (TCFD/SET/carbon neutral)

* Human rights (Formulate policy/
implement due diligence)

- Revised corporate governance code

Improving Quality of Dialogue

* Produce ESG databook
» Promote robust external disclosure
» Offer more opportunities for discussion

© 2024TIS Inc.

Corporate Sustainability
Assessment (CSA) Score 2023

MSCI Japan ESG Select
Leaders Index

Certified Health &
Productivity Management
Outstanding Organizations

Certification from Great
Place to Work® [nstitute
Japan based on survey
results

S&P Global

cDpP
Climate Change

e
Sustainability
Yearbook Mamiber
AL Gl Commorue Sslaratdn;
P

= i

MSCI

—
"
— sina
SMEERRAL
e
AR50

NcoP

DISCLOSER

2023

2023 CONSTITUENT MSCIZ ¢ 0T

2
ESG RATINGS

67
Score continues to rise
from 51 in fiscal 2021

Included
since fiscal 2023

Rated AA

Certified as White 500
company for six straight
years

Selected for “Great
Place to Work”
certification, based
on excellent
workplace culture

A-
Maintained since
fiscal 2023
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Initiatives in Sustainability Management (Internal Measures)

TIS

TIS INTEC Group

&

* Implemented internal measures corresponding to initial targets, and despite great progress on environmental and
governance fronts, failed to reach targets on social front.
* Improving quality of value cycle with stakeholders, starting with increase in added value of services to clients, remains

issue

Fiscal 2024 actual

Resolving social

Initiative policy Indicators Targets
Promote growthstrategy to contributeto Sales of societalissuesolution Abaove .
solutions of four socialissues basedonlong- service™! ¥S50billion ¥49.7 billion

issues through

business activities [JETYe Rigals I

Strengthen climate
change/carbon neutral
measuresbasedon long-
term environmental
targets

Contributeto

decarbonized

society and
recycling society

Environment

Increasestakeholdar

~ Sustainable  catictactionto deepen
Img:f?(\‘imﬁj”t'” value exchange with
iy stakeholder stakeholders
Social engagement
Strengthen humanrights
measures

Constantly pursuelevel of corporate
governance that elicits greatertrust
from society

Governance

GHG emission

(comparisonwithfiscalzozg)t oo reduction

Adoptionrate of renewable

energy in major data centers More than 0%

Disclosurein line with TCFD recommendation,
endorse Science BasedTargets initiative

Understand current situationre gardingwaterandwaste, andfomulationand
promotion of reductiontargets

Job satisfaction® 62%
Client/service satisfaction™ 6086
Business partner satisfaction 21%

Establish management system basedonnon-
financial information

Optimization of managementresource allocation
from a capital cost perspective

Foster awareness of improving corporatevalue,
and improve officers’ compensation system to
share interests with stakeholders

Pursue furthertransparency and indep endence of
the Board of Directors

Enhance corporate govemance (Strengthen
management supenisory function, understand and
respond torisksrelatedto taxes and human rights)

60% reduction (forecast)

65% introduce (forecast)

DisclosedT CFD-based information,
SET1.5°C targets (endorsedJune 2023)
Gathered data onwaste generated by major Group companies
[since fiscal 2020)

61%
56%

Formulated human rights policy,
implemented humanrights due diligence

Expanded range of non-financial information obtained, partially provided
with third-party guarantee, publish comprehensive ESG databook

Utilized cash paralleling optimization of non-business assets, including
reduction of cross-shareholdings, and achieved both active growth
investments and enhanced retumto shareholders

Applied customer/service and business partner satisfactionto job
satisfaction as performance critena for officers’ compensationto further
improve corporate value

Disclosed skill matrix of directors, and and operated committees,
notably, Nomination Committee and Compensation Committee, chaired
by external directors

Established Corporate Sustainability Committee under Board of Diredors,
and office to promote corporate governance

*1 Consolidated *2 Consolidated [domestic) *3TISand INTEC

key data centers, paralleling higher SET target, which causedlarge discrepancy betweentargets and actual resuts.
S5inc.

© 2024

m 8

Next, see pages seven and eight. These are our sustainability initiatives.

As a result of our steady activities and the development of our system, we have received a high external
evaluation, and we intend to continue our efforts from a long-term perspective, aiming for even higher goals.
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Positioning Group Vision 2032

& TIS

TIS INTEC Group

* Group Vision is long-term management policy aimed at providing new possibilities and options as described in TIS
INTEC Group Philosophy "QUR PHILOSOPHY" and basic policy on corporate sustainability.

TIS INTEC Group Philosophy “OUR PHILOSOPHY"

\
I

Z= '\
.’/"\\

Mission: Color the future as a mover with digital technology

o

=3
f
\\\

RP LOSOPHY

Basic Policy on Corporate Sustainability

Four key themes and materiality (priority issues)

- : Improve value
Help solve social issues through business P E
exchange with

activities stakeholders

Enhance management matched to
social requirements

S Management policy articulating kind of corporate group

VI S I o N we want to be in long term, over fixed term

: EO 3: ! Overall picture Insight into next 10 years Business policies for success
—

_ T
Medium-Term Management Plan Medium-Term Management Plan Medium-Term Management Plan
2024-2026 2027-2029 2030-2032
(First stage) (Second stage) (Third stage)

Contribute to sustainable society Ensure sustainable improvement in corporate value

© 2024TI5 Inc.

Next, | would like to introduce our newly formulated Group Vision 2032.

First of all, page 10 shows the positioning of the Group Vision 2032.

The Group Vision is a long-term management policy to realize new possibilities and options, which is clearly

stated in our basic philosophy "OUR PHILOSOPHY" and our Corporate Sustainability Policy.
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Group Vision 2032 Themes

+ Update management direction from long-term perspective, based on major changes in internal and external
environments, and set as new Group vision

External Environment Internal Environment

Good progress toward medium- to long-term management
objectives but need to revise targets, given changes in
external environment

Heightened uncertainty in competitive circles, fueled by

technology development and growing interest in SDGs

¥ Technologies with potential to change business models, industrial v Generally exceeded targets stated in Medium-Term Management

structures and state of society over next 10 years will enter practical Plan (2021-2023)
stage one after anather. _ _ ) ¥ Progress on strategic domain ratic set under group vision
¥ Various services utilizing these technologies will be required as tracking as expected
measures to address social issues become more top-priority for ¥ Various activities at nascent stage, like buds ready to blossom, so

companies,
¥ Related to this, opportunities to co-create and compete with various
players, including those from other industries, are increasing.

need rethink corporate position and set new targets given
changes in external environment but based on these emerging
activities
Must update management policy with long-term

perspective based on current conditions

Group ?" = a. -
VISION iety oriented, operatioi'aﬂy : A
2 O 3 2 diverse, globally active J
Business policy
guiding progress Seek to possess insight into future and ability to solve issues, integrate capabilities of various players,
toward sluc_cessful maintain position conducive to co-creation, and be indispensable to social change
‘conclusion

v" Deepen dialogue with market by engaging top companies in co-creation and providing services that will dominate market, and
acquire insight into real issues of concern to clients

v Be a corporate group that extends accumulated power of integration to future-matched approaches, such as greater cooperation
across different industries, improves methods for solving issues, and constantly creates social innovation on world stage

(]
I
=]
=1
;
|
I
S
A
—
-

Page 11 provides an overview of the Group Vision 2032 that we have formulated this time.

We have had a group vision that targets the year 2026. However, in light of changes in the internal and
external environment, we have updated it. That is the Group Vision 2032. We will further strengthen our
corporate strength based on the business guidelines we have established to realize the theme "Society
oriented, operationally diverse, globally active."
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New Strategic Domains

« We will partially revise strategic domains, based on long-term business direction, with aim of
developing business pursuits hinging on social issue resolution and co-creation and
commercializing services that go beyond IT alone.

Redefined Strategic Domains under Group Vision 2032 Strategic Domains: Desired Composition
¥ Since 2017, when Group Vision 2026 was prepared, very clearly highlighted social role that ¥ 5PB and |05 domains domains will be much bigger, new
TIS INTEC Group must fulfill and best business approach to take over next 10 years, shaping CCBand 515 domains will have grown to certain size, and
new priority business areas. business portfolic will be well-balanced mix of diverse

business models

MNew: Strengthen response to social issues [l New: Promote co-creation style business mFiscal 2024 (Actual)
Social Innovation Co-Creation ol i <tratecie dom
: B ales In strategic domains
) Service (S15) ) ) Busmgs_s (cce) ) as percentage of net sales SPB
Business where TIS INTEC Group directly Business combining respective {Calculation based on new 38%
offers solutions to social issues in line with strengths of TIS INTEC Group and strategic demain)
stated social impact indicator co-creation partners in areas beyond 48% I0S
= those where the Group maintains 10%
T~ JO‘rg:nlc‘ , ypresence to create new markets
b &:,7
Expanded: Expand definition to include BFS 1
IT & Business Offering Service Strategic Partnership Business m Fiscal 2033 (Expectation)
(108) (SPB)
Business providing services with potential Business providing various need-matched
: L SPB
to be de facto standard of the future, using resources to companies in industry top Sales in strategic d . 30%
technology and know-how accumulated by class as strategic partner and supperting ales In strategic or:alns SIS
TIS INTEC Group and anticipating needs of client companies’ business growth and as percentlage .
specific industries and operations corporate reforms n;t{;;;s 1(?8;
I0S
10%¢  30%
© 2024 TIS Inc

W12

In light of this perspective, we have revised some of the existing strategic domains, as shown on page 12.
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Positioning of Medium-Term Management Plan (2024-2026)

« Tie relationships forged with clients and each type of investment made during Medium-Term
ManagementPlan (2021-2023) to results and also, positioning plan as first stage of journeyto realize
Group Vision 2032, secure new status and capabilities

Results achieved | Issues Beindispensable to social change

| + Established services in payment | |+ Execute robust entry in growth = Amass and utilize Secure position and showcase

| seftlement business | areas intellectual property | noteworthy capabilities through
|+ Expanded consulting — | + Strengthen and expand issue- * Group/global governance [ + Enhanced social issue solution
capabilities | | solving capabilities + Optimize business ! | services
. f_levated busmess_ goals/ ) o [ Enhancglskllls of human resources portfolio |+ Diversified business content
| improved strategic domain ratio | |+ Gain agility necessary for putting |+ Global presence
i+ Energized investment activities new technology into practice
T \-‘I;ION
20
2021-2023 2024-2026 2027-2029 2030-2032
\ Third Stage >
SecondStage )| "
First Stage —
AN - _— — — Continue to produce No.l
Accelerate structural Establish position, capa_bllltles and _organlzatlonal businesses, and leverage high brand
DEE TSR P RN strength as value-creating co-creation partner for recognition to create new
improvement in provided society/clients businesses through deeper co-
value for DX / creation pursuits with varicus
. partners

On basis of investment results achieved to date, implement differentiation and concentration
strategy designed to clearly showcase TIS INTEC Group's excellence and thereby demonstrate reason
for TIS INTEC Group to remain market and client choice going forward

[z}
(=]
[=}
5
I
|
et
=]
A
-
S

From here, | will explain the new medium-term management plan.
Page 14 shows the positioning.

The Mid-Term Management Plan is the first stage in realizing the Group Vision 2032, as | mentioned earlier,
and aims to resolve the gaps and issues between what we need to do to become an indispensable presence
in the social transformation we aim for in 2032 and the results we achieved in the previous Mid-Term Plan,
and to acquire new positions and capabilities.
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Long-Term Growth Scenario
—Seeking sustainable improvement in corporate value—

& TIS

TIS INTEC Group

April 2008 July 2016 March 2023
IT Holdings Corporation (ITHD) established Transition to TIS INTEC Group, with Turned Nihon KCS Co. Ltd. into
through management integration an operating holding company consoligsted subsidiary
. April 2024
December 2009  April 2011 March 2015 -
SORUM Corporstion  THD archestrated three- ITHD turned AGREX in October 2020 o Formulated Group VWision 2032,
joined ITHD Group . company merger imvoking TIS, into 100% consofidate MFEC Pubiic Company Limited Medium-Tem Management Plan (2024-2026)

SORUN and URT Co., Lid,, with  subsidiary. (Thailand]) brought wnder consolidation.

TI5 as surviving company. ‘
G ‘ ° ‘

@ January 1964 Toyama Computer Center, Inc. [now, INTEC) established.
@ April 1971 Toyo Information Systems, Co, Ltd. (now, TIS) established.

April 2000 Turned Komatsu Soft Lid, (now, QUALICA Inc) into subsidiary.
February 2002 Turned AGREX Inc. into subsidiary.

April 2004 Turned UFT Co, Ltd., into subsidiary.

April 2005 Turned Asahi Kaseilnformation Systems Co, Ltd. (now, A15 Inc)

into subsidiary. 16.0%

______ROE______ 108%
Operating margin 9.9%

GO Netsales |

0.

o.0% 8.1%

O

445 llio

Medium-Term Management Plan (20
Seeking sustainable growth with added value, apply results

Fiscal Fiscal Fiscal Fiscal Fiscal
2009 2012 2015 2018 2021

© 2024TIS Inc.

See page 15.

10.2%
Operating income per person 54

achieved to date as springboard to implement differentiation and
concentration strategies aimed at securing clear superiority

48
¥ 599% e I 2.
3 361 [EBio

o

Group

VISION
2032

> 4

13.1%
11.8%

Abovel 6%.

<

¥620 billion

illion

illion

Above ¥3.5 ﬁn

Fiscal Fiscal Fiscal
2024 2027 2033
W 15

The diagram shows not only the medium-term management plan, but also a long-term growth scenario, which
is the direction that the Group Vision aims to take. This is an ambitious one, but we will keep our eyes high

and strive to realize this goal.

Support
Japan 050.5212.7790 North America 1.800.674.8375
Tollfree 0120.966.744 Email Support support@scriptsasia.com

SCRIPTS

Asia’s Meetings, Globally

34



G TIS
' TIS INTEC Group

Medium-Term Management Plan (2024-2026) Overview

Frontiers 2026

= We will set frontier development as a fundamental strategy and strive for sustainable growth paralleling higher
added value. We will strive to achieve changes in society and for corporate clients by enhancing quality
across all value chains, starting with forward-looking market development and business domain expansion.

Human resources growth | d . Asset (=intellectual Winning confidence of Meaningful th
K and added value cycle mproved earning power property) value creation society saningiul grow
ey
S Ope;frinpgeri:ocnome Oper;t_;ng-] ;?fgi” ROIC/ROE Sal EPS CAGR
indicators . Above 13% S
More than ¥3.5 Adjusted operating margin b 15%’ ¥620 billion Above 10%
million 12,4331 above

Market Strategies

-

Concentrate investment of management resources into defined growth areas, based on social issues and in-house strengths
Balancing efforts to increase added value of services and reinforce technology investment, expand business with sense of speed,
especially in ASEAN region

Intellectual Property

Service Strategies Technology Strategies . Human Resources Strategies
Strategies

* All services, from * Leverage knowledge * Seek balance between higher * Bolster issue resolution
upstream to business distribution, IT architect added value and expanded capabilities by increasing number
process outsourcing, will development and business scale, with greater consultants to create 700-person
benefit under full value redeployment structure accumulation and utilization structure and by standardizing
chain status * Promote process of intellectual property basic consulting skills

* Enrich pure services*3, redevelopment using Al x = Accelerate intellectual = Secure and develop top talent
focusing on four social automation property creation through and establish structure for flexible
issues™d internal uze of information on redeployment of human

points of client contact resources

*1 Adjusted operating income margin: Calculated by adding goodwill amortization cost back to operating income.

*2 Financial inclusion, urban concentration/rural decline, low-carbon/decarbonization, and health concerns, These issueswere determined by backcastingfrom what the world
might be like in 2050 and selected on the basis of TISINTEC Group's ability to contributeto issue resolution,

*3 Type of services essentially offered under uniform specifications applicable to all clients.

© 2024TIS Inc. B 16

Page 16 is a summary of this medium-term management plan.

The slogan is "Frontiers 2026." With frontier exploration as our basic policy, we aim to achieve sustainable
growth with added value, and to achieve social and customer transformation through qualitative
improvements in the overall value chain, starting with future-oriented market development and business
domain expansion.

Moving onto key management indicators. First, from the perspective of human resource growth and value-
added circulation, we aim to achieve an operating income of over JPY3.5 million per head.

Then, from the perspective of improving earning power, we set the operating margin at 13.1% and the
adjusted operating margin at 13.4%.

In terms of creating value of asset which is equal to intellectual property, we have set ROIC at over 13% and
ROE at over 16%.

From the perspective of earning the trust of society, we have set net sales of JPY620 billion, and from the
perspective of valuable growth, we have set an average annual growth rate of over 10% for EPS. We have set
these five indicators.

There are five basic strategies for achieving this goal, and | will explain each of them later.
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Consolidated Operating Income Growth Scenario

& TIS

TIS INTEC Group

+ Continueto strengthen frontline, and develop market from function perspective as driver of growth
+ Seek to reinforce business foundation primed for sustainable growth while maintaining short-term—

that is, current—growth

(Billions of yen)

64.5
Gross profit margin: 27.6%

81

Gross profit margin: 30.0%
+18  Operating income margin: 13.1%

Operating income margin; 11.8% -4.5
_______ -6 +9
Income Funct:jon—blased rr;arket
P . evelopmen
eak/operational
P athdrovl Structural ndustry-based oty
: , ! :
reinforcement market development | Offering Service, BPM, 1
Y Reintedsegments, | | Regiorail Solctons |
//X/—/// . Financial IT businass, |
p 1 Industrial IT business |
[P
. Operating income .
Fiscal 2024 = Fiscal 2027
+16.5
Industry-based market Function-based market
development development
* Will see operating income has peaked, + Strengthensystem forsales and * Provide diverse services to meet + Continue to expandand develop
dueto completion of large-scale marketing to expand service business evolving needs of clients, and deepen industry- and operations-based services
financial projects * Increasenumber of consultantsand business with existing clients to meet client needsforbusiness reform
+ Will continuously review business high-level engineers driving business v Attract newclientswith solutions for and enhanced management practices
portfolio andwithdmwfrom some low- transformationfonvard core businessareas to facilitate shift * Shift from individual compary issues
from legacyto renewal demand capture with enhanced approachto respond to

profit businesses

(]
I
=]
=1
-
|
I
S
A

issues affecting s ociety and industry

= Grow business in ASEAN region by
formingmaore global partnershipsand
raisingvalue of provided services

w17

Please see page 17. This section summarizes the growth scenarios for operating income in the medium-term

management plan.

We plan to increase operating income by JPY16.5 billion, or 25%, over the three-year period to JPY81 billion,
compared to the fiscal year ending March 31, 2014.

We intend to achieve this by continuing to strengthen our front line, especially by developing the market on
the functional axis as a driver of growth, in addition to strengthening our business base for sustainable growth

while securing current growth, including addressing issues.
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Market Strategies—By segment—

+ Expand business areas through development of diverse services based on market characteristics of each
segment, and strive to increase scale and value in provided services

: : Business Process . . : . . Regional IT

* Respond to diverse needs + As market for certain BPO + Demand peaking as large- | * Deepen client base, with * In nationwide approach,
related to cashless services shrinks, review scale projects comete end, emphasis on energy, promete original IT solutions
operations and develop business structure and but will co-create with manufacturing and social built on close ties with
new social issue solution return to growth trajectory clients, promote infrastructure sectors, and clients in five key areas
services with strong finance by shifting toward modernization business, enhance range of services. (government administration,
and payment settlement customer experience area, attract new clients and * Develop existing client base healthcare, finance, industry
features. where dermand is high, and diversify client base in while attracting new clients and infrastructure)

* Improve profitability with pursuing development of effort to establish by leveraging diversity of
enhanced investment services in collaboration foundation for next stage services, including ERP and
management. with other segments. of growth. modernizatien.

Net Sales (Hundred million yen)

1,630 1,723 1,910
1,307 " 171g 1410 ’ ’
1,063 1,035 .
419 460 I
Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal
2024 2027 2024 2027 2024 2027 2024 2027 2024 2027

Operating Income (Hundred million yen), Operating Margin

8.99%0 10.899 11.3% 14.3% 13.0% 15.0% 16.0% 10.7% 13.1%

5.9% - . ——t — o
76 I 45 52 151 I5 182 i 184 2l
[ |

Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal Fiscal  Fiscal
2024 2027 2024 2027 2024 2027 2024 2027 s02e 2027
© 2024TIS Inc. Mote: Net sales include inter-segment transactions. il 18

From here, | would like to explain our basic strategy. Pages 18 and 19 show our market strategy.
Page 18 shows the direction and numerical plan for the five main segments.
| would like to explain a few points.

First, in the area of Offering Service, we will continue to focus on our core strength in settlement services, and
aim for strong growth by developing new businesses while incorporating peripheral areas. We believe that
improving profitability is essential to continue aggressive investment, and we will continue to focus on
improving the sophistication of our investment management.

Next is financial IT. Although the sector will peak out after the completion of a large-scale project, we intend
to establish a foundation for renewed growth by acquiring new customers through the enhancement and
expansion of the modernization service system in response to the de-legacy needs that are in full swing.

Although some businesses are struggling, customers' willingness to invest in IT is strong against a backdrop of
DX demand and other factors. We believe that the favorable business environment will continue for the Group.

In this environment, we intend to grow as a whole, while developing diverse services that meet the market
needs each segment confronts and promoting the renewal of our business.
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Market Strategies—Global—

& TIS

TIS INTEC Group

+ Asia, with its massive market potential, is long-term target for business expansion, but efforts are being
directed toward greater activity in ASEAN region, looking toward consolidated net sales of ¥100 billion

by 2026.

« Develop business activities with sense of speed, balancing efforts to raise value across all businesses
through fusion of IT and business restructuring/consulting and efforts to enhance technology
investment function.

Global Partnerships Priority Measures
[ Channei [
Geab HD “AS -~ A T LBk v Restructure existing businesses,
90, Servics Prosider (Listec) prSEAN. Chinggy, Promethow Raisi h I reinforce management foundation
sl Uyited States, I et AISIgichanite v Through shift toward DX consulting
¥33,6 billionin 2023= = value and high-value-added services, and
T, Sher Lines) ¥00billign. 2006 J Ventures expand business
| AM Consulting T, Digital Tramsformation
Lot k ] Manegement Cotmulifief Contaur
TinhVan e 80, Trade Fimance X i
N, Ster — Vista Partners (B0+) ¥ Secure consulting business base
US, Enterprine Softwars . . s . -,
Emerging Enrlchlng ane thrqugh tie-up w|t_h India's Vector, and
Atom C ) | QuEraC SQREEM hai cultivate demand in local market
= Rl s e HT'"" e H:"“:: s v Expand consulting operations
96, uamtom Tch US, Bochchain i gmochchain | T Beckchain | PP (management/DX/IT) in Asia
Trarmal Caplta{lj abnd_busm_esls aII||ancesk\n¥|th local companies to : - v Accelerate investment emphasizing
expand business in local markets Dlvemfylng innovative services that lead to social
investment issue resolution or else related leading-
:ssitszlrjirlgsbusiness alliances to create new business targets edge technology
Emerging Joint efforts with leading companies, universities and Attracting and v Collaborate on industry-government-
Tech government agencies in each country to cultivate next- EeElanin academia projects involving top
EE generation technology ping universities and provide students with

© 2024TIS Inc.

Capital and business alliances to expand value chain

Page 19 is the global strategy.

business
creation talent

opportunities to engage in and learn
about business to attract and develop
individuals who will take lead in new
business creation and transformation

m 19

As a segment, it is in the Offering Service. Our goal of JPY100 billion in consolidated sales by FY2026 remains
unchanged, as it has for some time, in order to realize a top-class ASEAN IT consortium.

We will continue to focus on expanding the scale of our business by making full use of M&A and capital and
business alliances in the axes of channels, technology, and consulting, as well as promoting the value
enhancement of our consolidated subsidiaries and other partner companies in each country that will serve as

base camps for our business development.
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Service Strategies

& TIS

TIS INTEC Group

» Define priorities from both industry and function perspectives, concentrate investment of management
resources into select targets, and promote expansion of services and raise added value.

direction

Develop market from industry perspective

Develop market from function perspective

» Apply knowledge laterally, cultivate client base from
industry perspective, deepen relationships with clients
as core partner.

* Develop relationships with clients as strategic partner,

+ Provide services with potential to become de facto
standard for specific operations and functions in the
future.

+ Strengthen approach to address social and industry
issues, shifting from emphasis on large-scale to

including launch of co-creation businesses. . E . §
g include small- and medium-sized businesses as well.

Expand and promote pure services for specific operations
and functions and social issue solutions

Develop payment settlement solutions into pillar of

business with strengths in finance and payment

settlement to address social issues

— Digitize transactions, including B2B

Expand and promote specialized-function, top-selling

niche services

— Including accounting/business management,

CRM/SFa/digital marketing, healthcare/medical

services, government administration, IT- managed

services

Establish competitive services aimed at
cultivating core business areas
v' Differentiate ERP by enriching software system with v
original industry templates and optional modules
— Mainly chemicals and assembly-based manufacturing
sectors
. v Modernization services will expand banking systems and v
Service address need for large-scale removal of legacy systems

strategies

v" Promote full value chain of services to address clients' wide-ranging transformation needs
— Covering consulting, UX design, analytics, BPO expansion
v Hone sharper competitive edge in services by reinforcing feedback cycle of client comments

| 20

Page 20 is the service strategy.

We will expand our services and add more value by determining our focus point from the perspective of
industry axis and functional axis respectively, and concentrating investment of management resources.

The key to market development along the industry axis is the establishment of competitive services for deep
penetration into the core business domain.

In terms of market development based on the functional axis, the key will be the expansion and development
of specific operations and functions, as well as pure services to solve social issues.

Common to both is the promotion of a full value chain of services to meet the wide-ranging transformation
needs of customers through the expansion of consulting, UX design, analytics, and BPO, and the enhancement
of service competitiveness by strengthening the feedback cycle of customer feedback.

In particular, with respect to market development along the functional axis, we are working to cultivate a
recurring business that can realize high profitability, and we will once again actively focus on business
development that solves the four important social issues.
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& TIS

TIS INTEC Group

Service Strategies—Payment Business—

+ Amid expectations of continued growth in cashless market, expand scale of business with broader

lineup of services, including digital wallets and embedded finance, to complement CreditSaas, which
launched infiscal 2023.

« Address diversifying payment needs by quickly and efficiently expanding operations utilizing existing
assets while increasing profitability and taking on challenge of new value creation.

— Business environment — Value creation in fields highly compatible

with payment settlement process New value creation
Robust investment into
next-generation payment

+ Processing demand rising,
reflecting increase in B2C cashless m
ratic and wider use of cashless luti
payment options in other areas, Embedded Fi solutions
such a5 B2B and B2E. = e

+ MNew value creation to fuel growth

of emerging platformer market Next-generation
over long term. payments

+ Increasing need for digitization of
business transactions among

medium-sized and small- and
medium-sized enterprises,

Transition digital account
clients to credit solutions
(including light needs)

Utilize asset groups to meet diversifying new-payment needs,
expand business

Profitability/Recurring Sales EBITDA margin

¥50 billion +a 20-25%

— .
New value creation

Next-generation payments

. Credit

Fiscal 2024 Fiscal 2027

¥36 billion_-

¥34 hillion

System
integration sales

Recurring sales

Medium-term
management plan
target for fiscal 2024

© 2024 TIS Inc. m21

Fiscal 2024 Fiscal 2027

Among the service strategies, page 21 explains the payment business, which is particularly important.

Amid the tailwind of the expected continuous growth of the cashless market, we expect this business to make
a leap forward as one of the growth drivers by leveraging our group's strengths and steadily promoting the
new strategies introduced at the December 2023 business presentation through this medium-term
management plan.
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Technology Strategies

& TIS

TIS INTEC Group

« Based on technology portfolio featuring technologies selected from all globally available technologies
as key from TIS INTEC Group perspective, develop comprehensive measures to facilitate proactive
research on these technologies and realize practical application as soon as possible.

Short-Term Initiatives Medium- to Long-Term
Initiatives

Comprehensive development of measures aimed at verification of technologies for practical use
that have entered/are entering that stage, early implementation and on-site deployment

Human resources
development

()%(‘

Early implementation

annnan

Framewark for
knowledge distribution

Early implementation
of advanced
technology through
in-house application

Framewark for
knowledge distribution
attuned to technelogy

readiness level

Create programs and
environmentto train
high-level engineers

¥ Knowledge distribution ¥ Enhance level-specific v Process redevelopment
platform (cemponents, technical training through Al x automation

rules, guidelines, etc.) ¥ Implement job rotation <Candidate areas/themes>
¥ Mutual technical support for highly skilled + Acquiring insight from
platform engineers client/market contact
¥ On-site deployment of ¥ Create and expand information
highly skilled engineers generative Al training + Internal audit DX
curriculum * Legal tech

+ Training materials, test
generation, etc.

(]
I
=]
=1
-
|
I
S
H

Page 22 is the technology strategy.

Priority research
themes

Research aimed at
practical use,
hinging on Al

Al utilization (for data-
labeling, fraud detection,
etc.)

Generative Al utilization
(for system development
processes, automated
document production)

Applied research on
technology that will
differentiate business over
medium to long term

Priority research themes

Applied research on mass data
transfer technology and
algorithms required to fuse
digital and real worlds

¥ XR research
¥ Multi-Level Edge Computing

research

¥ Research on high-

performance computing
using quantum and classical
computers

|22

We will continue to develop comprehensive measures to improve productivity and competitiveness through
anticipatory research and early application of these technologies, based on a technology portfolio that we
have selected from among the rapidly changing technologies in the world, not limited to generative Al.
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Intellectual Property Strategies—Reinforce intellectual property creation cycle (i, TIS
to support business expansion and high added value— e

+ Leverageinternal use of points of clientcontact and apply to new service creation and sophistication of
processes for providing services

+ Use processes to provide high-value services and services with high satisfaction rate to improve client
communication, and create virtuous circle that generates high-value information from client
communicationwhich willinturn lead to next intellectual property asset

Turn into knowledge | Related intellectual property (examples)
Turn into tools | ¥ Consulting framework
A ¥ Marketing materials/processes

|
S Development standard process/results i

Sophistication = -

Client behavior | ©f processes On-site
shared comments) for providing application Provide information, proposals

services Provide services

Improve points i
of client contact Clients

Client behavior

New service Shared comments
creatiun Development NEEdS, “u

| Related intellectual property (examples)
| ¥ Actual services

! ¥ Benchmarkinformation i
Ideas b |
Analyze information—“

© 2024 TIS Inc. H 232

On page 23 is our intellectual property strategy.

The Group already has a large number of intellectual properties, but in order to achieve both business
expansion and high value-added, it is necessary to refine these intellectual properties with a market-in
approach and to stimulate the creation of new intellectual properties.

We will continue to digitize our customer contact points and reflect insights gained from customer feedback
in various intellectual property, to create high-value services and create a process for providing services with
a high level of satisfaction. We hope to create a virtuous cycle that will lead to better communication with our
customers and the creation of high-value information that will lead to the next intellectual property.
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Human Resources Strategies

TIS

TIS INTEC Group

&

» Continue robust investment in human resources—the TIS INTEC Group's most important management asset

« Supportefforts of each and every employee to embrace new challenges so as to enable human resources
with specialized expertise to provide high added value, and promote virtuous circle of value exchange

between employees and company

(" .
Frontiers 2026

Human resources with specialized expertise will be at
forefront of frontier development and provide high added
value

Secure cutting-edge human resources to drive business
strategies forward

More In-Depth Management of Human Capital

Built on co-
creationand
acquisition of
capabilities not
limited to IT
Issue-resolution

capabilities

Ability to
anticipateand
approachreal
issues affecting
clients/market

Power of
insight

Lead in overall
solution design
and integration

Comprehensive
capabilities

Secure and develop human resources matched to business
expansion and changes in operating environment

Create atmosphere and culture where diverse human resources
thrive and innovation flourishes

Economicvalue

corporate value

.

Sustainable improvement in

4

Find balance between economic growth
and socialissue solutions

Social value

EBoost employee motivation

~

J/

]

© 2024TI5 Inc.

G

Cycle of Added Value
Through Investment in Human Resources

Investing

in human
resources

Virtuous circle of value
exchange between
employees and
company

Boost productivity 20% over current level on way to greater
added value by deepening pool of human resources with cutting-
edge skills

» Consultants who raise issue-resolution capabilities

Highly. skilled = High-level marketing talent who hone power of
talent in insight

recru!trnent * IT architects who deepen comprehensive
spotlight capabilities

Achieve targets noted below through robust investment exceeding
¥10 billion in training and compensation

Job satisfaction rate™

B8

Fiscal 2027

Operating income per person

More than ¥3.5 million

Fiscal 2027 2%
Fiscal 2024

¥2.9 million
Fiscal 2024
*Domestic Group companies, consolidated basis || 24

Pages 24 and 25 are human resources strategies. Please see page 24.

As | have said in the past, human resources are the most important management capital, and we will continue
to actively invest in human resources, which are the sources of creating and enhancing corporate value, with

absolutely no slackening.

In these three years, we expect to invest over JPY10 billion in education, compensation, and other areas. We
aim to increase productivity and per capita operating income by 20% by supporting each employee's new
challenges and promoting a good cycle of value exchange between society and the Company, so that

personnel with a combination of expertise can provide high added value.
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Human Resources Strategies

& TIS

TIS INTEC Group

* Develop and promote TIS Human Resources Investment Framework to enhance effectiveness of added

value improvement ¢cycle through human resources investment

Human resources
investment

Input

Human capital

* Members whoembody

“OUR PHILOSOPHY

Financial capital

* Investin training,
compensation
Invest in office
environment

* Investin R&D

Intellectual property
capital

* Social capital

+ Information on client
contact points

* Processesfor providing
SErvices

= Organizational
strengths that support
business

Seek to possess insight into future and ability to solve issues, integrate capabilities of various players, maintain postion

Secure/train/redeploy
human resources

Action

Create atmosphere/
culture where a diversity
of people thrive and
innovation flourishes

business diversification

* Boost compensation

* Obtain cutting-edge
technology

* Pursue industry, academia
government, collaboration
in each country

* Promote greater
involvement of womenin
business

Secure workforce
responsive to business
expansion and changes
* Enhance HREP fundtion

Sharpen and encourage
issue-setting/solving skills
* Review training system

Secure cutting-edge
talent who will drive
business strategies

* Offertraining program
for people with cutting-
edge skills

* Promote business
divisionrecruitment

* Promote growth strategies/

Develop human
resources

Output (non-financial
indicators)

Diversity, innovation,
engagement

+ Job satisfaction

+ Co-created newbusiness
creation

* Higher ratio of womenin
management positions

* Sufficient level of global
talent

Strengthen issue-
setting/solving skills of
all employees
* Mumber of days/year
spentin study and

research

Human resources
portfolio fulfillment rate

* Fill job openingswith
highly skilled
individuals

Consultants

IT architects
High-levelmarketing
talent

conducive to co-creation, and be indispensable to social change

Raise added wvalue

Output (financial
indicators)

Productivity

* Operating incomeper

person
More than¥3.5 million

Boost productivity
20% over current
level on way to
greater added value
by deepening pool
of human resources
with cutting-edge
skills

¥ ,
. Finandial in

Social issue resolution

Outcome/Impact

Contribute to economic
growth

« Metsales ¥620 billion

‘Contribute to socdial issue
resolution
+ Stakeholder satisfaction
Clients: 58%

* Expand provision of
pure services that help
solve social issues

.

““Health goncems
Urban Coneentration/
_ruraldecline
Lowi-caeb ory decarbonized
society

© 2024TIS Inc.

| 25

As part of this effort, as shown on page 25, we have established a human resource investment framework to
enhance the effectiveness of the value-added improvement cycle through human resource investment.
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Financial Policy

& TIS

TIS INTEC Group

+ Realize sustainable growth through robust growth investment on firm financial footing, and boost
corporate value still higherthrough a balanced approach emphasizing improved capital efficiency and

enhanced shareholder returns

Financial Policy

¥ Total growth investment over three years

v Robust investment to optimize business
portfolio

v Sustainable generation of returns exceeding
cost of capital, and wider equity spread

Promote
growth
investment

Enrich
shareholder
returns

Maintain
financial
health

v Allow debt-equity ratio up to 0.5,
understanding

Raise
(yardstick)*from 45%

comes with

improved ability to generate cash Continue to enrich

dividends per share

Maintain upper limit on
treasury stock holdings at
5% of total shares
outstanding, and cancel the
eXCcess

v Maintain "A" rating
*"A4+" as of Movember 13, 2023
v Maintain level of cash and
deposits, plus commitment line,
equivalent to about two months'
worth of sales

© 2024TIS Inc.

Sustainable Improvement in Corporate Value

Fiscal 2027

Above 1 6%

" Set minimum higher than level achieved in fiscal 2024,
excluding temporary factors. Looking

Fiscal 2027

Above 1 3 %

v From long-term perspective, aiming for high level through
robust growth investment while maintaining fiscal restraint.

ROIC

CAGR

avove 10%

v Aim for continued improvement in value per share, hinging on
sustainable business growth.

EPS Growth

Mote: ROIC = MOPAT/ (interest-bearing debt + equity capital}, where interest-bearing debut
includes borrowings, corporate bonds and lease obligations,

Starting from page 26, we will explain our financial policy.

W26

Based on a sound financial base, we will seek to achieve sustainable growth through aggressive growth
investments, while striking a balance between improving capital efficiency and strengthening shareholder
returns, in pursuit of further enhancement of corporate value.

The goals as specific indicators are threefold.

We have set our ROE target at over 16%. This means that we set the level in the fiscal year ending March 2024,
excluding transitory factors, as a minimum standard, and we aim to achieve over 20% in the long term.

As for ROIC, which will be introduced as a new indicator starting with the new plan, we have set the target
assuming a slight decline over the next three years due to aggressive growth investments, while maintaining
financial discipline. However, from a long-term perspective, we believe that we can achieve a high level of
financial discipline by generating the benefits of growth investments.

With regard to EPS growth, we have set a target of over 10% CAGR, the same as in the previous medium-term
management plan, with the aim of continuing to achieve higher value per share, centered on sustainable

business growth.
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Cash Allocation / Balance Sheet Structure

& TIS

TIS INTEC Group

Promote vigorous growth investment activity and enrich shareholder returns by improving ability to generate cash based

on profit growth

Procure funds as investment opportunities dictate, and implement measures to optimize capital structure flexibly, taking

into account prevailing situation

Cash Allocation Balance Sheet Structure

Cash in: About ¥240 billion Cash out: About ¥240 billion
Investment
Cash generated from About ¥165 billion »
business
(before deducting investment .
D e [T Growth investment
resources)
More than Capital investment

¥230 billion

Robust growth
investment emphasizing
capital efficiency
Optimization of financial
assets as necessary

nssummg preservation of
A rating, procure funds
according to investment
soundness

Otherliabilities

Business assets

Interest-bearing debt ‘.‘
Equity capital
Non-business assets

Page 27 shows the cash allocation and balance sheet structure assumed in the current medium-term plan.

Net profit 8.0% — 8.9% ROIC
margin 13.6%
ROE f
16.0% Total asset 11—~ Same Above
'l turnover 13%
Above . .
16% EC::EC;E' 1.6 — Slight increase

(Fiscal 2024 — Fiscal 2027)
© 2024TIS Inc.

ROE, ROIC Improvement Structure

Added value through

Higher earnings Active frontier development
investment and improvement in
Business assets Investment capital efficiency
efficiency up
. Increase in business
Mon-business Optimization, assets through growth

assets (financial

concentration investment
assets)

Capital structure
optimization assuming
financial soundness

w27

We intend to aggressively invest in growth and strengthen shareholder returns based on our ability to
generate cash based on profit growth. In addition, we assume that financial leverage through the use of
interest-bearing debt will be effective, based on the premise of ensuring financial soundness.
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Growth Investment

& TIS

TIS INTEC Group

+ Establish position, capabilities and organizational strength as value-creating co-creation partner for
society/clientsthrough robust priorinvestment for sustainable growth, and seek to remain market and
client choice going forward

Growth investment of about ¥100 billion (cumulative, over three years)

resources

Stronger
internal
status

¥30 billion

¥70 hillion

M&aA
(capital contribution)

© 2024TIS Inc.

Page 28 summarizes the growth investments in the medium-term plan.

+ Further strengthen recruitment/training te expand
squad of cutting-edge talent who will take value higher

+ Concentrate investment on consultants, high-level
marketing talent and IT architects who are targets of
pricrity recruitment/training

* R&D on the latest technologies to generate new
perceptions of value and structural changes and
drive business co-creation, production innovation
and enhanced issue-solving capabilities

= Applied research that will accelerate new business
creation

= Rise to pinnacle of business model for digital
solutions with expanded service lineup

» Continue to invest in software development to
address social issues and build industry platforms

- Capitalize on M&A opportunities to differentiate
and concentrate strengths, hinging on solid status
of Offering Service Business, especially area of
payment settlement, as well as expansion of value
chain

+ Contribute capital to acquire technology and
know-how and to promote joint business activities

Strengthen

Expand squad of
cutting-edge talent

Acquire latest
technologies

Investment Details Investment Policy

Social issues targeted for resolution

Low-carbon /
decarbonized society Health concerns

Urban concentration

/ Rural decline

Expandservices and co-
creationbusinesses

Expandvalue chain

Reinforce reation
capabilities

|28

Our view that aggressive growth investment is essential for sustainable growth and enhancement of corporate
value remains unchanged. We plan to invest approximately JPY100 billion in growth over the next three years.

In addition to internal reinforcement, we will actively consider M&A and other opportunities to review and
strengthen our business portfolio. We would also like to be flexible in revising allocations, etc., depending on

the situation.
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& TIS

TIS INTEC Group

Basic Policy on Return to Shareholders

* Raise total return ratio to 50% (yardstick) from 45 %.

* Constantly enrich dividends per share and enhance engagement with shareholders.

o Total dividends
Total treasury shares acquired, based on shareholder return policy
Total treasury shares acquired (optimized capital)
= Total return ratio (including optimized capital)

Total return ratio

{Hundred million yen) —=— Total return ratio
500 50%*
- (rising from 45%)
400 . 85.8%
| Total return ratio 50%
300 50.0% 50.0% 50.0%
43.1% 44.0% 44.9% e - = Dividends per share
e - -
e o Enrich Constantly enrich
200 diviglls the dividend
per share

100
N Upper limit
on treasury stock holdings
0
0o
Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal = 5 /0
2022 2023 2024 2025 2026 2027
*Calculation based on income earned from operating activities (after deducting corporate taxes and non-controlling interests)
© 2024TIS Inc. | 29

Page 29 is the basic policy for shareholder returns.

As Kawamura explained earlier, in this medium-term plan we intend to increase engagement with our
shareholders by raising the target total payout ratio from 45% to 50%, and by continuously enhancing the
dividend per share.
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Performance Targets

& TIS

TIS INTEC Group

Net sales (Hundred million yerl]f
Gross profit margin

Medium-term
management plan

'6,200

5 084 5,490
4,825 '
4,483 !
3
27.9%
26.7% 27.69%
25.4%
Fiscal Fiscal Fiscal Fiscal Fiscal
2021 2022 2023 2024 2027

Net Income attributable to Owners of the Parent
Company (Hundred millien yen]/ EPS

Medium-term
management plan

' 550

554
488
304
276 2727.11 Abov| R10%
203.28
157.69
110.51
Fiscal Fiscal Fiscal Fiscal Fiscal
2021 2022 2023 2024 2027

© 2024TI5 Inc.

Page 30 summarizes the main performance targets.

Operating income (Hundred million yen)/
Operating margin

Medium-term
management plan

' 810

623 645
547
457
1
12.3%
11.3% 11.8%
10.2%
Fiscal Fiscal Fiscal Fiscal Fiscal
2021 2022 2023 2024 2027
ROE
Medium-term
management plan
18.8% Above
. 16%
16.0%
14.0%
10.8%
Fiscal Fiscal Fiscal Fiscal Fiscal
2021 2022 2023 2024 2027

| 30

One point | would like to emphasize is that we have set a target of 30% for the gross profit margin, which we
hope to achieve as a result of strengthening our business competitiveness.
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& TIS

TIS INTEC Group

Evolution of ESG in Sustainability Management

« Continueto drive evolution of sustainability management forward and, from a medium- to long-term
perspective, aim for sustainable growth paralleling added value

Solutions to social issues through business activities

* Aim to integrate business and sustainability so that promoting business aligned to strategic
domains itself creates social value

Contribute to decarbonized society and recycling society Sustainable improvement in stakeholder engagement
® Strengthen climate change/carbon neutral measures based on long- ® Develop a human resources investment framework to enhance
term environmental targets added-value improvement cycle
¥ Scope 1 + 2: Achieve carbon neutrality by fiscal 2041, ending ¥ Active investment into education and compensation over ¥10
March 31 (100% reduction of GHG emission compared with fiscal billion
2020) ¥ Increase productivity by 20% to improve added value
v Scope 1 + 2 + 3: Achieve net zero by fiscal 2051 ® Strengthen human rights measures
® Understand the current situation regarding water and waste, and ¥ Establish system to reduce negative impacts with rights holders
formulation and promotion of reduction targets in mind

Governance

Constantly pursue level of corporate governance that elicits greater trust from society

® Enhance Group/global business management

Strive to optimize business structure to achieve sustainable improvement in corporate value

Maintain directors’ compensation program to support medium- to long-term improvement in corporate value
Improve diversity and monitering function of the Board of Directors

Continue to boost effidency and strengthen internal controls through standardized/shared business operations

© 2024T1S Inc. W31
Here, on page 31, is a brief introduction to our efforts to advance ESG in sustainability management.

As you know, the E, S, and G cannot be accomplished overnight, but we would like to continue our efforts
from a long-term perspective and link them to the advancement of management.

As a supplemental note on solving social issues through business activities, we believe that we need to
integrate business and sustainability, and that the promotion of business in line with our strategic domain
itself creates social value. Based on this concept, we have reached the conclusion that we do not need to
differentiate between the service-type business, which directly solves social issues, and the business that will
contribute to customers with Sl for solving social issues. As such, we have decided to dissolve the former

category of social problem-solving service business, which we had previously defined as a service business
that solves social issues.
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& TIS

TIS INTEC Group

Non-Financial Management Metrics

* Aim to realize change for society and client companies by improving quality across entire value chain,
and set non-financial metrics alongside financial metrics to measure impact of Group business activities
on society from broader perspective

Materiality Perspective/policy on measuring Indicators Scope of data Fical 2027 targets Fiscal 2024 results
progress collection™
Create a society Demonstrate capabilities of Job satisfaction B 58% 52%
in which employees
diverse human . -
Human resources with specialized Humber of consultants B 00 510
rmur:? ar: expertise will be at forefront of frontier
engaged an development and provide high added Number of female employees in 5 1500 .
thrive value management positions
Create a society Provide value to society Strategic domainratio’ A 529 (new standard) 48% [new standard)
in which
diverse human Alm_to |r'!t_egrate business a'?d Operating income per person iy Above ¥3.5 million ¥2 9million
resources are . s_ustalnal_blllt); so that prqmdotlng_
to strategic domains
engaged and usiness aligne teg - -
thrive itself creates social value Growthinvesmerts A Three-yearcumulative total ~ Three-yearcumulative total
#100 billion ¥72billion
Create a safe Quality demanded by society Client/service satisfaction C 59% 54%
society Realize management attitude/practices
through high- supporting accumulation/distribution of
quality services intellectual property, and create Business partner satisfaction D 81% T7%
appealing quality
Enhance Company chosen by society GHG emissions (Scopel+2) A T — 60% reduction
corporate K K [compared withfiscal 2020] [forecast]
governance Constantly reinforce internal controls on
ide basi d contribute t )
and earn the dgerco:rf::;i:eda?;é iaent)r acnodnrgc uc“en D_ Renewable energy utilization rate’ B Fiscal 2031 55% intro duced
trust of society yeing (Offices, data centers) Full introduction {forecast)

oriented society

eling 2 review of strategic domains for t & new me.um-ter anage 0 Was
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Please see page 32. These non-financial management indicators are based on the materiality theme.

I will not go into details here, but | believe that this is an important indicator, and we will continue to work
hard to achieve it.
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Long-Term Growth Scenario @TIS

—Seeking sustainable improvement in corporatevalue— (repost)
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Jein=s [THD Grave - consabdatey MPEC Pubfic Compary Limted Medium-Tem Management Plan (2024-2026)
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d d 4 VISION
@ January 1964 Toyama Computer Center, Inc. [now, INTEC) established. 2032
@ April 1971 Toyo Information Systems, Co, Ltd. (now, TIS) established.
000Turned Komatsu Soft Ltd. (now, QUALICA Inc) into subsidiary.
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rd s - -
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54
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Seeking sustainable growth with added value, apply results
achieved to date as springboard to implement differentiation and
concentration strategies aimed at securing clear superiority

Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal Fiscal
2009 2012 2015 2018 2021 2024 2027 2033
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In my final explanation, on page 33, | would like to reiterate my thoughts on the medium-term plan and my
message for the future. Frankly speaking, we recognize that this medium-term plan is a challenging one, and
that it is not possible to achieve its goals by simply extending the previous plan. As you know, the external
environment is changing from moment to moment, and the business conditions of our group are not
guaranteed to be as smooth as they have been in the past.

As | mentioned before, the main issues we are currently facing are the further expansion of our service
business and the accompanying realization of high profitability, re-growth after the peak of large financial
projects, leveraging of BPM-related business, and upgrading of the Group's value chain. We are addressing
each of these issues one by one, but we have not yet started the mid-term plan with a clear solution or path
to resolution. However, we have a strong will to achieve even the highest goals by doing our utmost to achieve
them, and to continue to grow by breaking through difficult situations. In addition to the various issues that
exist today, there are new issues that will continue to emerge in the future. We would like to grow even more
by facing and overcoming each challenge with sincerity and care, and we believe that we have the power to
do so.

We will continue to realize sustainable growth of the Group and further enhancement of corporate value by
strengthening the front line and structural transformation through each employee becoming a pioneer who
moves one step further forward in his/her position, based on the basic policy of the new medium-term
business plan, which is to explore the frontier. | hope that you will look forward to our efforts. This concludes
my explanation.

Moderator: Thank you.
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Question & Answer

Moderator [M]: We will now have a question-and-answer session. When you are nominated, please give your
company name and your name followed by the question you wish to ask.

Please note that up to two questions can be asked per person at a time. Please note that due to time
constraints, we may not be able to answer all questions. If you have a question about a particular slide, please
specify the slide number as well, as the slide will be projected. We will now begin the question-and-answer
session.

Mr. Tanaka from Goldman Sachs Japan Co., Ltd., please ask your question.

Chikai Tanaka [Q]: This is Chikai Tanaka from Goldman Sachs. Thank you. | have two major points, and | would
like to ask you about the medium-term plan and unprofitability. First of all, in confirming the short-term
unprofitability of the project, | would like to know the details of why the project was unprofitable this time,
such as whether there were any technical difficulties, or whether you were not familiar with it because it was
a project of another company.

In addition, please tell us what assumptions you are now making about the timing of the cutover. This is the
first point.

Okamoto [A]: First of all, we were working on a project to replace an existing system that another company
was in charge of, and we had to deal with the high degree of difficulty of the system requirements, but we
were not able to keep up with them and the quality deteriorated. This is the cause.

In response to this, we have also introduced a quality process to deal with the problem, as it occurred in H1
in the regional IT solutions as well. In addition, as | explained in H1, we are now in the process of implementing
concrete measures to properly assign personnel and introduce people from the TIS side to deal with the
situation. That's all.

Chikai Tanaka [Q]: I'm sorry. Can you also tell us when the cutover will take place and whether this is a core
renewal project or something peripheral that is not core to the project?

Okamoto [A]: As for the timing of the cutover, we have settled the account once with the customer and are
in the process of discussing with them about what to do from now on, so it is not clear at this point. This is
the first point.

The second point is whether the system is core or not. Some part is the combination of core system and
peripheral system and some part is core system.

Chikai Tanaka [Q]: | think the fact that cutover has not been decided yet is that you are in the midst of
discussing it. Does that mean that you are going to reevaluate the contract in some way and it will start
profitably this quarter, or should we look at it as basically just not having a cutover set and running it at zero
revenue for a while? Which is closer to your plan?

Okamoto [A]: We are thinking of a completely separate contract, and then re-signing it again.

Chikai Tanaka [Q]: Understood. Thank you. Second, | would like to ask about the outlook for the Offering
Service part of the medium-term plan. The plan is to grow at an annual rate of more than 20%. Can you give
us some background on this?
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In particular, does this include, for example, the effect of the M&A that we have been doing for the past few
years, and is there an assumption that the credit SaaS renewal project will be somewhere during this medium-
term plan? Please elaborate on this part, as it appears to be a bit of discontinuous growth. That's all.

Kawamura [A]: Your question is about the growth of the Offering Service in the medium-term plan period.
First of all, we are not including new M&A here, so the plan is based on organic growth at this point in time.
In particular, regarding sales, the overseas business contributes to sales as well, which is strong. We are also
looking to improve profitability by expanding our strengths in digital marketing and overall business
management, with a focus on settlements.

Please note that credit SaaS is partially included in the plan, as we are eager to win an order from one company
and start development during this mid-term plan period, but please understand that we are not relying on
this to achieve such growth. That's all.

Chikai Tanaka [Q]: Just to confirm, is this one company based on the assumption of a very large project like
before? You mentioned that you would be targeting mid-size customers. On what sense of size have you
included that company in the assumption for the plan?

Okamoto [A]: It is safe to say that it is a middle-sized company. | hope you understand that it is not as big as
the first company.

Chikai Tanaka [M]: | understand. Thank you very much for the detailed explanation. That is all from me.
Okamoto [M]: Thank you very much.
Moderator [M]: Thank you. Next, Mr. Kikuchi from SMBC Nikko Securities Inc., please go ahead.

Kikuchi [Q]: This is Satoru Kikuchi. Thank you. | would like to continue what you just said, or rather, | would
like to ask you about the medium-term plan. In the breakdown page of the medium-term plan, President
Okamoto repeatedly mentioned that you will keep your eye level high from the beginning, or it is challenging.
| wonder which parts are particularly challenging and whether we should look at that part by discounting to
70% or 80%. | would like to know how we should understand what President Okamoto said about having eye
level high and challenging. This is the first question.

Okamoto [A]: Basically, we have been doing the three years that have ended, and, given there was large-scale
project, we have been trying to grow our Offering Services as much as possible during that time. In the next
three years, we recognize that it is very important to put this Offering Service on a solid growth trajectory and
on a profitable trajectory, and in some respects, this is a challenging task.

In the case of financial IT, the large-scale project has peaked out, and next we need to acquire more and more
new customers. This is to be acquired through the business of modernization, and | think the main point is
that we must take on the challenge of starting up this business.

Kikuchi [Q]: Do you mean this plan is not a most likely plan, but is a case where the Company is substantially
successful, as the target was set high, although you may not be able to mention the minimum figures here?
If we make our business performance forecasts according to this plan, consensus may become too high. Is it
OK with the Company?

Kawamura [A]: The medium-term management plan that we are putting out this time is a plan that we have
been making with solid planning, as we have been accomplishing our medium-term management plans well
in the past.
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As Okamoto mentioned earlier, all of the orders have not necessarily been received at this point in time, so
there are some uncertainties in the areas of very strong growth, such as Offering Service and regional IT
solutions. We are determined to achieve this plan by achieving solid organic growth, and we are determined
to do so at this point.

Kikuchi [Q]: Thank you very much. The second point is that the regional IT solutions segment is expected to
grow significantly this time. | think this is due to the effect of eliminating unprofitable projects in the term
that has ended, but | think it's also the case with INTEC Inc. and SorunPure Inc. in regional IT solutions.

| think the Offering Service is an extension of the existing business rather than strategic, but | have the
impression that you are aiming for a very high growth, especially in terms of profit. | would like to know
specific measures, if any. This is the second point.

Kawamura [A]: First of all, we believe that we will be able to increase profits by first firmly controlling the
unprofitability of regional IT solutions, which amounted to nearly JPY3 billion in the previous fiscal year. In
addition, in this segment, we would like to capture the strong growth in IT investment demand from Japanese
small- and medium-sized enterprises and regional areas.

In addition, we are oriented toward providing services to municipalities and financial institutions, and | believe
we have a good track record in this area, so we have been making solid progress in increasing productivity.
We have recorded unprofitable results this time, but apart from that, we have achieved solid profit growth.
We now believe that we have a stretchy target view here for 2026, and that we can achieve this by taking firm
action.

Kikuchi [Q]: Thank you very much. | would like to follow up, or add one more. | think you mean that financial
IT will turn around and grow after peaking out. Is it correct to understand in this way?

Kawamura [A]: Yes. For the fiscal year ending March 31, 2025, we are planning a decrease in profits due in
large part to the negative impact of large credit card-related projects, especially public-sector financial
institutions. We expect that the credit card-related business will be negative until the fiscal year ending March
31, 2026, but based on this, for the fiscal year ending March 31, 2027, we plan to make a turnaround by
winning modernization business, as Okamoto mentioned earlier, and more orders from new clients and core
clients in the existing credit card sector. That's all.

Kikuchi [Q]: | see. Basically, | think modernization actually means renewal of systems for existing large and
major customers and renewal of core systems. Do you have any specific orders in your sight?

Okamoto [A]: In fact, of course we have modernization business for existing customers, but please understand
that we are using modernization as a weapon to acquire new customers. We have the order from one
company which is already fixed and currently being worked out.

Kikuchi [M]: Thank you. That's all.
Okamoto [M]: Thank you very much.
Moderator [M]: Thank you. Mr. Tanaka from Morgan Stanley MUFG Securities Co., Ltd., please go ahead.

Hideaki Tanaka [Q]: This is Hideaki Tanaka of Morgan Stanley MUFG. Thank you. For the first point, regarding
the overall personnel expenses, please tell us what is the amount and percentage for the fiscal year that has
ended, and what is your assumption including across-the-board pay increase for the new fiscal year?
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Kawamura [A]: For the fiscal year that ended, we had originally stated and declared a personnel cost increase
of about JPY5 billion, but after the fiscal year ended, the final figure was JPY5.2 billion, so the personnel cost
increase was roughly in line with the assumed plan.

For the fiscal year ending March 31, 2025, which has already started, we have of course factored in the usual
compensation improvements, but basically, we have factored in a little over JPY1 billion in this fiscal year's
forecast. Therefore, we are considering investing in human resources at a cruising speed at this point.

However, in achieving a medium-term management plan, as stated on the page of its material, our policy is
to invest aggressively in human resources, and we intend to invest aggressively in human resources as well as
business growth. That's all.

Hideaki Tanaka [Q]: Thank you. Considering your company's overall labor costs, isn't an increase of a little
over JPY1 billion quite small? When we look at this world.

Kawamura [A]: In that sense, apart from the usual compensation improvement, there were some group
companies whose salary level had not been raised last year, which was raised this year. This part is an increase
of JPY1 billion. I'm sorry. In other words, JPY1 billion increase is equivalent to JPY5 billion increase done mainly
for TIS in previous fiscal year. Apart from that, we factored in a salary raise of 2% to 3%.

Hideaki Tanaka [Q]: | see. Average wage increase is expected to be 2% to 3%. How much increase do you
expect in headcount?

Kawamura [A]: We are not making any major changes in the composition of our workforce, so we are planning
a slight increase in the number of employees, including those who will be hired and retire.

Hideaki Tanaka [Q]: In terms of total labor costs, do you see them moving in the range of 3% to 5%?
Kawamura [A]: Well, yes.
Hideaki Tanaka [Q]: Is this the same approach during the medium-term plan period?

Kawamura [A]: That is our baseline, but as | mentioned earlier, we would like to invest in compensation and
human resources when we make aggressive investments, and we will consider this in conjunction with
business growth.

Hideaki Tanaka [Q]: Thank you. The second point is the global strategy that President Okamoto mentioned.
I'm not sure if the number of pages in the document | have and the one you have here match, but in the
Market Strategy - Global Strategy section, you say you are aiming for JPY100 billion. Since this figure is
expressed as consolidated net sales, the figure is calculated by adding up the sales of equity method affiliates.
Is it correct to assume that the JPY33.6 billion in FY23 results is overseas sales within the consolidated total?

Kawamura [A]: Yes. To briefly supplement the figures, first of all, the consolidated net sales of JPY33.6 billion
is the actual consolidated net sales at this point in time. As for the target of JPY100 billion in consolidated net
sales in 2026, we are aiming for this scale of business, as it says.

At present, the organic growth of our consolidated subsidiaries is approximately JPY40 billion, and we are
aiming for JPY100 billion, including inorganic growth. Let me say that the overseas business sales included in
the plan are approximately JPY40 billion.

Hideaki Tanaka [Q]: So you have included JPY40 billion in your medium-term plan?

Kawamura [A]: Yes.
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Hideaki Tanaka [Q]: What is the main area of growth in this?

Kawamura [A]: First of all, the biggest one is our listed subsidiary, MFEC in Thailand, and we will expand
mainly through this.

Hideaki Tanaka [Q]: Thank you. Sorry, in relation to this, if you have any good stories on the cooperation with
Grab, please share them with us. If you don't, that's fine.

Okamoto [A]: There has been no major change, although we continue to receive referrals, especially from
Indonesian transportation companies.

Hideaki Tanaka [M]: Thank you. That's all.

Moderator [M]: Thank you.

As there are no further questions, this concludes the question-and-answer session.

In closing, President Okamoto would like to offer a few words.

Okamoto [M]: Thank you very much for joining us today at the Financial Results Briefing for the Fiscal Year
Ended March 2024 of TIS Inc. If you have any further questions, please ask them during individual interviews
or by phone to our IR staff.

Thank you very much for your time today.

Moderator [M]: This concludes today's briefing.

Thank you very much for taking time out of your busy schedule to join us today.

[END]
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